 AMS Approach

AMS has customized its ABP® methodology to create an approach that will achieve the N46 integration objectives. 






The methodology begins with several key activities that are designed to define requirements and conduct a current state assessment of the BOS metrics and supporting systems. AMS will execute the deliverables associated with these activities by the September RCC.

· Assess Metric Usability

AMS will define both technical and functional requirements for an enterprise wide application. This process will include assessing the data sources and data collection processes required to populate the metrics developed by the BOS IPTs. In addition, AMS will provide technical expertise to the IPTs to ensure the developed metrics will support the overall integration effort. 

· Assess Source Systems

  AMS will also begin gathering information on existing data collection and reporting systems and begin to develop an integration plan. The analysis will include a high level evaluation of current tools and legacy systems. In addition, AMS will also develop a high level technical vision. Both the technical vision and the long-term integration plan will be delivered at the September Regional Commanders Conference (RCC).

· Project Management

A key success factor for integrating BOS metrics is ensuring that IPT leaders and members work in concert with each other. AMS will provide project management and coordination to ensure the IPTs are working towards a common vision and that output across the IPTs is consistent.  
















Product





Time Frame





12-24 months after September 00





September RCC





Activities





System Deployment


Software 


Data Load


On-Site Support








Deploy System Software


Perform Data Load


Provide On-site Support


Training


Frame Next generation








Data Model


Data Processing Reporting Products


Training Materials


e-Business Strategy 





Develop Data Model


Develop ETL Process


Define Report Products (AD hoc & Standard)


Develop Training Materials


Test and Eval





Technical Architecture


Finalized Req’ts


Detailed Design


Communication Plan








Analyze Source Systems


Assess Source System Gaps 


Develop Reporting Req’ts Design


Design Information Process Flow





POA&M


Source System Assessment


Technical Vision











Assess Metric Usability


Assess Source Systems


	Plan


Project


	Management








Achieve





Create





Envision





Frame








