Naval Logistic Integration Senior Member Board Meeting

12 February 2004

Opening Remarks:  CAPT Barber (OPNAV N412) gave a brief over/view of Naval Logistics Integration (NLI) and reviewed the objectives of the meeting which were to develop Plans Of Actions and Milestones (POAM) for each initiative, review new issues/assign champions if appropriate and discuss building a NLI strategic plan 

Issue Review And Milestone Briefs By Champions: Bulk of the meeting was spent reviewing actions and milestone plans for seven NLI issues that are currently being staffed by blue/green champions.  Below is a summary of Senior Member Board recommendations and or assessments on each issue:


AIT Integration (CDR MacDonald, OPNAV N41/Mr):  The AIT initiative will be an ongoing issue with potentially no clear ending point.  A joint Navy/Marine Corps policy (SECNAVINST 5230.01) has been drafted and once signed will aide in keeping Navy and USMC together on AIT issues.  Also a Naval AIT working group has been formed to vet issues across the services.  Although the issue has no clear ending point the senior board recommends that the formalization of a SECNAVINST, joint letter to OSD and the establishment of a Naval AIT working group constitute a significant portion of the issue and thus the AIT issue may be ready for N4 and I&L acceptance.

Process Ground Marines Retrograde via Navy Advance Traceablity and Control (ATAC) (Mrs. Thomas, NAVICP):  Beginning to move and track ground Marine repairables via the Navy ATAC system.  Prototype started 8 JAN 04 with III MEF.  Also have started moving and tracking ground Marine SECREPS from Pendleton.  The initiative will also investigate integration of Ground Marines retrograde during OIFII.  Will have data and metrics by June to make a “Go/No Go” decision on implementing the initiative.  May take funding from USMC if additional functionality is required by the Marines.  Initiative needs time for pilots to mature and further analysis to be conducted.  Need to develop strong metrics for data analysis.

Class IV Support to Naval Engineers (CDR Polowczyk OPNAV N41/Col Boyd HQMC/LPE):  Issue is in progress.  The Performance Based Agreement between 1NCD  and DSCP has not been established, but a upcoming meeting is planed to finalize the agreement.  Once the Navy version has been established Marine Corps can leverage the work done by Navy and staff a similar document thru the Marine Corps.  This will require a series of meetings to staff and obtain buy in thru out the Marine Corps.  Initiative will require more time to be ready for N4 and I&L acceptance. Need to develop strong metrics for data analysis if possible.
Ordnance Information System (OIS) CAPT Wiechelt NOLSC/Mr. Zarnesky MCSC):  Marine Corps and Navy are completely linked in ordnance inventory management thru development/implementation of the Ordnance Information System  (OIS).  While Marine Corps has a funding issue for migration to OIS Navy and Marine Corps remain committed to integrating to one inventory management system.  Initiative appears to be ready for N4 and I&L acceptance.
Afloat MEU Support (CDR Hennessy NOLSC):  Issue is in progress.  Working to develop a CONOPS to support ESG-2/22ND MEU deployment pilot.  Have a message in staffing that will promulgate the business rules: MEU utilize CRIF and CLF CARGO/L-Decks for support.  Follow on and expanded pilot to be conducted by ESG-3/11th MEU to include working with CLF on adding Marine Corps re-supply items to CARGO. Focus of initiative between now and June will be to develop the pilots and CONOPS.  Long term (JUL to OCT) actions are to develop  Navy/Marine Corps policy document.  Initiative needs time for pilots to mature and further analysis to be conducted.  Need to develop strong metrics for data analysis.

Use of Operational Logistic Support Agencies (Mr. Rieck MARLOGCOM) Issue is in progress and continues to explore integration of operational logistic support agencies.  Senior board recommended that the champions look to explore a pilot effort that has an exchange program between Navy and Marine Corps staffs.  Issue also needs to develop a “job description”  for placing a Marine Officer/Senior NCO on a CTF staff.  Initiative needs time for further analysis and staffing of potential pilots.  Need to develop strong metrics for data analysis.

Common Expediting Cells (LCDR Shine, AFLSC/Capt Schendler MARLOGCOM)  Issue is in progress and is developing pilots to support ESG-2/22ND MEU  and ESG-3/11th MEU deployments.  Have a message in staffing that will promulgate the business rules for AFLSC expediting parts for USMC.  Will use monthly metrics to track performance (ACWT).  22 MEU pilot to start with a percentage of high priority requirements and gradually build to all issue group one requirements.  Mid term actions (APR-JUN) develop expanded west coast pilot.  Long term action is to develop a Naval policy document for common expediting cells and functions.  Initiative needs time for further analysis and maturing of pilots.  Need to develop strong metrics for data analysis.

Strategic Plan Development:  The senior member board agreed to develop a NLI strategic plan.  The goal is to lay out a clear and defined strategic approach to Naval Logistics Integration.  The product must be an overall strategic plan, which maps out and synchronizes the timelines of the various initiatives into one strategy.  The development should consider near and mid term goals and desired results.  The Senior Board assigned this task to LOGCOM/NOLSC/CFFC/OPNAV N41and HQMC/LPV representatives.  Their goal will be to synthesize current and future NLI initiatives into one strategic document.

New Issues:  The following new issues were presented for senior board consideration.  Status of acceptance as indicated below:

Westpac Test Lab: Set up a logistics lab in WESTPAC that partners FISC-YOKO with the III MEF and 3rd FSSG on Okinawa.  Possible initiatives to pilot may include requisitioning (POE) tests, ATAC support, HAZMAT management, and expediting.

Status: Unapproved.  FISCYOKO and IIIMEF should continue to develop synergy for support in that region.

JEMMS: Explore Navy and USMC use of Joint Environmental Material Management Service (JEMMS) as a single solution for HM/HW management.

Status: Approved. Champions assigned are HQMC(LF)/NAVSUP/DLA

Point of Entry review (POE): Explore USMC use of Navy FISCs as a POE where appropriate.  Specifically leverage III MEF and FISC Yokosuka POE efforts for non MPB-controlled item requisitions or MPB-managed NSNs. (MPB=MARCORLOGCOM, Albany GA)  

Status: Deferred - waiting on a decision from HQMC if issue needs to be explored

Cargo Routing File: Issue will explore the use of Cargo Routing File (CRF) / Fleet Freight Routing (FFR) by USMC Ground forces.

Status: Unapproved.  This issue is being covered under the afloat MEU support initiative

Expeditionary Aviation Ordnance Handling and Accounting: Document responsibilities for Naval Aviation Ordnance in the expeditionary environments to include ordinance handling and accounting with the goal to establish a single Naval solution

Status: Deferred until the Common Naval Packaging issue becomes better defined. 

USMC Rotary Airframe: Examine combat logistics capabilities of MEU SH-53/CH-46’s; determine feasibility of expanded logistics functions in support of Carrier/Expeditionary Strike Groups and the sea base.
Status: Deferred

Sense and Respond: Work with the office of force transformation to expedite the development and testing of S&RL.  Develop a Navy and Marine Corps approach to this effort.

Status: Approved. Champions assigned are OPNAV/HQMC while issues supporting the overall S&R may be worked by NWDC & MCCDC.
Common Naval Packaging: Explore the need for a common solution to naval packaging across the sea base.  Focus on a solution that should improve handling and reduce retrograde, waste and storage requirements and bring Navy and USMC packaging requirements into alignment across all classes of supply.  Goal is to find the common solution that enables the sea base

Status: Approved. Champions assigned are NAVSUP, HQMC
Education and Training: Review all education and training areas that would benefit from mutual attendance by Blue/Green officers.   The cross-functional education efforts could target those USN/USMC organizations selected for NLI pilot projects and then expand to all logistics training and education

Status: Approved. Champions assigned TECOM/NSCS Athens/NAVSUP






