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CHIEF OF NAVY CHAPLAINS /

DIRECTOR OF RELIGIOUS MINISTRIES

N097

Mission:  To direct, administer, and lead the Navy Chaplain Corps; to serve as principal advisor on religious, moral, and ethical concerns; and to implement religious ministries to meet the spiritual and faith community needs of personnel and their families throughout the Navy, Marine Corps, Coast Guard and Merchant Marine (Sea Services).

Functions:

1.  Serves as principal advisor to CNO on religious matters:


a.  Advises CNO and the OPNAV staff on religious, moral and ethical concerns and needs of Sea Services personnel and their families; ensures consideration of those factors in all policy development; supports the meeting of those needs through proposing and monitoring plans, policies, and programs of religious ministry in the Sea Services. 


b.  Reports regularly to VCNO on the religious, moral, and ethical implications of Navy plans, policies and actions.


c.  Represents the Navy to the nation's religious faith groups in all matters pertaining to religious ministries within the Sea Services.


d.  Advises CNO on matters related to human values within the Sea Services and their impact on readiness and mission capability.


e.  Functions as technical sponsor for the acquisition, operation, and maintenance of religious ministry facilities and collateral equipment, both ashore and afloat.


f.  Coordinates and administers Chaplain Corps participation in command inspection programs for the sea services in those areas related to religious ministries, morale, and quality of life.

2.  Advises and supports SECNAV in the following areas:


a.  Advises on religious, moral, and ethical implications of DON plans, policies and actions.


b.  Represents DON on the Armed Forces Chaplains Board (AFCB), and maintains liaison with the JS, other boards and agencies on matters pertaining to religious ministries, morale, and well-being of persons in the Sea Services.


c.  Provides liaison with DOD-recognized ecclesiastical endorsing agents.


d.  Provides liaison with the National Conference on Ministry to the Armed Forces (NCMAF).

3.  Advises the Commandants of the Marine Corps and Coast Guard (CMC and CCG) and officials of the Merchant Marine on meeting the religious, moral, and ethical needs of Sea Services personnel.

4.  Advises CHNAVPERS on religious, moral, and ethical matters affecting personnel management and requirements for religious ministries in the Navy, and ensures consideration of those factors in all personnel plans and policy development. 


a.  Identifies personnel and fiscal resources required to meet religious ministry needs throughout the Sea Services.


b.  Develops plans, and establishes policies and programs governing the accession, professional development, and distribution of chaplains. 


c.  Provides guidance and assistance in development of policy and guidelines concerning core values and program efforts in this area.


d.  Establishes Chaplain Corps officer procurement requirements for COMNAVCRUITCOM.


e.  Serves as technical and program sponsor of training for the 410X community.


f.  Serves as primary advisor and program sponsor for the Religious Program Specialist (RP) rating.
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DEPUTY CHIEF OF NAVY CHAPLAINS

FOR TOTAL FORCE

N097C

Mission:  To advise and assist the Chief of Navy Chaplains to direct, administer, and lead the Total Force Navy Chaplain Corps.  Additional duties as Director of Religious Programs for Commander, Naval Reserve Force and Director of Religious Ministries for Commander, Marine Forces Reserve.  To serve in the absence of the Chief of Navy Chaplains and the Deputy Chief of Navy Chaplains and augment them in case of mobilization or heavy work load.

Functions:

1.  Advises and assists the Chief of Navy Chaplains in all areas related to Reserve Chaplains, Religious Program Specialists, and Total Force ministries.

2.  Serves on staff of Commander, Naval Reserve Force (COMNAVRESFOR) as Director, Religious Programs.

3.  Serves on staff of Marine Forces Reserve as Director, Religious Ministries.

4.  Serves as a member of the Armed Forces Chaplains Board (AFCB).

5.  Serves on Reserve and Active Duty Chaplain Corps Selection Boards and COMNAVRESFOR screening and detailing boards.

6.  Monitors mobilization readiness of religious ministry personnel.

7.  Coordinates with major claimant staff chaplains and regional chaplains to ensure Reserve religious ministry personnel meet the standards and requirements of the gaining commands.

8.  Oversees Reserve Chaplain personnel management policy and issues.

9.  Represents the Chief of Navy Chaplains at official functions, ceremonies, Chaplain Corps anniversaries, and training events.
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ASSISTANT FOR U.S. COAST GUARD

N097G

Mission:  To represent and advise N097 in matters pertaining to the Coast Guard; to maintain liaison with the Commandant, U.S. Coast Guard concerning pastoral care within the Coast Guard; and to advise the Commandant, U.S. Coast Guard regarding morale and quality of life issues involving Coast Guard personnel and their family members.  N097G is an additional duty for the Chaplain of the Coast Guard.

-- 0 --

ASSISTANT FOR USMC

N097M

Mission:  To represent and advise N097 in matters pertaining to the Marine Corps; to maintain liaison with CMC concerning his responsibility for the provision of religious ministry and pastoral care within the Marine Corps; and to advise CMC regarding morale and quality of life issues involving Marines and their family members.  N097M is additional duty for the Chaplain of the Marine Corps (Code REL).

-- 0 --

Manpower, Community Management, and Reserve Affairs Division

N971

Mission:  To develop and monitor Chaplain Corps personnel end strength, accessions, augmentation, promotion, and related Navy Reserve Chaplain Corps policies and programs.

Functions:

1.  Develops and conducts a program of ecclesiastical relations and provides liaison between Chief of Chaplains and DOD-recognized ecclesiastical endorsing agents.

2.  Develops and assists in coordinating and executing a program to address matters pertaining to minorities.

3.  Coordinates with the Distribution and Placement Division of the Navy Personnel Command (NPC-4414) for detailing of Chaplains

4.  Coordinates and monitors Chaplain Corps participation in the Personnel Exchange Program (PEP).

6.  Develops and assists in coordinating and executing a program of recruitment of Chaplain Corps active duty, inactive duty, and Chaplain Candidate Program Officers.

7.  Monitors the determination, validation, and acquisition of Chaplain Corps and Religious Program Specialist manpower requirements and authorization (N971M)

8.  Develops policy and plans for all Chaplain Corps community management areas including accessions, augmentation, promotion, retirement and personnel related matters. (N971T)

9.  Monitors and develops policy related to Reserve Chaplain Corps Officers and Religious Program Specialists, and monitors Reserve manpower and community management issues. (N971A)

10.  Develops and monitors Reserve mobilization plans for the Chaplain Corps. (N971S)
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PLANS, POLICY AND OPERATIONS DIVISION

N973

Mission:  To develop policy documents concerned with religious ministries in the Department  of the Navy.  Develops and coordinates programs to strengthen Chief of Naval Operations religious programs throughout the Sea Services.

Functions:

1.  Draft religious ministry support policy for the Secretary of the Navy and the Chief of Naval Operations.  (N973P)

2.  Review religious ministry support annexes to operational plans and Joint doctrine publications.  (N973P)

3.  Member of the Armed Forces Chaplains Board Logistic Advisory Group.  (N973O)
4.  Member of the Armed Forces Chaplains Board Ministry Advisory Group.  (N973P)

5.  Executive Agent for the Chief of Navy Chaplains, who is the Program Sponsor of the Chaplain Religious Enrichment Development Operations (CREDO).

6.  Serves as senior advisor to the Chief of Navy Chaplains on the development of strategies for the implementation and evaluation phases of the Chaplain Corps strategic planning process.

7.  Supervises programs of logistical support and religious ministry facilities management throughout the Department of the Navy.

-- 0 --

TRAINING AND EDUCATION DIVISION

N977

Mission:  To develop policy for the professional development of chaplains; to advise N097 concerning training and education requirements that support chaplain assignments to DoD rotational billets; to develop policy for and monitor N097 programs and activities related to human values and their impact on readiness and mission capability; to provide guidance for DON programs related to the spiritual, emotional and moral needs of Sea Services personnel and their families. 

Functions:

1.  Monitors the design, development, and delivery of all Chaplain Corps professional training courses/workshops.  (N977A)
2.  Coordinates and monitors Chaplain Corps Subspecialty Program Billets and Personnel.  (N977A)
3.  Coordinates and monitors Chaplain Corps Graduate Education.  (N977A)

4.  Monitors and evaluates Pastoral Care Residency Program.  (N977A)
5.  Coordinates Professional Development Training Courses.  (N977A)

6.  Coordinates Professional Development Training Workshops.  (N977A)
7.  Monitors Service Schools for Joint Professional Military Education.  (N977A)
8.  Monitors special training for chaplains.  (N977A)
9.  Monitors Naval Chaplain School training and education programs.  (N977A)
10.  Member of Armed Forces Chaplains Board Training Advisory Group.  (N977A)
11.  Coordinates the work of the Chaplain Resource Branch.  (N977C)
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CHIEF OF CHAPLAINS OF THE NAVY/


DIRECTOR OF RELIGIOUS MINISTRIES		N097
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STAFF OFFICES





N097G	Assistant for U.S. Coast Guard


N097M	Assistant for U.S. Marine Corps








DEPUTY CHIEF OF CHAPLAINS FOR TOTAL FORCE


N097C





MANPOWER, COMMUNITY MANAGEMENT AND RESERVE AFFAIRS DIVISION





N971





N971T	Community Management Branch


N971M	Chaplain/RP Manpower Branch





N971A    Reserve Affairs Branch


N971R    Chaplain Corps Recruiting


N971S    Special Assistant for Reserve Manpower








TRAINING AND EDUCATION DIVISION





N977





N977A    Professional Development Branch


N977C    Chaplain Resource Branch





PLANS,POLICY AND 


OPERATIONS DIVISION





N973





N973O	Plans and Operations


N973P	Policy and Joint Ministry Branch
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