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INTRODUCTION
OFFICE OF THE CHIEF OF NAVAL OPERATIONS (OPNAV)

The Office of the Chief of Naval Operations is a statutory organization within the executive part of the Department of the Navy which also includes the Office of the Secretary of the Navy and the Headquarters, Marine Corps.  The function of the Office of the Chief of Naval Operations is to assist the Secretary of the Navy in carrying out assigned responsibilities.  As pre​scribed by law, the Office of the Chief of Naval Operations provides professional assistance to the Secretary, the Under Secretary, the Assistant Secretaries of the Navy, and to the Chief of Naval Operations.  Under the authority, direction and control of the Secretary of the Navy, the Office of the Chief of Naval Operations performs general duties assigned under law and such other duties, not otherwise assigned by law, as may be prescribed by the Secretary.

COMPOSITION OF OPNAV


The OPNAV organization consists of the CNO, Vice Chief of Naval Operations (VCNO), Deputy Chiefs of Naval Operations, Assistant Chief of Naval Operations, Directors of major offices, the Special Assistants to CNO, and their respective subordinate staffs.  Those individuals are collectively referred to as OPNAV Principal Officials (OPOs).  Most OPOs, with the exception of the Special Assistants to CNO, are primary duty to either OPNAV or OPNAV Support Activity.


Special Assistant is a reserved title for designated indivi​duals who provide unique and specialized support directly to the CNO.  There are two groups of Special Assistants:


a.  Those who have primary duty to the Secretary of the Navy (SECNAV) to exercise responsibility for assigned programs, but who advise CNO, on an additional duty basis, in their specialty area.  These include N09C (additional duty for Chief of Information), N09G (additional duty for the Naval Inspector General), N09J (additional duty for the Judge Advocate General), N09L (additional duty for the Chief of Legislative Affairs), and N09N (additional duty for the Director, Naval Criminal Investigative Service.


b.  Those who have primary duty as heads of selected Echelon 2 commands, but who support CNO on an additional duty basis for the development and oversight of Navy-wide policy in their assigned areas.  These are N09F (additional duty for Commander, Naval Safety Center) and N09P (additional duty for President, Board of Inspection and Survey).


The OPNAV Principal Officials are:


Code

Title

N00

Chief of Naval Operations (CNO)


N09

Vice Chief of Naval Operations (VCNO)


N1

Deputy Chief of Naval Operations (Manpower and Personnel)


N2

Director of Naval Intelligence


N3/N5
Deputy Chief of Naval Operations (Plans, Policy and Operations)


N4

Deputy Chief of Naval Operations (Fleet Readiness and Logistics)


N6

Director of Space, Information Warfare, Command and Control


N7

Deputy Chief of Naval Operations (Warfare Requirements and Programs)


N8

Deputy Chief of Naval Operations (Resources, Warfare Requirements and Assessments)


N00M
Assistant Chief of Naval Operations (Missile Defense)


N00N
Director of Naval Nuclear Propulsion Program


N09B
Director, Navy Staff


N091

Director of Test and Evaluation and Technology Requirements


N093

Surgeon General of the Navy


N095

Director of Naval Reserve


N096

Oceanographer of the Navy


N097

Chief of Chaplains of the Navy/Director of Religious Ministries


N09C
Special Assistant for Public Affairs Support


N09F
Special Assistant for Safety Matters


N09G
Special Assistant for Inspection Support


N09J

Special Assistant for Legal Services


N09L

Special Assistant for Legislative Support


N09N
Special Assistant for Naval Investigative Matters and Security


N09P
Special Assistant for Material Inspections and Surveys

AUTHORITY AND RESPONSIBILITIES OF OPNAV PRINCIPAL OFFICIALS


The authority and responsibilities of OPNAV Principal Offi​cials are based on, and derived from, the statutory authority and responsibilities of CNO and VCNO and such other authority, and responsibilities as assigned by the Secretary of the Navy.  OPNAV Principal Officials are responsible directly to CNO and VCNO for executing assigned functions and for their respective organizational components.  Orders issued by OPNAV Principal Officials in performing their assigned duties have the force and effect of orders issued personally by CNO.

LIMITATIONS ON AUTHORITY OF OPNAV PRINCIPAL OFFICIALS


Where this instruction delegates to OPNAV Principal Officials authority to establish requirements and weapon systems characteristics, the authority is limited in that CNO consideration and approval is required for:


a.  Force level requirements.


b.  Characteristics of ships and aircraft.


c.  Characteristics of other weapon systems and other new initiative requirements involving RDT&E costs in excess of 100 million dollars.


d.  Modernization decisions affecting weapon system charac​teristics established under b and c above.

OPNAV COORDINATION RESPONSIBILITY


In the performance of assigned duties and responsibilities, all officials of OPNAV are authorized and directed, except when otherwise prescribed, to communicate directly with each other and with external organizational authorities whenever cooperative action is appropriate.  The objective of coordination is to preclude actions from overlapping, duplicating or contradicting others or from countering CNO policy.  The official assigned primary responsibility for a function is charged with effecting the necessary coordination and liaison required to execute that function.

OPNAV ORGANIZATION MANUAL FORMAT AND STRUCTURE


The OPNAV Organization Manual is organized under separate chapters.


a.  Chapter I is a brief introduction to the overall organi​zational structure of OPNAV and its component offices.


b.  Chapter II includes an organizational chart and detailed charters (mission and function statements) for each OPNAV Principal Official including their major staff offices and divisions.  Within the division charters, functions are identified parenthetically to the branch (or equivalent) level.  Administrative components of OPNAV Principal Officials, including Executive Assistants, Personal Aides, Secretariats, etc., are not recognized on associated charts or by separate charters.


c.  Chapter III shows the designation of OPNAV Principal Officials as Command Assist Officials (CAOs).  CAOs are not distinct organizational elements of OPNAV but rather designated OPNAV Principal Officials who are responsible for prescribed duties relative to assigned CNO Echelon 2 commands and activities.


d.  Chapter IV is a glossary of acronyms and abbreviations used frequently in OPNAV and referenced throughout the Manual.


Arrangement of material in the manual follows the organizational sequence of each OPNAV Principal Official.  For example, the Principal Official's charter appears first; second, the staff elements; and finally, the divisions (e.g., 


The OPNAV Administrative Manual (OPNAVINST 5000.48C, Article 207) provides guidance concerning authority, responsibility and procedures for effecting organizational and manpower changes within OPNAV.  It also establishes standards for the use of organizational titles and assignment of N-codes to the various levels of the OPNAV organization.
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