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DIRECTOR OF NAVAL INTELLIGENCE

N2



DIRECTOR OF NAVAL INTELLIGENCE

N2

Mission:  To implement CNO responsibilities for intelligence, cryptology (less signals security), special security, and foreign counterintelligence; to provide intelligence, foreign liaison and protocol support to SECNAV, CNO, OPNAV and other Navy ele​ments; to serve as the Navy's Senior Official within the defense and national intelligence communities; and to serve as sponsor for certain national defense and naval intelligence programs.

Functions:

1.  Represents DON on the Military Intelligence Board (MIB), the National Foreign Intelligence Board (NFIB), and National Foreign Intelligence Council (NFIC), and assures naval intelligence participation, as appropriate, in other DOD, interdepart​mental, joint service, and intelligence community groups.

2.  Serves as OPNAV Command Assist Official for Commander, Naval Security Group Command (COMNAVSECGRU) and the Office of Naval Intelligence (ONI).

3.  Formulates policy and oversees implementation of policy regarding all intelligence activities within DON, including foreign counterintelligence (includes anti-terrorist intelligence), cryptology (less signals security), and special security.  Implements DOD policy for Sensitive Compartmented Information (SCI) physical, personnel and information security programs throughout DON.

4.  Serves as CNO's agent for all matters pertaining to intelligence collection, analysis and production.  Oversees and coordinates all intelligence and threat inputs to DON and the provision of intelligence and threat support to U.S. Navy weapon systems requirements, research, development, acquisition and evaluation process.

5.  Provides intelligence support to SECNAV, CNO, OPNAV, and other Navy elements.

6.  Establishes and/or validates current and future Navy intelligence and cryptologic collection and requirements.

7. Establishes and/or validates intelligence and cryptologic system and support require​ments, and participates in the development of naval warfare and systems requirements.

8.  Sponsors the Navy portion of National Foreign Intelligence Program (NFIP), General Defense Intelligence Program (GDIP),  Consolidated Cryptologic Program (CCP), Tactical Cryptologic Program (TCP), and Program VIII cryptologic training resources,  and those tactical intelligence and related activities (TIARA) designated by the CNO.

9.  Serves as sponsor and program manager for national and CNO controlled special collection programs.

10.  Collaborates with N7 to establish training, career development, and maintenance of readiness programs sponsored by N2, including maintenance and operation of naval intelligence and cryptologic training schools.

11.  Provides principal point of contact for liaison with foreign officials accredited to DON, and advises and assists on matters relating to protocol and official foreign visitors.  Manages the CNO Counterpart Visit Program.

12.  Provides policy guidance and support to U.S. Naval Attaches and enlisted support staff for the Defense Attache System.

13.  Acts as the focal point for all interaction between DON and other U.S. government departments and agencies for matters involving sensitive support.

14.  Serves as program and resource sponsor for the Naval Reserve Intelligence Command (NAVRESINTCOM), Naval Reserve Intelligence Program (NRIP), and Naval Reserve Security Group Program.
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DEPUTY DIRECTOR FOR CRYPTOLOGY

N2C

Mission:  To advise and assist N2 in implementing responsibilities for cryptologic policy and programs, and provides cryptologic support to SECNAV, CNO, and other Navy elements.

Functions:

1.  N2C is additional duty (ADDU) from COMNAVSECGRU.

2.  Represents N2 on appropriate national, DOD, and depart​mental boards, committees, and working groups.

3.  Represents N2 in liaison with foreign counterpart officials.

4.  Oversees mid- and long-range cryptologic planning in response to national, Navy, and fleet requirements.

5.  Represents DON in and acts on Defense Courier Service matters.

6.  Advises and assists N7 on cryptologic support to naval warfare, N3/N5 on cryptologic implications of international politico-military matters and foreign military assistance, and on matters concerning foreign or unclassified release of cryptology-related systems, equipment, and information.

7.  Advises and assists N2 in establishing and/or validating cryptologic matters relating to national reconnaissance systems.

8.  Advises N6 on cryptologic matters relating to space and electronic warfare, signals security, and Tactical Exploitation of National Capabilities (TENCAP).
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ASSOCIATE DIRECTOR FOR INTELLIGENCE SUPPORT

N2D

Mission:  To advise, assist, and coordinate on maritime intelligence issues in support of N2 responsibilities in the areas of substantive intelligence support to Navy leadership; threat support; foreign intelligence relationships; the U.S. Naval Attache system; and security policy and programs.

Functions:

1.  N2D is ADDU for the Commander, Office of Naval Intelligence.

2.  Provides substantive intelligence support to N2, to include analysis and production, intelligence and threat support to the U.S. Navy weapons systems requirements, research and development, acquisition and evaluation process.

3.  Assists N2 in the formulation and execution of security policy and programs, including the management of and participation in national and Navy SCI programs.  Supports N2 in matters related to the security, control and use of SCI information within OPNAV, including personnel security programs, SCI/Special Access Programs (SAP) billet management under SSO Navy and CNO SSO cognizance, and security education programs.

4.  Supports N2 in implementing the Naval Intelligence International Engagement Strategy through the conduct of cooperative foreign intelligence collection and exchange programs.

5.  Coordinates with the offices in Navy, DoD and other agencies, in support of N2, on all matters dealing with selection, processing and nomination of officer/enlisted personnel for service in the U.S. Defense Attache system; manages the Naval Attache Memento Program and the Navy Funded Environmental and Morale Leave program.
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ASSOCIATE DIRECTOR FOR FOREIGN COUNTERINTELLIGENCE

N2E

Mission:  To advise and assist N2 in implementing policy and oversight responsibilities for foreign counterintelligence (including counterintelligence support to anti-terrorism).

Functions:

1.  N2E is ADDU from the Director, Naval Criminal Investigative Service (NAVCRIMINVSERV).

2.  Serves as program manager for foreign counterintelligence.

3.  Oversees development of the Navy foreign counterintelligence program and budget, and coordinates with N20 prior to presentation and justification of that program and budget, as required.

4.  Represents N2 on appropriate national, DOD and departmental boards, committees and working groups.

5.  Operates the Anti-Terrorist Alert Center (ATAC) to provide indications, warnings and analysis of terrorist actions which may affect DON operating forces and the shore establishment.
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ASSOCIATE DIRECTOR FOR MARINE CORPS AFFAIRS


N2M

Mission:  To support and coordinate with N2 on policy, planning, and program actions to ensure effective integration of Navy and Marine Corps intelligence matters.

Functions:

1.  N2M is ADDU from the Commandant of the Marine Corps (CMC) in his capacity as the Assistant Chief of Staff, Command, Control, Communications, Computers and Intelligence (C4I).

2.  Supervises development of Marine Corps intelligence programs and budget in consonance with N2 prior to their official presentation and justification.

3.  In conjunction with N2, directs the actions of the Marine Corps Intelligence Activity in support of DON operations and functions, operating forces, and supporting establishment.  In concert with N2, assigns and directs Marine Corps production responsibilities for intelligence estimates, plans, reports and studies.

4.  Coordinates positions and interaction with N2 and other military services as a member of the National Foreign Intelligence Board, National Security Agency Joint Issues Board, and other national intelligence community forums.

5.  Acts as the Service Cryptologic Element (SCE) Chief for Marine Corps participation in the U.S. Signals Intelligence Service (USSS), and jointly coordinates Marine Corps participation in DON cryptologic activities/tasking with N2/N2C.

6.  Reviews and coordinates joint intelligence issues among DoD intelligence organizations, and recommends positions for approval and use by the CMC after consultation with N2.

7.  Together with N2, sponsors and tasks the Navy/Marine Corps Intelligence Training Center (NMITC) as the primary training and education facility designed to prepare Marine Corps intelligence specialists for assignments within fleet intelligence commands and operational organizations.

8.  In coordination with N2, assists in the development of overall DON counterintel​ligence policy and monitoring the implementation of such policy by NCIS.
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ASSOCIATE DIRECTOR FOR RESERVE INTELLIGENCE


N2R

Mission:  To implement N2 responsibilities as sponsor for the Naval Reserve Intelligence Command (NAVRESINTCOM) and Naval Reserve Intelligence Program (NRIP).

Functions:

1.  N2R is ADDU from COMNAVRESINTCOM.

2.  Advises and assists N2 in any matter related to the operation of NAVRESINTCOM.

3.  Advises and assists N2 in formulating reserve intelligence policy and oversight of policy implementation.

4.  Formulates readiness and training policy and standards as well as officer and enlisted recruiting standards for the NRIP.

5.  Advises N2 on establishing and/or validating reserve intelligence requirements.

6.  Oversees mid- and long-range planning for force structuring for the NRIP.

7.  Oversees the development and coordination of the NRIP budget.

8.  Monitors the overall effectiveness and responsiveness of the NRIP to meet current, contingency and mobilization requirements.

9.  Advises N2 regarding NRIP unit locations and attendant structuring policy.
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ASSISTANT FOR LEGAL MATTERS

N2J

Mission:  To advise and assist N2 in legal and legislative matters related to naval intelligence functions.

Functions:

1.  Advises N2, the N2 staff and other members of the naval intelligence community on legal issues related to intelligence policy and operations, personnel and personnel security matters; advises on contractual matters, military justice and other criminal matters.

2.  Acts as N2 representative on the DON Intelligence Oversight Board, and is primary action officer for intelligence oversight matters.

3.  Acts as N2 point of contact and principal action officer for audits and inspections.

4.  Acts as primary liaison between N2 and other government agencies for support to civil and criminal litigation, including prosecutions involving espionage and other national security offenses.

5.  Provides legal counsel to N2 with respect to legislative matters.
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ASSISTANT FOR INTERAGENCY COORDINATION

N2K

Mission:  To assist N2 in implementing responsibilities for coordination of sensitive and compartmented programs with other U.S. government departments and agencies.

Functions:

1.  Acts as focal point for all interaction between DON and other U.S. government departments and agencies for matters involving sensitive support.

2.  Assists N2 in coordinating certain administrative matters within the intelligence community.

3.  Implements N2 responsibilities related to certain special access programs.
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ASSISTANT FOR FOREIGN LIAISON

N2L

Mission:  To act as principal point of contact within DON for all foreign attaché matters; to advise SECNAV, CNO, N2 and others on matters of protocol, foreign VIP visits and related matters; to represent U.S. Navy interests within the Defense Attache system; and to provide appropriate support to U.S. Naval Attache personnel.

Functions:

1.  Acts as principal point of contact in Navy for all foreign Naval Attaches accredited to DON, and provides them assistance in all matters relating to their official duties, including arranging courtesy calls on U.S. Navy officials.

2.  Acts as primary point of contact for liaison with foreign embassies and coordinates with appropriate DOD offices and other government agencies on matters pertaining to liaison with foreign attaches.

3.  Processes clearance requests for visits of foreign Navy ships and aircraft to U.S.-controlled ports and naval facilities.

4.  Provides guidance to DON personnel on protocol, naval customs and ceremonies.

5.  Participates in preparing projected guest lists for the CNO.  Carries out all facets of approved plans and arrangements for visits to the U.S. by official foreign guests of the CNO, and, when delegated, for the Chairman of the JCS and SECDEF.

6.  Prepares special correspondence and courtesy communiqués for SECNAV, CNO, N2 and others.

7.  Coordinates DON portion of the U.S. Information Agency (USIA) Distinguished Visitors Program.
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REQUIREMENTS, PLANS, POLICY AND PROGRAMS DIVISION

N20

Mission:  To execute N2 responsibilities for intelligence and cryptologic fiscal and manpower planning, programming and budgeting; to determine and/or validate intelligence and cryptologic requirements, formulate plans and policies, and participate in and monitor related efforts; and to develop policy and oversee implementation of intelligence and cryptologic training and the Civilian Intelligence Personnel Management System (CIPMS).

Functions:

1.  Assists N2 in the development of policy guidance for the CIPMS throughout the naval intelligence community and provides Navy representation on the OSD CIPMS Executive Steering Group.

2.  Serves as the primary point of contact for receiving requests for information and briefings from the Congress, and for coordi​nating responses.  Serves as senior advisor on dealing with Congress and as the point of contact for public relations.  N20L is ADDU from the staff of the Office of Naval Intelligence.  (N20L)

3.  Manages the ENDSEAL Program.  Represents N2 on the Intelligence Priorities for Strategic Planning Committee (IPSP); Interagency Advisory Panel (IAP) for the Air Force Medical Intelligence Center (AFMIC); and Prisoner of War Review Board.  Serves as N2 representative to the Special Project Review Group (SPRG).  (N20M)

4.  Serves as N2 staff officer for naval reserve intelligence requirements and programmatic matters and issues.  (N20R)

5.  Plans, programs and budgets for intelligence support to CNO, operating forces and other activities by coordinating and monitoring the Navy-assigned portions of the National Foreign Intelligence Program (NFIP), specifically in the General Defense Intelligence Program (GDIP), and the Consolidated Cryptologic Program (CCP), as well as developing, justifying and presenting the Tactical Cryptologic Program (TCP).  Ensures that programs under N2 cognizance receive proper visibility and consideration at all levels of program development and review.  (N201)

6.  Develops plans, programs and budgets for Navy-related or Navy-unique general intelligence and cryptologic training, including maintenance and operation of naval intelligence and cryptologic schools and other activities.  (N201)

7.  Advises N2 on counternarcotics, and acts as primary N2 liaison to government agencies involved with counternarcotics operations and issues.  (N201)

8.  Oversees GDIP programming, and assists N2 in the guidance and direction of the Joint National Intelligence Development Staff (JNIDS) for Navy-related projects.  (N201)

9.  Assists N2 in the development of policy guidance for the acquisition and exploitation of foreign military materiel. (N201)

10.  Assists N2 in the development of policy guidance for intelligence aspects of research and development (R&D) activities.  (N201)

11.  Develops and/or validates requirements, and plans or provides for the development of intelligence, cryptologic and other related systems, equipment and techniques.  Reviews those requirements and plans related to Command and Control (C2) information flow and tactical support, which are the validation responsibility of N6.  (N201, N202)

12.  Represents N2 on CNO's Resources and Requirements Review Board (R3B) and in the Joint Mission Area/Support Area Assessment Teams process, and staffs other requirements relating to intelligence and cryptologic support to naval warfare, fleet operations and specific platforms.  (N20, N202)

13.  Acts as the N2 coordinator and focal point for all Navy Critical Intelligence Communications (CRITICOMM), Special Intelligence Communications (SPINTCOMM), and intelligence-related General Service (GENSER) communications policy at tactical and shore nodes.  (N202)

14.  Serves as N2 point of contact with the U.S. Marine Corps on intelligence and cryptologic plans, policy and requirements.  (N202)

15.  Serves as the N2 point of contact for all matters relating to communications security (COMSEC) and the Navy Vulnerability Assessment Programs (NVAP).  (N202)

16.  Represents N2 on DoD, joint and interdepartmental and intelligence community groups on intelligence system matters.  Serves as the OPNAV functional advisor for the development, test, evaluation and acceptance for service use of Navy-associated intelligence and cryptologic systems.  (N202)

17.  Serves as N2's primary interface with working level national intelligence policy boards.  These include, but are not limited to, the Defense Reconnaissance Support Program (DRSP) working group; the Signals Intelligence (SIGINT) Committee; the SIGINT Overhead Reccon Systems (SORS); the National Electronic Intelligence (ELINT) Group; the Defense Imagery Functional Control Board; and other ad hoc or permanent committees and boards which the intelligence community may from time to time convene.  (N203)

18.  Prepares, coordinates, staffs or reviews all DON-related intelligence and cryptologic requirements, planning and resource matters.  (All branches)
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OPERATIONAL SUPPORT DIVISION

N23

Mission:  To implement N2 responsibilities pertaining to certain fleet and allied operations for collection of intelligence in fulfillment of national, DOD, and Navy requirements and for management of certain special access programs.

Functions:

1.  Develops and issues security guidance and procedures for compartmented intelligence programs, equipment, data, and products.  (N231)

2.  Acts as single point of contact within DON for coordinating and staffing with other DoD, intelligence community and national authorities operational requirements, plans, and schedules for certain fleet and allied operations.  (N231, N232)

3.  Develops, coordinates and issues requirements for technical sensors and other equipment to support certain fleet and allied operations.  Assists in development of the Navy program element for those sensors.  (N231, N232)

4.  Coordinates development, preparation and issuance of doctrine, guidance, and directives for the conduct of certain fleet and allied intelligence collection operations.  (All branches)

5.  Coordinates and supports production and dissemination activities for specified compartmented intelligence as authorized by DIA and JCS.  (All branches)

6.  Conducts liaison with other DoD, intelligence community and government agencies to support certain naval intelligence collection plans, programs and operations.  (All branches)

7.  Acts as single point of contact and coordinator for all matters related to support of U.S. and allied submarine warfare by intelligence and cryptologic resources.  (All branches)
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SPECIAL PROJECTS DIVISION

N24

Mission:  To implement N2 responsibilities pertaining to U.S. Naval surface and airborne fleet reconnaissance activities in fulfillment of national, DoD, and Navy requirements and for the management of special project programs.

Functions:

1.  Develops and issues security guidance and procedures for special airborne and surface intelligence programs, equipment, sensors, data, and products.  Acts as the security manager and coordinates releasability issues with ONI-6 for the CNO Special Projects Programs.  (N24/N24B)

2.  Advocates Navy airborne and surface reconnaissance platforms.  (N24, N24B)

3.  Acts as the liaison between the Navy Staff and the Defense Airborne Reconnais​sance Office (DARO) for certain fleet and airborne reconnaissance activities.  (N241)

4.  Acts as program manager for CNO Special Projects Programs.  (N241)

5.  Acts as CNO point of contact and coordinator for intelligence collection requirements and unique sensor development and other matters related to support of certain surface and airborne reconnaissance activities.  (N241, N242)

6.  Conducts liaison with other DoD, intelligence community and government agencies to support certain naval airborne and surface reconnaissance activities, plans, programs and operations.  (N241, N242, N243)

7.  Coordinates development, preparation and issuance of doctrine, guidance and directives for certain airborne and surface collection operations.  (N242, N243)

8.  Monitors certain airborne and surface reconnaissance operations.  Highlights airborne and surface intelligence operations that have special CNO and DIA interest due to the military risk or political sensitivity.  (N242, N244)

9.  Coordinates and supports production and dissemination activities for intelligence as authorized by DIA and JCS.  (All branches)
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