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DRAFT


DEPUTY CHIEF OF NAVAL OPERATIONS

(MANPOWER AND PERSONNEL)

N1


DEPUTY CHIEF OF NAVAL OPERATIONS

(MANPOWER AND PERSONNEL)

N1

Mission:  To serve as principal advisor to the CNO on manpower and personnel (MP) policy; to serve as the Single Manpower Sponsor for the assessment and appraisal of Navy's total force (active duty and reserve military, civilian, and contractor services) MP programs and for programming resources in support of active military; to coordinate JCS and Joint Service (JS) MP matters for CNO; and to act as Navy-wide functional sponsor for MP information resources (IR).

Functions:

1.  N1 serves additional duty as the Chief of Naval Personnel.

2.  Provides an effective and independent appraisal capability to review MP program performance in relation to approved plans and objectives; serves as MP Assessment Sponsor.

3.  Determines MP requirements and exercises CNO responsibility for MP planning, programming and budgeting.

4.  Serves as Resource Sponsor for N1 resources for MP management and serves as Appropriation Sponsor for MPN.

5.  Revises, approves, and issues MP policy governing military manpower and personnel programs and recruiting.

6.  Collaborates with N097 on MP policy issues involving religious matters.

-- 0 --

EXECUTIVE SECRETARY TO NAVY HUMAN RESOURCES BOARD OF DIRECTORS (NHRBOD)

N1D

Mission:  To support N1 as Chairman of the Navy Human Resources Board of Directors by supporting all matters relating to the NHRBOD, ESC, and Working Group.

-- 0 --

ASSISTANT FOR CHIEF OF CHAPLAINS SUPPORT

N1G

Mission:  To advise and support N1 on all matters related to religious ministry to include professional, technical, administrative, staff, and operating support.

-- 0 --

ASSISTANT FOR RESEARCH AND DEVELOPMENT PROGRAMS

N1H

Mission:  To serve as principal advisor to N1 for Research, Development, Test and Evaluation (RDT&E), studies, and analysis programs.

-- 0 --

ASSISTANT FOR MINORITY AFFAIRS

N1J

Mission:  To assist and advise N1 on the equal opportunity of all minorities towards all aspects of policies and programs which are under the purview of N1.

-- 0 –

ASSISTANT FOR NUCLEAR PROPULSION

N1N

Mission:  To serve as principal advisor to N1 on policy matters relating to Nuclear Propulsion Program affecting or involving MP matters.  Functions as the Navy Nuclear Propulsion Program Manager for N1.

-- 0 –

ASSISTANT FOR NAVAL RESERVE MATTERS

N1R

Mission:  To serve as principal advisor to N1 for Naval Reserve matters.

Function:  

1.  Reviews and comments on policies, procedures, and criteria affecting the Naval Reserve.

-- 0 --

ASSISTANT FOR INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY

N1T

Mission:  To serve as an advisor to N1 on Information Management/ Information Technology (IM/IT) issues and to work IM/IT program issues across N1; to provide primary oversight of and represen​tation for Information Resource Management (IRM) for manpower and personnel (MP); to act as the Navy-wide program sponsor for MP information resources (IR); to act as the MPT functional sponsor.

Functions:

1.  Acts as program sponsor for identifying and prioritizing Navy active and reserve military MPT information requirements by directing policy, plans, standards, and procedures related to design, development, implementation, programming and management of MPT information systems and technology.

2.  Provides IRM support and services to N1 customers.

3.  Coordinates the development of the Navy-wide MPT IRM strategic plans consistent with the Department of the Navy (DON) Information Resources Strategic Plan, using claimant inputs for final approval.

4.  Serves as principal advisor to N1 for MPT IRM systems design and technology across Navy and Department of Defense (DoD) from a program sponsor and functional business process perspective.

5.  Coordinates with appropriate authority on IT acquisition documentation.  Reviews at the program sponsor level for MPT IR; ensures the MPT IR related to mobilization, continuity of operations, security and privacy have been adequately addressed in N1 and higher level plans.

6.  Provides MPT liaison and guidance for achieving Navy-wide, as well as, interservice information sharing and cooperation.

7.  Provides for the coordination within the Navy and between Navy and OSD to ensure that Navy requirements and management functions are correctly reflected in the Defense Integrated Military Human Resources System (DIMHRS).

8.  Represents MP/IRM interest at CNO, DONCIO, DASN(C4I), OUSD (P&R) and other DoD-level organizations.

9.  Represents N1 at the Overarching Integrated Product Team (OIPT) meetings, Working Integrated Product Teams/Acquisition Coordination Teams (WIPT/ACT) meetings and other committees for IT ACAT programs.

10.  Provides analysis/review of IT program manpower estimate reports (MER) and Navy Training System Plan (NTSP) documents for all new programs to assess the manpower and training impacts.

11.  Provides liaison with ASN (RD&A) for improvements to IT acquisition processes.

12.  Develops and maintains the Integrated Priority List (IPL) for Navy-wide M&P Information Technology for submission to the N1 M&P Resource Sponsor during POM and PR development.

13.  Monitors execution and budget year funding for N1 sponsored M&P Information Technology system.  Coordinates with Budget Submitting Officer (BSO) and Navy Financial Management Branch (FMB) on unfunded issues and budget marks.

-- 0 --

FINANCIAL MANAGEMENT DIVISION

N10

Mission:  To coordinate the development of the Military Personnel, Navy (MPN) appropriation and portions of the Reserve Personnel, Navy (RPN) appropriation; to prepare the appropriate budget submissions; to monitor performance against the approved budget; to act in a fiduciary capacity for execution of the MPN appropriation and for that portion of the RPN appropriation allocated to the Chief of Naval Personnel (CHNAVPERS); and to justify and defend the Navy military personnel budgets.

Functions:

1.  Acts as principal administrator of funds for DON in all matters relating to the financial management of MPN appropriation.

2.  Briefs and supports, as necessary, superiors and senior program witnesses at formal budget hearings.  Acts as the senior financial advisor for military manpower programs.

3.  Develops, in conjunction with OPNAV Appropriation Sponsors, recommended action and alternatives for the CHNAVPERS’ Military Personnel POM and budget submissions.

4.  Prepares the Future Years Defense Program (FYDP) for military personnel, both active and reserve, and its prescribed program packages and elements including its relationship to budgets in accordance with the FYDP Program Structure.

5.  Plans, schedules, and directs the review of the military manpower policies, objectives, and goals:  for conformity with budget guidance including required adjust​ments to accommodate changes in budget guidance; for adequacy of estimates for approved programs; for adequacy of justification and validity of pricing; for the required degree of consistency in treatment of resource requirements in support of manpower programs; and for overall balance of priorities within resource guidelines and availabilities.

6.  Prepares reclama material for any change in estimates made by the various review levels.

7.  Prepares and submits the annual Military Personnel, Navy Operating Plan inclusive of all Congressional actions for approval by CNO; monitors performance and advises N1 of significant deviations from plan and of actions necessary to remain within available funding.

8  Supervises and controls the apportionment, allocation, reallocation, and use of MPN funds as appropriate; assures that financial actions recommended to N1 are realistically supported by documented evidence of requirements, costs, and feasibility of successful accomplishment.

9  Reviews, validates, and corrects the official financial statements for the MPN and RPN (Training and Administration of Reserves (TAR)) appropriations for external reporting; provides current analyses of the financial statements to CHNAVPERS.

10.  Coordinates internal processes applicable to planning and executing financial/ manpower/personnel policy management; serves as advocate for improvements to business practices and support systems; coordinates research, development and analysis initiatives in support of the N10 mission; and interfaces with external providers of information resource systems which impact N10 functions.  (N10T)

11.  Determines preliminary and final obligations for the MPN and RPN (TAR) budget program and activities.  (N100)

12.  Justifies and prepares reprogramming documents to fund new or emergent manpower requirements.  (N100)

13.  Reviews and validates the official financial statements for MPN and RPN; reviews, validates, and prepares transportation billings for processing at Defense Accounting Offices; reviews, validates, and/or prepares reimbursable agreements.  (N101)

14.  Maintains fiduciary and managerial control of funds and costs and related records.  (N101)

15.  Reviews and validates all MPN expenditures; ensures proper distribution of expenditures to the appropriate MPN element; validates all transportation bills and unemployment compensation bills.  (N101)

16.  Provides military manpower funding controls for major claimants; coordinates periodic updates of the MPN and RPN Future Years Defense Program (FYDP); acts as a major manpower claimant for Central Operating Activity (COA) and provides budget support services.  (N102)

17.  Performs duties of a major manpower claimant including reviewing manpower requirements for activities under COA claimancy and coordinating and formally completing Subspecialty Reviews.  (N102)

-- 0 --

TOTAL FORCE PROGRAMMING AND MANPOWER DIVISION

N12

Mission:  To provide primary oversight of and representation for programming, financial management for manpower and personnel (MP); to provide an effective and independent analysis capability to review program performance in relation to approved plans and objectives; to act as the single manpower sponsor with accountability and responsibility for all manpower actions; to act as the resource sponsor for MP information resources (IR); to provide manpower, personnel and training (MPT) liaison and guidance for achieving Navy-wide as well as interservice information sharing and cooperation; to act as Navy-wide sponsor for Human Systems Integration (HSI) policy, providing oversight of HSI processes and integration of manpower and personnel into the design of new acquisitions; to act as the single Navy-wide agent for determining manpower requirements and approving authorization changes to the Total Force Manpower Management Systems (TFMMS).

Functions:

1.  As the Military Personnel, Navy (MPN) appropriation sponsor, oversees the development and monitors the execution of the MPN appropriation account and MPN/ RPN manpower.

2.  As Resource Sponsor for N1 assets, participates throughout the Planning, Programming and Budgeting System (PPBS) cycle; responsible for programming resources in support of MP issues; justifies and tracks N1 programmed resources through the budget process.  (N120)

3.  Coordinates across the N1 Divisions the array of actions implicit in the N1 resource sponsor role during programming and budget development:  the Sponsor Program Proposal (SPP); the Sponsor Program Proposal Documentation (SPPD); and presents the N1 position to flag level program reviews and appraisals.  (N120)

4.  Acts as IT resource sponsor for resourcing Navy active and reserve military MPT information requirements.  Provides resource sponsor chop on acquisition documentation.  (N120)

5.  Conducts detailed assessment of the Manpower and Personnel Support Area in support of the PPBS process.  (N120, N122)

6.  Conducts rapid independent analysis of any issues dealing with manpower and personnel.  (N120, N121, N122, N123)

7.  As Sponsor for MPN Appropriation and N1 resources, provides guidance to track programmed resources from programming to budget execution.  Coordinates N1 participation in Assistant Secretary of the Navy (Financial Management & Comptroller) (ASN (FM&C)), OSD, OMB and Congressional budget reviews, providing guidance on responsibilities, distributing marks and ensuring responses address issues; assists claimants in justifying N1 resources; and serves as N1 point of contact for program and budget issues.  (N120, N122)

8.  Analyzes or assesses programming and execution of the Navy’s Individual Account (IA).  Develops and implements plans and policies for management of the IA (non-unit manpower) structures.  (N120, N122)

9.  Provides overall guidance and coordination of assessments for manpower, personnel, and quality of life matters throughout the PPBS Cycle.  (N120, N122)

10.  Serves as final approval authority for determining and validating DON fleet and shore manpower requirements and approving authorization changes to TFMMS.  N121 is additional duty for the Navy Manpower Analysis Center (NAVMAC).  (N121)

11.  Provides analysis/review of Required Operational Capability (ROC)/Projected Operating Environment (POE) documents and provides manpower impact statements for fleet hardware and configuration changes.  (N121)

12.  Provides guidance/feedback early on all new weapon systems and changes to ensure trade-offs are being considered that will reduce workload and manpower without compromising operational performance and safety.  (N121, N125)

13.  Coordinates and prepares Officer Programmed Authorizations (OPA) and Enlisted Programmed Authorizations (EPA).  (N122)

14.  Oversees Reserve Force manpower integration.  (N122)

15.  Ensures integration of the civilian workforce into the Navy’s Total Force Manpower, Personnel, and Training (MPT) programs; develops policies and administers DON civilian mobilization programs including legislative proposals necessary to implement civilian manpower strategies, the Navy’s wartime mission, and Total Force objectives.  (N122)

16.  Coordinates development of Navy position on Joint, Defense Agency and International staff manpower requirements, including implementation of approved requirements into Navy manpower sys​tems.  (N122, N123)

17.  Coordinates and submits the Navy input to Defense Manpower Requirements Reports (DMRR).  (N122)

18.  Ensures Navy resource sponsors’ programming actions support validated manpower requirements.  (N122, N123)

19.  Coordinates joint contingency manning requirements and fills.  (N123)

20.  Serves as N1 Directorate Planner and coordinates the N1 manpower and personnel responses to Joint Staff Activities.  (N123)

21.  Implements Joint requirements and authorizations into Navy manpower systems and ensures adequate communications on joint issues with joint activities and Navy resource sponsors and claimants.  (N123)

22.  Manages Navy Joint Duty Assignment List (JDAL) requirements.  Advises Navy leadership on joint officer management law and policy, and develops Joint Professional Military Education (JPME) quota plan.  (N123)

23.  Serves as Navy focal point for competitive sourcing (A-76) and other efficiency and reengineering efforts providing Navy program policy guidance on the conduct of the Strategic Sourcing Program.  (N124)

24.  Manages and provides guidance for the coding of the Navy Commercial Activities Inventory program.  (N124)

25.  Coordinates the Navy’s input and responses into the Federal Activities Inventory Reform Act of 1998 process.  (N124)

26.  Establishes the effective integration of manpower and personnel into the Navy’s acquisition process and facilitates entry of acquisition offices into the manpower and personnel systems.  (N125)

27.  Represents N1 at the Integrated Product Teams/Acquisition Coordination Teams, COEAs and other committees for existing ACAT I programs at the proper time before Milestone Zero.  (N125)

28.  Provides analysis/review of Mission Need Statements, Operational Requirements Documents and Manpower Estimate Reports (MER) for all new programs to assess the manpower impact; develops the analysis for setting limiting constraints.  (N125)

29.  Coordinates with appropriate agencies to provide technical guidance, procedural support and standardization of analysis between the various processes and models being developed to determine initial manpower estimates between the various program offices.  (N125)

30.  Provides liaison with Assistant Secretary of the Navy (Research, Development & Acquisition) for improvements to acquisition processes that cross all boundaries.  (N125)

31.  Serves as Navy advocate and point of contact for DoD HSI policy and provides oversight of HSI processes within the programs by participating in various programs Integrated Product Team/Acquisition Coordination Teams (OIPT/ACT).  (N125)

-- 0 --

MILITARY PERSONNEL PLANS AND POLICY DIVISION

N13

Mission:  To serve as principal adviser to N1 on military personnel plans and policies including promotion and advancement, strength, compensation, accession, retirement, community management and career progression issues; to oversee development of long-range recruiting plans; and to manage the Navy Foreign Language Service Program.

Functions:

1.  Participates throughout the Planning, Programming, and Budgeting System (PPBS) cycle in support of manpower and personnel policy issues.

2.  Supports execution of the Military Personnel, Navy (MPN) appropriation, adjusting personnel policy to remain with program and sponsor objectives.

3.  Supports Assistant Secretary of the Navy (Financial Management and Comptroller (ASN (FM&C)), OSD, OMB and Congressional budget reviews, justifying personnel policy programs and plans.

4.  Serves as Navy Foreign Language Program Manager.  Provides for the develop​ment, coordination, and conduct of all facets of the Navy Foreign Language Program, to include linguist career progression, Foreign Language Proficiency Pay, command foreign language programs, and coordination of official language-coded billets.  (N13F)

5.  Implements and monitors Joint Officer Personnel Policy (Title IV of DoD Reorganization Act of 1986).  (N13J)

6.  Implements and monitors Acquisition Workforce Policy (Defense Acquisition Workforce Improvement Act of 1990) and advises on matters involving Acquisition Workforce members.  (N13M)

7.  Coordinates internal processes applicable to planning and executing financial/ manpower/personnel policy management; serves as advocate for improvements to business practices support systems; coordinates research, development and analysis initiatives in support of the N13 mission; and interfaces with external providers of information resource systems which impact N13 functions.  Provides advice and analysis in the areas of recruiting and retention, personnel modeling, and research and development.  Develops, coordinates, and monitors the Navy position for joint service accession examining programs and policy.  (N13T)

8.  Advises on matters involving Navy women, including accessions, classifications, training, assignment, promotion, utilization, career development, and Navy Family Care Plans.  (N13W)

9.  Advocates compensation program initiatives to achieve manpower program objectives.  (N130)

10.  Develops and monitors military assignment policy.  (N130)

11.  Acts as Navy’s policy coordinator for Priority Manning Program, MILCAP Program, Personnel Exchange Program, HIV Program, and TRICARE.  (N130)

12.  Acts as Navy’s policy coordinator for military travel and transportation allowances and entitlements as provided for in the Joint Federal Travel Regulations (JFTR), Volume I.  (N130)

13.  Coordinates fiscal issues affecting active Reserve and retired military personnel.  (N130)

14.  Develops and monitors officer strength plans.  (N131)

15.  Coordinates officer community long-range planning in support of programming; coordinates with designator sponsors and execution managers to ensure the overall health of officer communities; develops community management policy in support of program objectives; and monitors officer community execution for N1.  (N131)

16.  Coordinates specific community management functions including the following:  career path progression, inventory levels, billet requirements, promotion and screening opportunity, accession and strength planning, subspecialty and joint requirements, officer professional development, retention, and incentives programs.  (N131)

17.  Develops, issues and monitors officer promotion plans and phasing, continuation and selective early retirement plans, strength plans, lateral transfer, redesignation and augmentation plans, and recall and retire/retain plans.  (N131)

18.  Develops and interprets Command at Sea and Command Ashore qualification policy.  (N131)

19.  Develops and updates officer policy in the Officer Distribution Manual, Officer Transfer Manual, Military Personnel Manual, and Officer Program authorizations.  (N131)

20.  Develops and monitors enlisted strength plans.  (N132)

21.  Coordinates enlisted community long-range planning in support of programming; coordinates with rating sponsors and execution managers to ensure the overall health of enlisted communities; develops community management policy in support of program objectives; and monitors enlisted community execution for N1.  (N132)

22.  Develops and monitors policies concerning enlisted programs involving professional development and overall career force maintenance.  (N132)

23.  Monitors execution of enlisted military personnel programs under N1 purview.  (N132)

24.  Serves as focal point for resolving execution problems related to enlisted military personnel programs.  (N132)

25.  Determines requirements, formulates, and publishes “C” School Plan; acts as Quota Allocation Authority for “C” school courses; monitors execution of CNO plans; and reconciles requirements with capabilities and resources.  (N132)

26.  Plans and executes specific enlisted community management functions for the Nuclear Propulsion Program including the following:  accession requirements, recruiting programs and enlistment incentives, advancement rates, Nuclear Navy Enlisted Classification (NEC) management, career progression, and long-range planning in support of programming.  (N133)

27.  Administers the Submarine Duty Incentive Pay Program, including the following:  budget development and execution, policy management, legislative support, and advisory opinions to Board for Correction of Naval Records (BCNR) on cases involving Submarine Duty Incentive Pay.  (N133)

28.  Responsible for all plans, policies, reports, recommendations, or inquiries pertaining to the procurement, recruiting, career incentives, career patterns, retention, training, inventories, advancement/promotion requirements, separation, resignation, lateral transfer, redesignation, and retirement for all nuclear-trained officers and enlisted personnel.  (N133)

29.  Administers the Nuclear Officer Incentive Pay (NOIP) Program including budget development and execution, policy management, legislative support, and advisory opinions to BCNR on cases involving NOIP.  (N133)

30.  Administers the Temporary (SPOT) Promotion of Officers Program per SECNAVINST 1421.3 including the periodic review of spot eligible billets and the annual report to SECNAV on the SPOT program.  (N133)

31.  Serves as the single point of contact on all policy matters pertaining to Navy personnel assigned to U.S. Department of Energy Nuclear Propulsion Program Activities.  (N133)

32.  Collects and manages retention and attrition data.  (N136)

33.  Analyzes retention and attrition-related data.  (N136)

34.  Disseminates retention and attrition-related data, information, and analysis.  (N136)

35.  Operates and maintains the CNO’s Career Information Team.  (N136)

-- 0 --

PERSONAL READINESS AND COMMUNITY SUPPORT DIVISION

N15

Mission: To serve as principal advisor to N1 on human resources management and quality of life issues impacting the Navy member's personal and operational readiness.

Functions:
1. N15 is additional duty for the Assistant Commander for Personal Readiness and Community Support (Pers-6) of Navy Personnel Command.

2. Reviews policies and assesses their effectiveness in meeting personal, family and community needs and yet advancing the opera​tional readiness of the Navy.

-- 0 --

STAFF OFFICES





N1D	EXECUTIVE SECRETARY TO NAVY HUMAN RESOURCES BOARD OF DIRECTORS (NHRBOD)


N1G	ASSISTANT FOR CHIEF OF CHAPLAINS SUPPORT


N1H	ASSISTANT FOR RESEARCH AND DEVELOPMENT PROGRAMS


N1N	ASSISTANT FOR NUCLEAR PROPULSION


N1R	ASSISTANT FOR NAVAL RESERVE MATTERS


N1T	ASSISTANT FOR INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY
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N10B	Deputy Director


N10T	Technical Coordinator


N100	Budget Branch
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N12





N12B	Deputy Director
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N13B	Deputy Director
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N13J	Joint Policy Coordinator
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N13T	Technical Coordinator


N13W	Women’s Policy Coord


N130	Military Compensation & Policy Coordination Branch
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N132	Enlisted Plans & Career Management Branch


N133	Nuclear Propulsion Program Branch


N136	Retention Programs & Analysis Branch
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N15B	Deputy Director
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