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OPNAVINST 3100.6H


APPENDIX E - REPORTING ACTIVITY INFORMATION COINCIDENT WITH MARINE MAMMAL  EVENTS
1.  This guidance applies to all Navy commands, including any ship or aircraft under contract to, or conducting research and development or test and evaluation activities for the Navy. OPNAV (N3/N5) is the clearinghouse for all Navy information related to marine mammal strike or stranding occurrences worldwide.  OPNAV (N45) will support N3/N5 directly in coordinating these marine mammal activities.  In addition, in the event of a marine mammal strike or stranding, OPNAV (N45) is the sole point of contact for liaison activities with the National Marine Fisheries Service (NMFS) Headquarters.  Commanders shall coordinate with OPNAV (N45) prior to engaging regional NMFS offices with regard to a stranding or strike event in their area of responsibility.  This appendix contains (1) Event Reporting Flowchart,  (2) Initial Reporting Format,  (3) Follow-on Report Format and Guidance, and references OPNAVINST 5090.1B, CH-2 and JAG Manual, Chapter 2

2.  Reportable Marine Mammal Events.  Due to the nature, location, and visibility of certain events involving marine mammals, expeditious reporting is required.  The following guidelines will assist in determining when to report a marine mammal event.  Enclosure (1) describes the flow of information for reportable events.  The following events shall be reported in accordance with Section 3, below.


a.  Whale strikes.  Whale strikes continue to be reportable events in accordance with OPNAVINST 5090.1B CH-2.

b.  Strandings.  The NMFS definition of stranding includes not only those animals found alive or dead on beaches, but also those floating dead in open water.  A stranding may come to the Navy’s attention from a variety of sources and throughout the chain of command.  Often, a media report or a direct contact from a local organization provides the first indication of a stranding, particularly in areas in which the Navy operates infrequently.  In any event, prompt notification and reporting of certain strandings is necessary to ensure timely response to inquiries and to correct misinformation.  The following strandings are reportable events:

(1) All strandings involving a northern right whale or beaked whale.  

(2) Any stranding that meets the following criteria: 

            (a)   reported by a Navy ship or aircraft and

(b)  Navy exercises and training at sea involving active sonar or weapons that impact/are used in the water are known (by the reporting unit) to have been used within 50 nm of the stranding within 3 days prior to the sighting.   
 

(3) Strandings for which a request for information on Navy operations has been received from Congress, National Marine Fisheries Service, or the media. 
(4) Strandings for which Navy operations have been implicated or are likely to be implicated as causing the event
3.  Reporting.  

a.  Initial Reporting.  The initial report will be made by any command and is intended to inform the chain of command expeditiously of the existence of a marine mammal event.

(1) For whale strikes, units will continue to report in accordance with Section 19-11.3.2 of OPNAVINST 5090.1B CH-2, Environmental and Natural Resource Program Manual.  Unless otherwise directed, follow-on reports, as discussed in subsection 3.b., below, are not required for whale strikes. 

(2) For events described in sections 2.b (1) through (4) above, the initial report will be made in the format contained in enclosure (2) and within 12 hours of the discovery of a reportable event.  The initial report will be made to OPNAV (N3/N5 and N45) and the Navy Operations Center and should include the information listed in enclosure (2) such as the date, time, stranding location, relevant and available meteorological and oceanographic information, the identity of those who discovered it (if available), under what circumstances, and a description of the animal.  Commands should not delay the initial report pending collection of additional information.  

b.  Follow-on Reporting.  As illustrated in enclosure (1), not all reportable marine mammal events lead to follow-on reporting.  Based on the initial report and the attendant facts and circumstances surrounding the event, OPNAV will determine whether follow-on reporting is required.  In making this determination, factors such as proximity of naval forces, physical condition of the animal, Congressional interest, other agency interest, media interest, and other pertinent information will be considered.    

(1) If required, follow-on reports will be made by Echelon II commands via naval message or e-mail to OPNAV (N3/N5/45) and the Navy Operations Center within 48 hours following the initial report.  Negative reports are required.

(2) Contents of Follow-on Reports.  Follow-on reports shall contain the information outlined in enclosure (3).  The report  shall contained as much of the information listed in enclosure (3) as possible and  shallbe submitted within 48 hours following the initial report even if not all informationis available.  Information not contained in the follow-on report must be forwarded as soon as possible thereafter. Additional follow-on reports must be forwarded as expeditiously as possible thereafter until all information listed in enclosure (3) has been forwarded to OPNAV.


c.  Preservation of documentation.  For units conducting naval operations at sea that may be involved with a marine mammal event, documents, logs, and other records containing relevant information, as outlined in enclosure (3), must be identified and preserved.


d.  Under certain circumstances, more comprehensive reporting may be appropriate.  In such instances, especially if litigation is anticipated, an investigation may be directed pursuant to Section 0210 of reference (b).  Close coordination between Echelon II commands and OPNAV (N45) will be essential in these situations.  

4.  OPNAV Response Team.  For all events resulting in follow-on reporting, OPNAV (N45) will coordinate efforts of the OPNAV Response Team.  The response team will include OPNAV (N3/N5/N45), Chief of Navy Information, Navy Office of Legislative Affairs, and Office of Naval Research.


[image: image1.wmf]INFORMATION FLOW

REPORTABLE EVENT

Observed by unit

Inform Echelon II Command no 

further information required

Echelon II command conduct preliminary 

investigation; report information as required 

by paragraph 4.b. and enclosure (3); begin 

saving logs/relevant data

Activate OPNAV Response Team (N45 lead, 

N3/N5, CHINFO, OLA, ONR)

Reported by outside

source to Echelon II 

Command 

Echelon II Command report to CNO 

(N3/N5/N45) (date, time, lat/long, 

description of animal, 

circumstances, naval units involved)

Requires follow

-

on 

reporting

Yes

CNO Assessment

-

Carcass condition

-

Proximity of naval units

-

Possible litigation

-

Congressional, media,

NGO interest

-

Echelon II recommendation

Reported by outside 

source to CNO Level

Initial notification to Echelon II 

command; request data on naval 

units operating in time/

distince

parameters.

No

Report to Echelon II Command,

info CNO (N3/N5/N45), Navy 

Command Center (date, time, 

lat/long, description of animal, 

circumstances)

Enclosure (1)



PAAUZYUW RUENAAA 2961459-UUUU--RUEASUU.

ZNR UUUUU

P R DDHHMMZ MMM YY

FM ANY ECHELON COMMAND

TO CNO WASHINGTON DC//N3/5/4/45//

CNO WASHINGTON DC//N310//

INFO [CHAIN OF COMMAND, AS APPROPRIATE]

BT

UNCLAS

MSGID/GENADMIN/ANY ECHELON COMMAND//

SUBJ/INITIAL REPORT OF MARINE MAMMAL EVENT//

REF/A/DOC/OPNAVINST 5090.1B/-//

AMPN/REPORTING ACTIVITY INFORMATION COINCIDENT WITH MARINE MAMMAL EVENTS//

RMKS/1.  IAW WITH REF A THE FOLLOWING DETAILS ARE PROVIDED FOR A MARINE MAMMAL EVENT.

A.  DATE

B.  TIME (LOCAL)

C. LOCATION (INCLUDE LAT/LONG)

D.  METEOROLOGICAL INFORMATION (SKY CONDITIONS, VISIBILITY, WINDS, AIR/SEA TEMPERATURES, SEA STATE)

E.  [FOR STRANDINGS AT SEA, SHIPS MAKING INITIAL REPORTS SHOULD INCLUDE, IF AVAILABLE, THE FOLLOWING:] OCEANOGRAPHIC DETAILS (SOUND VELOCITY PROFILES, BT OBSERVATIONS, THERMAL PROFILES, BATHYMETRY, BOTTOM COMPOSITION, SURFACE DUCTS)

F.  IDENTITY OF PERSON WHO DISCOVERED EVENT (MILITARY, CIVILIAN, OTHER GOV’T PERSONNEL, ETC.)

G.  CIRCUMSTANCES SURROUNDING THE DISCOVERY (E.G., NOAA SURVEY FLIGHT,

NORMAL STEAMING OPERATIONS, PRESS COVERAGE, LOCAL AGENCY NOTIFICATION, ETC.)

H.  DESCRIPTION OF ANIMAL (IF AVAILABLE)

I.  EXISTENCE OF PHOTOGRAPHS OR VIDEO.

J.  COMMAND POC (NAME, TELEPHONE NUMBER, E-MAIL ADDRESS)//

BT

#
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FM ECHELON II COMMAND

TO CNO WASHINGTON DC//N3/5/4/45//

INFO CNO WASHINGTON DC//N310//

BT

UNCLAS

MSGID/GENADMIN/ECHELON II COMMAND//

SUBJ/MARINE MAMMAL EVENT FOLLOW-ON REPORT//

REF/A/DOC/OPNAVINST 5090.1B/-//

AMPN/REPORTING ACTIVITY INFORMATION COINCIDENT WITH MARINE MAMMAL EVENTS//

REF/B/MSG/DDHHMMZ MMM YY//

AMPN/INITIAL REPORT OF MARINE MAMMAL EVENT//

RMKS/1.  IN ACCORDANCE WITH REF A AND TO SUPPLEMENT REF B THE FOLLOWING DETAILS OF THE MARINE MAMMAL EVENT ARE PROVIDED:

A.  TIME STRANDINGS COMMENCED.

B.  TIME OF LAST STRANDING.

C.  WHERE STRANDINGS OCCURRED (GEOGRAPHICAL NAME OF LOCATION AND LAT/LONG).

D. HOW MANY MARINE MAMMALS STRANDED.

E. SPECIES TYPE(S).

F. HOW MANY MARINE MAMMALS DIED.

G. WHETHER NECROPSIES PERFORMED.

H. WHO PERFORMED THE NECROPSY.

2.  IDENTITY OF ANY NAVAL UNITS (SURFACE, SUBSURFACE, AND AIR) POTENTIALLY INVOLVED.

3.  ACOUSTIC ACTIVITY: FOR ANY EVENTS THAT MAY IMPLICATE ACTIVE SONAR, PROVIDE THE FOLLOWING INFORMATION IF ACTIVE SONAR WAS EMPLOYED BY ANY UNITS LISTED UNDER PARA 2 ABOVE:

A.  SONAR EMPLOYED.

B.  SHIP'S TRACKS AND HEADING.

C.  TIME OF EMPLOYMENT (24 HOURS LEADING UP TO AND FOLLOWING INITIAL STRANDINGS).

D.  POWER LEVELS USED.

E.  EXPLOSIVES USED, TYPE, AND HOW MANY.

4.  OCEANOGRAPHIC DETAILS (THESE FACTORS ARE KEY TO ANY ASSESSMENT OF WHETHER SONAR MAY HAVE CONTRIBUTED TO THIS STRANDING EVENT):

A.  METEOROLOGICAL INFORMATION (SURFACE WINDS, SEA STATES);

B.  SOUND VELOCITY PROFILES, BATHYTHERMOGRAPH OBSERVATIONS, THERMAL PROFILES.

C.  BATHYMETRY, BOTTOM COMPOSITION.

D.  SURFACE DUCTS.

5.  ANY MITIGATION MEASURES IN EFFECT (STEPS TAKEN BY NAVAL UNITS

IDENTIFIED IN PARAGRAPH 2, ABOVE, TO MITIGATE AGAINST IMPACTS ON

MARINE MAMMALS), INCLUDING:

A.  LOOKOUTS (TRAINING, IF ANY, IN MARINE MAMMAL SIGHTING);

B.  MARINE MAMMAL PRE-EXERCISE SURVEYS.

C.  COORDINATION WITH AIR ASSETS.

D.  MARINE MAMMALS SPOTTED PRIOR TO AND DURING EXERCISE.

E.  STEPS TAKEN TO AVOID MARINE MAMMALS.

6.  THE EXISTENCE, IF ANY, OF ENVIRONMENTAL PLANNING DOCUMENTS (E.G., NEPA DOCUMENTS) RELEVANT TO THE NAVAL ACTIVITY DESCRIBED ABOVE.

7.  LOCATION OF RELEVANT DOCUMENTS, LOGS, AND RECORDS.  (IN ADDITION TO THE INFORMATION DELINEATED ABOVE, RETAIN ALL ASSOCIATED DOCUMENTS, LOGS, AND RECORDS RELATING TO SHIP MOVEMENT, SONAR USAGE, WEATHER/ENVIRONMENTAL OBSERVATIONS, BATHYTHERMOGRAPH OBSERVATIONS FOR UNITS IDENTIFIED IN PARAGRAPH 2, ABOVE.)

8.  ADDITIONAL INFORMATION.  (E.G., POSSIBLE DIFFICULTIES IN OBTAINING INFORMATION LIKE FROM FOREIGN NAVY OR GOVERNMENT)//

BT

#
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