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Mission:  To exercise centralized supervision and coordination for allocation of resources, program planning, program information and study efforts; to ensure integration of planning, programming, budgeting, and assessments within OPNAV and the management echelons subordinate to CNO; and to validate requirements across all missions and platforms.

Functions:

1.  Acts as CNO's principal advisor for allocation of resources.

a.  Provides professional and technical advice on program and budget matters to CNO.

b.  Provides guidance and exercises centralized coordination in the preparation, preview, presentation, and subsequent issuance of CNO or VCNO decisions on Navy programs and plans.

c.  Provides program and budget information or specialized assistance to CNO on JCS matters.

d.  Reviews and evaluates programs for balance of individual programs and overall balance within the total Navy program.  Ensures adequacy of program development to support Navy plans.

e.  Reviews program, financial, and manpower decisions and evaluates their impact on Navy program efforts.

2.  Assesses strategy, requirements, and resources to achieve military capabilities through the development of the CNO Investment Strategy.

a.  Conducts mid- and long-range analysis and assessment of programs, plans, and alternatives.

b.  Develops fiscally balanced programmatic recommendations, thus providing the initial structure for the Navy’s Program Guidance, which initiates the Navy’s annual Program Objective Memorandum (POM) or Program Review (PR) development process.

3.  Directs the development of the POM/PR and its defense during OSD program review.

4.  Supports CNO and the Secretary in the budget process.

a.  Provides guidance and exercises coordination in preparing and disseminating CNO program and budget guidance and policy statements.

b.  Coordinates preparation of the DoN POM for the Secretary and the administrative process that supports POM/PR development.

5.   To serve as the requirements review, validation, and approval authority; to provide support to the VCNO as the Navy’s Joint Requirements Oversight Council (JROC) Point of Contact (POC), acting as the principle advisor on JROC issues and oversight of the Joint Warfighting Capabilities Assessments (JWCA) processes; to serve as acquisition process advisor to N8, VCNO, and CNO; to coordinate and formulate Navy position on joint and agency requirement related matters; and to manage and coordinate the requirements review processes between OPNAV resource sponsors, functional combatant commanders, defense agencies, and the Joint Staff.

6.  Develops and operates an integrated program planning and information system for CNO.  Administers the DoN Program Information Center (DONPIC).

a.  Serves as primary point of contact within OPNAV for matters pertaining to the review of SECDEF guidance papers, statements, and memoranda on Navy programs and force structures.  Coordinates responses with appropriate staff directorates.

b.  Provides support to CNO and SECNAV, as required, in preparation for and during Congressional testimony.  Assists, as necessary, with other Congressional matters.

c.  Exercises centralized coordination within OPNAV on all requests for information on Navy programs from the Congressional committees on appropriations, budget, and armed services.

d.  Exercises centralized coordination within OPNAV and develops responses to Congressional correspondence and special interest matters which involve expression of policy by SECDEF, DEPSECDEF, SECNAV, UNSECNAV, and CNO.
e.  Coordinates/leads Defense Planning Guidance (DPG), JWCA, and QDR directed studies.

7.  Provides support to CNO on matters concerning the review and formulation of positions on programs of the other services, DoD agencies, and the JCS, as required by CNO’s role as a JCS member, and principal naval advisor to SECNAV.

8.  Provides independent assessments of programs, including costs, benefits, and well reasoned alternative courses of action to the CNO.  Provides cross-Pillar Analyses and proactively participates in Capability Sponsors’ Integrated Process Teams (IPT’s).  Single Pillar Analyses (system vs. system; requirements setting) is normally conducted by the appropriate staff code (i.e. N1, N2, N4, N6/7, N00T) but can be conducted by N8 if the analysis is specifically requested.  Presents analytically based, independent points of view.
9.  Provides CNO, VCNO, DNS and N8 with cross-cutting macro-level analyses.

a.  Conducts “Big Picture/Independent Analyses.”  Provides Cross-Cutting Analyses across N1, N2, N4, N6/N7, N00T.  Addresses details not covered or missed by Capability Sponsors.  Conducts “Black hat” analyses in response to tasking from senior leadership.  Provides overarching PPBS analyses and guidance.  Addresses areas where the current/proposed program may be deficient, i.e., GAP analysis.

b.  Leads all macro level analysis and modeling of Navy warfare, support, and force structure capabilities; to coordinate, supervise and manage all DoN campaign modeling and scenario development for use in these efforts to ensure common data, assumptions and operational concepts.

c.  Assesses requirements analyses performed by N7 in their Integrated Strategic Capability Plan and Sponsor’s Program Proposal processes; to assist N7 and the capability sponsors in the development of Mission Capability Packages and Naval Capability Packages.

d.  Manages DoN’s role in support of OSD’s Analytic Agenda to include development, management, and dissemination of baselines for strategic analyses, and maintenance of a Common Reference Compendium accessible by the services, Joint Staff, and other DoD components.

e.  Acts as Navy Scientific Officer for the Center for Naval Analysis (CNA).  Acts as approval authority for product area research and fund reallocations.

10.  Manages Quadrennial Defense Review (QDR) issues between reviews.  When a QDR begins, DNS will direct the assignment of short term personnel to manage the QDR effort.
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N80B	Deputy Director


N80 CFFC	CFFC Liaison


N801	Program Planning & Development Branch  


N802	Future Years Defense Program (FYDP) Reform Coordinator


N804	Program & Congressional Branch
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N81B	Deputy Director


N81D	Associate Director


N81Q	QDR Cell


N810	Requirements Validation Branch


N811	Studies & Resource Admin Branch


N812	Warfare Capabilities Analysis Branch


N814	Warfare Support Analysis Branch


N816	Strategic Planning Branch
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N82A	Assistant Director


N82B	Associate Director


N821	Operations Branch


N822	Investment & Dvlpmnt Br


N823	Resource & Analysis Br


N825	Bud/Mgmt Pol/Proced Br


N826	Civ/Contractor Mpwr Br
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