
MEMORANDUM OF AGREEMENT

FOR

NAVAL OPERATIONAL LOGISTICS 

INTEGRATED PRODUCT TEAM

1. PURPOSE.

This Memorandum of Agreement (MOA) establishes a Naval Operational Logistics Integrated Product Team (OpLog IPT) that brings together the senior Naval leadership responsible for policy, requirements, and execution of Naval operational logistics and associated ship acquisition programs.  The primary purpose of this team is to ensure efficient operational logistics systems/platforms are in place and scheduled for delivery to support the current and future operational requirements of the warfighting CINCs.

2. BACKGROUND.

The development and implementation of operational logistics systems has been accomplished by separate independently executed programs within the Naval acquisition community.  Lacking an established process to coordinate developing programs, interface issues have frequently developed which led to back fits, patches and ad hoc approaches to integrate systems after they are introduced. 

In today’s fiscally constrained joint warfare climate, systems integration must be accomplished early through programmatic inclusive processes at the individual system level.  A concurrent engineering approach, which brings together the end user with system designers across all platform acquisition programs, is required to support the future warfighter.  This IPT approach to the development of future operational logistics systems will ensure operational efficiencies and fiscal realities are appropriately considered and integrated into future platforms and that such platforms are delivered to meet the operational requirements of the warfighting CINCs.

3. POLICY.

This MOA establishes an OpLog IPT as a first step towards the integration of a coherent and consistent operational logistics vision into current and future doctrine and programs.  It will include the Program Managers and Program Sponsors of the operational logistics and ship acquisition programs, along with cognizant personnel from the systems commands, laboratories, MSC, and the staffs of the Fleet Commanders in Chief (force providers).  The IPT will facilitate communications among these personnel, keeping each other apprised of activities, progress, research, and engineering development in their respective programs.  Shared information on logistics concepts, doctrine, fleet requirements, research, engineering and non-engineering development issues, fiscal controls and efficiencies, and use of COTS systems will help ensure a cost effective, synergistic methodology is used to integrate future operational logistics systems.  

4. ORGANIZATION.

a.  The OpLog IPT will be co-sponsored by a Leadership Group that will provide requirements, guidance, and oversight to ensure that programs, systems and platforms comply with the strategies of Naval Warfare.  Its membership follows:

Assistant Secretary of the Navy (Research, Development and Acquisition)(ASN (RDA))

Deputy Chief of Naval Operations (Fleet Readiness and Logistics)(N4)

Deputy Chief of Naval Operations (Warfare Requirements and Programs)(N7)

Commander Military Sealift Command (COMSC)

Commander Naval Sea Systems Command (COMNAVSEASYSCOM)

Commander Naval Air Systems Command (COMNAVAIRSYSCOM)

Commander Naval Supply Systems Command (COMNAVSUPSYSCOM)

Deputy Commander in Chief, U.S. Atlantic Fleet (D/CINCLANTFLT)

Deputy Commander in Chief, U.S. Pacific Fleet (D/CINCPACFLT).  

b.  The OpLog IPT will define near and far term operational logistics requirements, concepts, doctrine and support strategy for development and integration of future operational logistics systems, assess the adequacy of current and planned systems in supporting warfighting CINC requirements, and work to increase the efficiencies and effectiveness of the programs identified by the co-sponsors.  The membership of the OpLog IPT will consist of designated personnel from the Leadership Group’s commands and other subject matter experts as required.

c.  The Director, Strategic Mobility and Combat Logistics Division (N42) will assist the co-sponsors by providing overall coordination and administration of the OpLog IPT.

5. RESPONSIBILITIES.

a.  The Leadership Group will meet as required to provide guidance and oversight, establish priorities, resolve issues or discuss issues of mutual concern.  The Deputy Chief of Naval Operations (Fleet Readiness and Logistics) (N4) will chair the meetings of the Leadership Group.

b.  Program Managers, Program Sponsors and other members of the OpLog IPT shall support the IPT by accomplishing the following:

(1) Identify all program interfaces that are candidates for system engineering.

(2) Jointly develop a shared virtual site for operational logistics system engineering integration.

(3) Identify current and projected shortfalls in capability to meet warfighting CINC operational logistics requirements.

(4) Address and provide recommendations to each other and to the co-sponsors concerning Naval operational logistics concepts and doctrine, systems life cycle support, integrated logistics requirements, distribution systems and methodology, internal material handling systems, packaging and containerization methodology, testing, safety, and other related programs issues as needed.

6. ACTIONS.

a.  Members of the Leadership Group shall sign this MOA upon their concurrence with these requirements and the methodology for the establishment and operation of the OpLog IPT.

b.  Upon concurrence and signing of this MOA, the chairman will task the OpLog IPT to develop a program plan (IPT charter) within 60 days.  This plan shall include joint mission and vision statements and identify the members of the OpLog IPT, representing the programs and the expertise initially required.  It shall provide a concept of operations, identify initial issues for study, working groups, meeting requirements, etc.  It shall address specifics on how the OpLog IPT will function, and a detailed schedule for products and process documents.  It shall also address future funding and contractor support and identify and source the resources the OpLog IPT requires to meet its goals and objectives.

7. REVIEW.

This MOA will be reviewed annually on the approval anniversary date of the OpLog IPT.

8. APPROVAL.

_________________________________

Assistant Secretary of the Navy (Research, Development, and Acquisition)

_________________________________

Deputy Chief of Naval Operations (Warfare Requirements and Programs)(N7)

_________________________________Deputy Chief of Naval Operations (Fleet Readiness and Logistics)(N4)

_________________________________Commander, Military Sealift Command

_________________________________Commander, Naval Sea Systems Command

_________________________________Commander, Naval Air Systems

Command

_________________________________Commander, Naval Supply Systems Command

_________________________________Deputy Commander in Chief, U. S. Atlantic Fleet

_________________________________Deputy Commander in Chief, U. S. Pacific Fleet

