2004 N12 TOTAL FORCE MANPOWER TRAINING SEMINAR FEEDBACK

· LESSONS LEARNED TO PREPARE FOR 2005 N12 SEMINAR:

· SEMINAR COORDINATOR 

· NEED A PRIMARY & ALTERNATE COORDINATOR

· SHOULD BE SAVVY WRT MANPOWER, DC METRO AREA, ETC

· VENUE: 

· HILTON ALEXANDRIA OLD TOWN

· ADVANTAGES

· GOOD EXPERIENCE OVERALL

· BEST PRICE IN TOWN

· EXCELLENT LOCATION / ACCESSIBILITY 

· NEW-LIKE, CLEAN, SPACIOUS, FRIENDLY STAFF

· DISADVANTAGES

· LIMITED TABLE SEATING

· REDUCED REFRESHMENT SERVICE (1 WEEK NOTICE)

· NAVY MEMORIAL FOUNDATION NAVAL HERITAGE CENTER

· ADVANTAGES:

· NO COST (ISO USN UIC)

· FREES UP FUNDS FOR AN IMPROVED HANDOUT

· 2 SLIDES / PAGE, COLOR COPIES

· 240 SEAT THEATRE, STATE-OF-ART AUDIOVISUAL

· DON’T NEED TO WORRY ABOUT ‘REQUIRED ROOM NIGHTS’, WHICH IF NOT MET INFLATE VENUE COSTS

· DISADVANTAGES

· NO DIRECT LINK TO HOTEL ACCOMMODATIONS 

· FYI: OF 245 ATTENDEES, ONLY 51 HOTEL ROOMS WERE UTILIZED

· CAN PROVIDE HOTEL OPTIONS AS REQUIRED

· ESTABLISH A WEB BASED QUESTIONNAIRE VIA NAVY KNOWLEDGE ONLINE (NKO)

· AUTOMATED FEEDBACK

· TRACK HISTORICAL DATA YEAR-TO-YEAR

· ATTENDEES

· RECOMMEND INVITING RS / MC / N12 / N13 / N11 / N10 / FMB

· LIMIT # OF ATTENDEES, SO THAT ONLY KEY PLAYERS ATTEND

· SEMINAR INFO CAN BE DISSEMINATED FROM MC TO SUB-CLAIMANTS, ETC

· RCI (MIKE GREER & ROBERT CALLOWAY)

· HELPFUL, CORPORATE KNOWLEDGE FROM 2003 SEMINAR

· HQ WEB ACCESS: INFO, AGENDA, ETC

· PROMULGATED ON 18 MAY 04 

· AVAILABLE TO NMCI & NON-NMCI USERS 

· VIEWED WEB PAGE FROM MY HOME COMPUTER BEFORE LAUNCHING THE SITE

· BRIEFS

· BRIEFS SUBMITTED LATE (SOME JUST BEFORE ACTUAL PRESENTATION); THEREFORE

· BRIEFS NOT INCLUDED IN HANDOUT 

· CD ROM’S NOT AVAILABLE AT SEMINAR (INCOMPLETE; THEREFORE, NOT ECONOMICAL)

· RESEARCHING USAGE OF NAVY KNOWLEDGE ONLINE (NKO) CNP MANPOWER WEB PAGE

· PRESENTATIONS TOTAL 30MB; SO WEB SPACE MAY BE AN ISSUE

· CONFERENCE FEES / REFRESHMENTS

· PER AAUSN MEMO DATED 18 APR 03 (VERIFIED BY E-MAIL):

·  “APPROPRIATED FUNDS ARE NOT AUTHORIZED TO PAY FOR LIGHT REFRESHMENTS AT CONFERENCES.’

· “… CONFERENCE FEES MAY NOT BE COLLECTED AND USE TO OFFSET THE COST OF THE CONFERENCE OR TO REIMBURSE OR SUPPLEMENT THE APPROPRIATION FROM WHICH THE CONFERENCE IS FUNDED.”

· POC: LOUIS CALABRO (703) 693-6586, CALABRO.LOUIS@NAVY.MIL 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

QUESTIONNAIRE RESULTS

	            QUESTIONNAIRE TOPIC
	SCALE OF 1-5                   

	Seminar organization and management
	4.21 %

	Topics covered (thorough, appropriate, etc)
	3.89 %

	Time allotted for each topic
	3.63 %

	Quality of speakers and briefers
	3.87 %

	Usefulness of seminar booklet
	3.21 %

	Your expertise in manpower before the event
	3.22 %

	Your expertise in manpower after the event
	3.51 %

	Networking opportunities
	3.76 %

	Seminar venue
	3.77 %

	Accommodations venue
	3.81 %
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WHAT BENEFITED YOU MOST

· OVERALL, VERY BENEFICIAL

· GOOD CONFERENCE, FIRST DAY WAS MOST BENEFICIAL

· BRIEFS WERE RELEVANT & WORTHWHILE

· COMING TOGETHER OF ALL NAVY MANPOWER ACTION OFFICERS

· INTERACTION / NETWORKING WITH ATTENDEES/PRESENTERS

· ‘BIG PICTURE’ VIEW OF HOW MANPOWER OPERATES

· GOOD TO HEAR NEW DIRECTION OF MANPOWER / HIGH VISIBILITY PROGRAMS

· CHANCE TO ASK QUESTIONS & LEARN IDENTITY OF KEY PEOPLE

· OPPORTUNITY TO LEARN THE (MANPOWER) LANGUAGE

· LEARNED A GREAT DEAL ABOUT ECHELON I

· MANPOWER FROM A VARIETY OF PERSPECTIVES

· GREAT ‘FIRE HOSE’ TO TERMINOLOGY & MP ISSUES

· DISCUSSIONS ON INTEGRATING COMMUNITIES INTO A ‘TOTAL FORCE’

· LIKED HEARING WHERE WE ARE & WHERE WE’RE HEADED

· WITH SO MANY CHANGES, MAY BE A GOOD IDEA TO HAVE 2 CONFERENCES

· TIMELINES: ANNUAL CALENDAR OF PROCESSES & DUE DATES (FLOW CHARTS)

· EXPLANATION OF PROCESSES & CURRENT INITIATIVES

· INFORMATION ON UPCOMING CHANGES / INITIATIVES

· BROAD RANGE OF TOPICS, GOOD SOLID BRIEFS

· DISCUSSING CURRENT MANPOWER INITIATIVES

· BEING NEW TO MANPOWER, SUBJECTS WERE BENEFICIAL

· BRIEFS PROVIDED INVALUABLE STRATEGIC INSIGHT INTO CORPORATE NAVY

· TIMELY DAT, CURRENT PERSPECTIVES ON DYNAMIC ISSUES

· KNOWLEDGEABLE SPEAKERS & CANDID DISCUSSION OF PROBLEMS

· BEST DISCUSSIONS HAPPENED BETWEEN PARTICIPANTS

· HOPE THE LEADERSHIP HEARS ALL OF OUR CONCERNS

· HAVING ADM HOEWING AS A GUEST SPEAKER, EXPOUNDING WHAT THE VISION IS WITH HIS COMMENTS & EXPECTATIONS

· HAVING SENIOR LEADERSHIP (IE: FLAGS) & SUBJECT MATTER EXPERTS

· PEOPLESOFT/TFMMS (NAVHRS) RE-DESIGN PRESENTATIONS

· HAD DOUBTS ABOUT REDESIGN, BUT I FEEL MUCH BETTER NOW

· INFO ON HUMAN CAPITALIZATION

· UPDATES ON LATEST TOPICS FOR MANPOWER: PR07, QUAN/QUAL

· N122 (CAPT MOORE): ALWAYS INFORMATIVE

· N10 (MS DECKER) BRIEF: AGGRESSIVE OUT OF THE BOX COSTING

· N801 (CDR KIKLA) BRIEF

· FOUND N126 (CAPT CHANDLER) BRIEF MOST INTERESTING

· N13 BRIEFS: ECM, STRENGTH PLAN, ACCESSIONS, ADVANCEMENT

· ECM & RESERVE BRIEFS HAD THE MOST RELEVANCE TO MY JOB

· COMPENSATION BRIEF: AREA I KNEW LITTLE ABOUT, BUT ALWAYS INTERESTED IN

· SINCE MY PERSPECTIVE IS JOINT, INTERESTING TO EAR ABOUT THE NAVY HUMAN CAPITAL STRATEGY & HOW ALL THE VARIOUS ASPECTS OF N1 WORK TOWARDS THIS COMMON GOAL

· CAPT GEDDING’S EXPLAINED ACRONYMS

· SEMINAR BOOKLET & LIST OF NAMES OF SUBJECTS ON AGENDA

· LOCATION EASY TO GET TO, METRO ACCESSIBLE

· REGISTRATION WAS EASY & EFFICIENT
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WHAT WE CAN IMPROVE ON

VENUE / LOGISTICS / LOGISTICS

· GO BACK TO SHERATON: HILTON HOTEL WAS POOR & OVERPRICED

· HOTEL PARKING -ATTENDANT NOT AVAILABLE TO ALLOW SOME ACCESS TO THE GARAGE

· HANDLE TAX EXEMPT ISSUES WITH SALES DIRECTOR BEFORE CONFERENCE STARTS

· ROOM EXTREMELY COLD

· LARGER VENUE (MORE TABLES)

· STATE OF THE ART MEDIA

· EQUIPMENT TRAINING: PPT SLIDE CHANGER

· MICROPHONES FOR QUESTIONS

· 1 HOUR FOR LUNCH UNREALISTIC

· NEED TO STAY ON SCHEDULE

· INFO ON NAVY WEB SITES IS NOT ACCESSIBLE TO NON-NMCI USERS

· CONFERENCE NOTICE /INVITATION SHOULD BE SENT TO MORE THAN THE MIL MANPOWER FOLKS (N12)

· RECEIVED NO INFO ON SCHEDULE, START DATE, ETC PRIOR TO THE CONFERENCE

· DISTRO AGENDA EARLIER, SO WE CAN SEND RIGHT PEOPLE TO CONFERENCE

· PROVIDE A LIST OF ATTENDEES / POC’S /  N1 DIRECTORY

· HAVE A NO-HOST SOCIAL

· ALLOWS FOR NETWORKING (BUT FIND A BAR WHERE THE COSTS ARE REASONABLE)

· OFFER ALL DAY REFRESHMENTS (COFFEE, TEA, SODA, BOTTLED WATER, SNACKS)

· ALLOW FOR TWO BREAKS (AM & PM EACH) 

· ALLOWS FOR LESS MOVEMENT DURING BRIEFS & A BETTER NETWORKING OPPORTUNITIES

· GIVE 5 MINUTE BREAKS BETWEEN BRIEFS VICE 15 MINUTES EVERY 1.5-2 HOURS

· POST ALL BRIEFS ONLINE / HYPERLINK (NKO / SKILLSNET / SVM / SEA WARRIOR)

· NAME BADGE FONT TOO SMALL

· HANDOUT

· UPDATE SEMINAR BOOK WITH MOST RECENT VERSIONS OF PRESENTATIONS

· 2 SLIDES PER PAGE VICE 3

· SLIDES SHOULD BE PRINTED IN PURE BLACK & WHITE NOT GRAYSCALE. 

· HARD TO READ MANY SLIDES PERHAPS SPECIFY CRITERIA OR MINIMUM FONT SIZE ON SLIDES

· NEED MINUTES ANNOTATED / DISTRIBUTED

· PROVIDE AN ORG CHART TO SEE WHERE PRESENTERS FIT INTO THE CNO ORGANIZATION

AGENDA

· TOO MANY TOPICS FOR 3 DAYS: SUGGEST EXPANDING TO 5 DAYS & ALLOW TIME FOR WORK GROUPS.

· KEEP HIGH LEVEL STUFF TO 1ST DAY & THEN MORE IN THE WEEDS FOR OPERATORS ON 2ND & 3RD DAYS. HOW DO WE DO CERTAIN PROCESSES/ WHAT ARE THE INSTRUCTIONS? MORE NUTS & BOLTS. OVERVIEW OF DATA SYSTEMS AVAILABLE & HOW TO USE THEM

· CUT BRIEFS DOWN IN SIZE, INCLUDING QUESTIONS

· RECOMMEND FLAG PANEL FORMAT

· Q&A SESSION WITH FLAG DEDICATED TIME

· POINT ON FORMAL TRAINING FOR MANPOWER & PERSONNEL WAS A GOOD ONE. OPNAV N1 NEEDS TO COME UP WITH TRAINING FOR HR PEOPLE

· TOO MUCH EMPHASIS ON THE “AS-IS” & NOT ENOUGH ON THE “TO BE” 

· MANY OF THE BRIEFS WERE WAY TOO FAR DOWN IN THE WEEDS

· OPA/EPA MANAGER SHOULD HAVE PRESENTED A BRIEF. TOO MANY DON’T UNDERSTAND OPA/EPA WHILE MANY REFERENCES WERE MADE TO IT

· HAVE ACTUAL RS PRESENT A BRIEF (RS LIAISON REP GOOD, BUT RS ALSO WOULD BE HELPFUL) RE: CONVERSATION OF MIL TO CIV & WHEN THOSE DOLLARS CONVERT ONE AREA OF INTEREST BY RS

· MORE DISCUSSION ON CMAT/CMFO TEAMS & WHAT THEY ARE ACTUALLY VALIDATING. CFFC BRIEF TOUCHED ON THIS, BUT WOULD LIKE TO SEE DISCUSSION ON VALIDATION PROCEDURES

· DEFINITELY WOULD LIKE TO HAVE BOTH MCA (PERS-4) & EPMAC PRESENT BRIEFS. VERY SOON MC’S WILL BE REQ’D TO REVIEW REQUISITIONS ON A DAILY BASIS SO EMPHASIS IS GEARING MORE TOWARD MANNING & MANPOWER MARRYING UP.

· BRIEF ON ACTY FILE & AY PROCEDURES-ESPECIALLY ECHELON LEVEL DISCUSSED ON HOW THAT IS DETERMINED. IS MC STATING ECHELON LEVEL VALID?

· NC-4 DISCUSSION ON TRANSFERS BETWEEN MC’S WOULD BE HELPFUL. EACH TIME I’VE SEEN NC-4 SEEMS TO BE SOMETHING NEW

· CONCENTRATE MORE ON WHAT MC’S DEAL WITH EVERY DAY-LOSE THE COMPENSATION BRIEF, CNI BRIEF *& EXPAND THE SUBSPEC BRIEF. WE (MC’S) REALLY NEEDED MUCH MORE TIME FOR THAT BRIEF. 

· A LOT OF MANNING, LITTLE MANPOWER. WHEN TOPIC OF COMPENSATION CAME UP, I THOUGHT IT WOULD BE BILLET COMPENSATION VICE MONETARY COMPENSATION 

· TOO MANY BRIEFS ON WHAT PEOPLE DO, NOT REALLY FOCUSED FROM A TRAINING PERSPECTIVE

· DISCUSSIONS ON TOPICS WENT OFF THE PATH SEVERAL TIES DURING THE BRIEFS

· INCLUDE IN THE AGENDA AN INFO BRIEF, FOR CLAIMANTS & RS, ON ISSUE PAPERS & HOW THEY HELP OR HURT THE MC POSITIONING OF TRUE REQUIREMENTS FOR THE UPCOMING POM/PR IN THE PPBE PROCESS

· BEGINNING OF THE CONFERENCE SHOULD HAVE FOCUSED ON TFMMS REDESIGN

· FOCUS SHOULD HAVE BEEN ON THE ORGANIZATIONAL CHANGE THAT WILL AFFECT THE NAVY ACROSS THE BOARD

· SPLIT SCHEDULE SO ALL CIVPERS PRESENTATIONS ARE GROUPED TOGETHER

· BASE BRIEFS ON ONGOING PROJECTS THAT IMPACT THE MANPOWER COMMUNITY. GLARINGLY ABSENT WAS IMPROVING NAVY’S WORKFORCE & SEA WARRIOR

· INCLUDE A TAD AUGMENTATION BRIEFING

· INCLUDE MORE INFO ON HUMAN CAPITAL & WORKFORCE SHAPING

· INCLUDE MORE GUEST SPEAKERS

· HAVE A DCPDS BRIEFER DISCUSS LINKS WITH TFMMS. WORK TOWARD ONE SYSTEM FOR ALL DOD

· NEEDED A TOTAL DON REPRESENTATIVE FORCE HERE, INCLUDING REPS FROM OCHR

· INCLUDE CIVILIAN HR REPS AS IT APPLIES TO TOTAL FORCE 

· ALLOT MORE TIME FOR EACH SUBJECT

· NEEDED MORE TIME FOR SUBSPECIALTY & LESS TIME FOR TFMMS

· SITTING THROUGH SPEAKER AFTER SPEAKER IS PAINFUL. ELIMINATE NON-N1X BRIEFS (IE: CNI OVERVIEW) & REDUCE FUTURE CONFERENCE TO 2 DAYS

· CIV HR DIRECTORS SHOULD PARTICIPATE IN TOTAL WF MGMT CONFERENCES

· INTERFACES WITH OTHER SYSTEMS

BRIEFERS

· BRIEFERS SHOULD ALLOT FOR Q&A SESSION DURING THEIR ALLOTTED BRIEFING TIME

· NEED TO END EACH BRIEF ON TIME (SOME PEOPLE WILL TALK AS LONG AS WE LET THEM

· INFORM PRESENTERS OF AUDIENCE

· REMIND BRIEFERS THAT MANY IN ROOM ARE NOT MANPOWER EXPERTS

· PRESENTERS NEED TO LEARN TO MAKE SLIDES NOT SO BUSY,

· PROVIDE AN ACRONYM CHEAT SHEET FOR ALL THE BRIEFS

· BRIEFERS WERE VERY MONOTONE N THEIR PRESENTATIONS

· HCS WAS WAY TOO LONG & TEDIOUS BOTH THE SLIDES & THE BRIEFERS WERE OVERDONE. NEEDED SOMEONE FAMILIAR WITH THE TOPIC

· SOME BRIEFINGS ARE TOO LONG, PRESENT NO USEFUL DATA OR ANALYSIS

· 1 HOUR IS TOO MUCH TIME FOR GENERAL PRINCIPLE OF HCM 

· 30 MINUTES IS TOO LITTLE TO COVER DETAILS OF BATTLEFORCE REQUIREMENTS ANALYSIS

· SOME ADDITION PROCESS OVERVIEW & DISCUSSION WOULD HAVE BEEN USEFUL

· SPECIFICALLY, THIS YEARS POM PROCESS & NEXT YEARS PR07 PROCESS. MANY MC I SPOKE WITH HAD COMPLAINTS & MISUNDERSTANDING ABOUT THE PROCESS. IT SEEMS TO ME THAT MORE COMMUNICATION IS NEEDED IN BOTH DIRECTIONS

· CFFC FLEET ISSUES & THE CNI PRESENTATIONS BOTH CONTAINED TOO MUCH DETAIL. IN MY OPINION, THE ATFP BRIEF – THE TIME ALLOTTED SHOULD HAVE BEEN LONGER OR HAVE BRIEFS SHORTER. THERE WERE TOO MANY DETAILED SLIDES WITH EXPLANATIONS FOR 30 MINUTES. STRATEGIC SOURCING ALSO HAD MANY ‘BUSY’ SLIDES

· RESERVE BRIEF / BRIEFER NOT USEFUL

· NAVHRS BRIEFERS DID NOT SEEM TO HAVE PROGRESSED THEIR DESIGN SUFFICIENTLY TO ADDRESS AUDIENCE CONCERNS. ALSO, SCREEN SHOTS WERE WASTE OF TIME BECAUSE NO ONE COULD SEE THEM ON SCREEN OR IN BOOK

· N1Z GAVE US A GENERAL OVERVIEW OF MANPOWER-VERY SIMPLISTIC FOR THE KNOWLEDGE PRESENT IN THE ROOM – GIVE THE SPECIALISTS SOME CREDIT FOR HAVING A BRAIN

· SPA BRIEF: WHAT DID IT MEAN/ WHAT WAS THE TAKE AWAY? HE WAS NEITHER AFFECTIVE NOR INFORMATIVE. IT WAS A WASTE OF TIME

· SEAPRINT: WHAT DOES IT MEAN? IS THIS BRIEF BEING GIVEN TO SUPCOM? VERY CONDESCENDING. PREACHING TO THE CHOIR. WRONG FORUM

· CIV COMM; INTERESTING, BUT NOT VERY DEEP

· ANY & ALL TIMES TO PEAK OR HAVE SOMEONE DELIVER A BRIEF ON AD, A BRIEF SHOULD ALSO BE DONE ON SELRES. WE ARE ONE NAVY. IT’S IMPORTANT TO DELIVER BOTH PRODUCTS

· TFMMS BRIEFS ARE TOO DETAILED FOR A GENERAL MANPOWER CONFERENCE

· N10 BRIEF NEEDED MORE MEAT BECAUSE OF ITS IMPORTANCE

· BRIEFER SHOULD NOT INSULT / DEGRADE ANYONE!

GENERAL COMMENTS

· DEVELOP ONLINE MANPOWER COMMUNITY (NETWORK) TO INCLUDE PERSONNEL (HR) & COMPTROLLER AT CLAIMANT & REGIONAL LEVELS

· ADM TALBOT NEEDS TO TAKE A STAND & FORCE MC LEADERSHIP TO REVIEW THEIR REQUIREMENTS TO DECIDE WHAT IS NEEDED BASED ON CURRENT WAR PLANS, NOT 20 YEAR OLD ONES. NO ONE TALKED ABOUT LEADERSHIP. REALITY IS NO ONE CARES ABOUT MANPOWER, WE DON’T DO IT RIGHT, ALL REACTIVE, NO MONEY, SO CUT PEOPLE, IT’S A WASH BUDGETLY, WHY IF YOU ARE TRYING TO SAVE MONEY WILL YOU GROW A SENIOR FORCE?

· THROUGHOUT THE CONFERENCE, I’VE RECEIVED THE NOTION THAT MANPOWER FOCUS HAS CHANGED FROM DETERMINING A MANPOWER REQUIREMENT BASED ON WORKLOAD MEASUREMENT TO VALIDATING A REQUIREMENT BASED ON A FILLED BILLET OR POSITION. IS THIS THE NEW HCS? TO MAKE AN ASSUMPTION THAT A POSITION IS A VALID POSITION BECAUSE A BODY IS IN THAT POSITION WILL NEGATE ALL OF THE MEASURING WORKLOAD STUDIES THAT MC ARE RESPONSIBLE TO ACCOMPLISH EVERY 2-5 YEARS CYCLE. PLEASE PROVIDE FEEDBACK

· AT THE CLAIMANCY LEVEL: ENSURE THAT HISTORICAL MANNING EVENTS/LEVELS ARE REVIEWED PRIOR TO DEVELOPING MANPOWER BOGEY’S AT THE SUB-CLAIMANCY / ACTIVITY LEVEL. FAIR SHARE SHOULD NOT BE SOLELY BASED ON AN ACTIVITY’S REPRESENTATION AS COMPARED TO THAT OF THE WHOLE

· DISAPPOINTED IN ADM HOEWING'S RESPONSES TO QUESTIONS ABOUT MANPOWER/PERSONNEL TRAINING & MIL( CIV CONVERSION. EITHER HE MISUNDERSTOOD THE POINT OF THE QUESTIONS OR CHOSE TO AVOID A DIRECT ANSWER:

· LACK OF MANPOWER TRAINING: THIS IS A SIGNIFICANT ISSUE FOR ALL INVOLVED IN MANPOWER MANAGEMENT. N1 HAS A RESPONSIBILITY TO ENSURE THAT THE PEOPLE WHO MANAGE NAVY’S MOST COSTLY & IMPORTANT ASSET – MANPOWER/PERSONNEL HUMAN CAPITAL- ARE SPECIFICALLY TRAINED & EDUCATED TO DO SO. THE LACK OF SUCH TRAINING PERPETUATES THE PERCEPTION THAT “THOSE MANPOWER PEOPLE” DON’T KNOW WHAT’S GOING ON (TH 5-VECTOR MODEL IS NOT THE ANSWER). ADDITIONALLY, THE LACK OF STATE-OF-THE-ART TOOLS TO MANAGE MANPOWER, IE: THE FALSE STARTS OF TFMMS RE-DESIGN, AND DECISION TO NOT PROVIDE MUCH NEEDED UPGRADES TO LEGACY TFMMS IN THE INTERIM, GREATLY HINDERS PRODUCTIVITY & BILLET DATA ANALYSIS. SUCH DECISIONS SPEAK VOLUMES TO THE NAVY-WIDE LACK OF PRIORITY REGARDING MANPOWER MANAGEMENT. N1 NEEDS TO INVEST IN TRAINING & TOOLS FOR MANPOWER MANAGERS. N1 HAS THE RESPONSIBILITY TO ALL STAKEHOLDERS TO DEVELOP & PROVIDE A PROFESSIONAL MANPOWER MANAGEMENT WORKFORCE-WELL TRAINED & EDUCATED-TO MANAGE NAVY’S MOST IMPORTANT & COSTLY PROGRAM.

· MIL( CIV CONVERSIONS: THE QUESTION WAS INTENDED TO ALERT THE ADMIRAL THAT IN SPITE OF MANPOWER MANAGERS EFFORTS, FUNDS INTENDED FOR MANPOWER RESOURCING ARE BEING SIPHONED OFF AT EITHER THE RS OR MC LEVEL FOR OTHER PURPOSES. THE BOTTOM LINE IS- WHAT CAN N1 DO AT THE CORPORATE LEVEL TO ENSURE MANPOWER RESOURCES/FUNDS ARE EXECUTED AS INTENDED.
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