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Foreword

The Department of the Navy’s (DoN’s) implementation strategy (plan) for adopting best commercial business practices and reengineering the management of secondary inventory was submitted to Congress 16 June 1999.  The plan was prepared in accordance with the requirements set forth in Section 347 of the 1999 National Defense Authorization Act.

This document represents the fourth semi-annual update of the DoN plan, reflecting the status of individual initiatives as of 30 June 2001 (the end of the third quarter of FY01).  This is a dynamic plan.  As such, a number of initiatives have been re-named since submission of DoN’s original plan.  Current initiative titles more accurately reflect the evolving nature of the initiatives and the efforts they presently encompass.  Initial initiative titles are provided in the index pages to Appendix 1 for cross-reference.  

This update provides direct links from DoN initiatives to top-level Department of Defense (DoD) objectives as published in the FY2000 DoD Logistics Strategic Plan.  Individual initiative metrics are also included to measure the overall impact the initiatives will have towards achieving DoN and DoD goals and objectives. 

This report contains updates to each of the open initiatives for December 2000 and June 2001.  Anyone wishing to view historical information should go to the N41 website which is located by going to the N4 web site at www.n4.hq.navy.mil , clicking on N4 and then N41 from the drop down menu in the upper left hand corner and then selecting the “Best Commercial Inventory Practices” icon.

The Office of the Deputy Chief of Naval Operations for Fleet Readiness & Logistics  (DCNO(FR&L)) has oversight for this plan. 
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H. R. 3616

One Hundred Fifth Congress of the United States of America

AT THE SECOND SESSION

Begun and held at the City of Washington on Tuesday, the twenty-seventh day of January, one thousand nine hundred and ninety-eight

An Act

To authorize appropriations for fiscal year 1999 for military activities of the Department of Defense, for military construction, and for defense activities of the Department of Energy, to prescribe personnel strengths for such fiscal year for the Armed Forces, and for other purposes.

Be it enacted by the Senate and House of Representatives of the United States of America in Congress assembled,

SECTION 1. SHORT TITLE; FINDINGS.

(a) SHORT TITLE.—This Act may be cited as the ‘‘Strom Thurmond National Defense Authorization Act for Fiscal Year 1999’’…..

H. R. 3616—61

SEC. 347. BEST COMMERCIAL INVENTORY PRACTICES FOR MANAGEMENT

OF SECONDARY SUPPLY ITEMS.

(a) DEVELOPMENT AND SUBMISSION OF SCHEDULE.—Not later than 180 days after the date of the enactment of this Act, the Secretary of each military department shall submit to Congress a schedule for implementing within the military department, for secondary supply items managed by that military department, inventory practices identified by the Secretary as being the best commercial inventory practices for the acquisition and distribution of such supply items consistent with military requirements. The schedule shall provide for the implementation of such practices to be completed not later than five years after the date of the enactment of this Act.

(b) DEFINITION.—For purposes of this section, the term ‘‘best commercial inventory practice’’ includes cellular repair processes, use of third-party logistics providers, and any other practice that the Secretary of the military department determines will enable the military department to reduce inventory levels while improving the responsiveness of the supply system to user needs.

(c) GAO REPORTS ON MILITARY DEPARTMENT AND DEFENSE LOGISTICS AGENCY SCHEDULES.—(1) Not later than 240 days after the date of the enactment of this Act, the Comptroller General shall submit to Congress a report evaluating the extent to which the Secretary of each military department has complied with the requirements of this section.

(2) Not later than 18 months after the date on which the Director of the Defense Logistics Agency submits to Congress a schedule for implementing best commercial inventory practices under section 395 of the National Defense Authorization Act for Fiscal Year 1998 (Public Law 105–85; 111 Stat. 1718; 10 U.S.C. 2458 note), the Comptroller General shall submit to Congress an evaluation of the extent to which best commercial inventory practices are being implemented in the Defense Logistics Agency in accordance with that schedule……
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 Appendix 1
NAVY Initiatives

Page
Initiative

    6
H-60 Aircraft Performance Based Logistics (PBL) Program


(formerly, Contractor Logistics Support (CLS))

    9
Performance Based Logistics (PBL) Program

(formerly, Direct Vendor Delivery (DVD) Program)

  12
Third Party Logistics Providers (3PLs) – Norfolk Region


(formerly, Regional Third Party Logistics Providers (3PLs)) 

15
Re-Design of Retrograde Management Process


(formerly, Third Party Logistics Providers (3PLs) - Retrograde Management


  19
Logistics Engineering Change Proposals (LECPs)

21
Total Asset Visibility (TAV), Navy

24
Business Process Reengineering (BPR) of Repair and Modification Process at the Naval Aviation Depots (NADEPs)


(formerly, Maintenance Cycle Time Reengineering (NAVAIR Business Process

Reengineering (BPR)))

  30
Customer Wait Time (CWT)

  34
One Touch Support


(formerly, One Touch Supply)

37
Enterprise Resource Planning (ERP)

  41
Navy Electronic Commerce On-Line (NECO)

  46
Serial Number Tracking

Appendix 1
NAVY Initiatives

Page
Initiative

  49
 Long-Term Contracting (LTC)

  51
Modernization of Maintenance Information Support System

  54
Manufacturing Resource Planning (MRP II)

  62
Enhanced Sparing Model – Multi-Indentured / Multi-Echelon Readiness Based Sparing

    
 (MI/ME RBS)

  64
Rapid Retargeting (RRT)

  68
Retention Level Review Program

  70
Material Requirement Review (Retail)

Closed initiatives

Electronic SERVMART Shopping – SERVMART On-Line Ordering

Organic Industrial Enterprise Logistics Support (Naval Inventory Control Point (NAVICP) Broad Agency Announcement (BAA)

Readiness Support System (RSS) (formerly, Readiness Support Center (RSC)

1.  Initiative:  
H-60 Aircraft Performance Based Logistics (PBL) Program

2. Goals:
 
Primary:

· Provide better, faster, easier and cheaper support to the

H-60 Warfighter

· Reduce H-60 Total Ownership Costs

Secondary:

· Improve Delivery Times

· Increase Readiness

· Reduce Infrastructure

3. Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 ( Optimize support to the Warfighter.

Objective 6 ( Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a developing initiative.

5.  Detailed description:  

The purpose of the H-60 Aircraft PBL program is for the Navy and the Contractor to team to deliver improved customer support of all Navy / Coast Guard / FMS H-60 peculiar items while reducing total ownership costs.  The Contractor will use best commercial practices to increase material availability and readiness by significantly improving delivery times and product reliability.  The strategy stresses process efficiencies and responsiveness while reducing the dependence on Government infrastructure and massive inventory levels.  The Contractor will manage a program that is transparent to the Fleet user.

           The PBL Performance Work Statement (PWS) is a joint NAVAIR / NAVICP effort, which will be funded by NAVICP’s Navy Working Capital Fund.  It will require the Contractor to deliver material to the customer within contractually specified timeframes.  The program eliminates the need for organic inventory managers and pays the Contractor to manage, acquire and coordinate all depot level repairs in support of wholesale level Fleet requirements.  (The Government will continue to support H-60 retail level Fleet requirements.)  The Contractor will continue to use those organic Depot repair sources that satisfy the Title 10 (CORE) Congressional statute.  This initiative will be openly competed and proposals evaluated based on technical and cost merits.

6.  Status:

July 2001 – An Acquisition Strategy Review was held in Apr 01 with PEO(A) during which a sole source approach was approved.  Request for final PWS approval will be made at this time.  NAVICP has completed their initial Business Case Analysis and NAVAIR has completed their Cost Benefit Analysis.  Both will be used to help evaluate this initiative.  

December 2000 – The H-60 PBL Draft PWS was approved by the PEO for Air ASW at an Initial Strategy Review on 3 March 2000.  PEO(A) also approved the PBL acquisition philosophy, the plan for NAVICP to serve as the contracting agency and the release of a Request For Information (RFI) from interested contractors.  As a result of the strategy review, the PWS was updated and a Pre-Solicitation Conference scheduled for interested industry parties on 23 May 2000.  The announcement of the conference, with the Draft PWS, was posted on the NAVICP website for review and questions encouraged before, during and after the conference.  The NAVAIR / NAVICP PBL team has answered all of Industry’s questions and provided data required to develop an optional Rough Order of Magnitude (ROM).  (Note:  To date, one ROM has been received from Industry.)  Prior to release of the formal Request For Proposal (RFP), an Acquisition Strategy Review will be scheduled with PEO(A) to include discussion of the source selection process, a recommendation for the Source Selection Authority, a proposed contract type with supporting justification, the preliminary Government cost and business analyses, and the industry ROM.  Request for final PWS approval will be made at that time.

          The H-60 PBL IPT met again in September 2000 to review the updated Draft PWS and to start to define source selection criteria.  Several key issues, including CORE and DLA participation, need to be resolved by the IPT before the PWS can be completed.  The IPT will also develop a Source Selection Plan.   

          NAVICP has completed their initial Business Case Analysis and NAVAIR has completed their Cost Benefit Analysis.  Both will be used to help evaluate this initiative.  

7.  Plan of Action and Milestones:

a.  RFI / Draft PWS Release to Industry


May 00 (complete)

b.  Pre-Solicitation Conference 



May 00 (complete)

c.  Acquisition Strategy Review / Final PWS Approval
Oct 01

d.  RFP / PWS Release to Industry



Mar 02

e.  Contractor Proposals Due




Aug 02

f.   Evaluations of Proposals Complete


Oct 02

g.  Contract Award





Dec 02

8.  Desired Outcomes:

The H-60 Aircraft PBL program is structured to produce enhanced Fleet support while reducing the cost of providing that support.  The Contractor should be the catalyst for achieving this outcome and, by increasing equipment reliability and repair cycle times, should also facilitate reduced investment in inventory at both the wholesale and retail levels.  Readiness should be higher due to decreased response times and increased material availability.

9.  Metrics:

Contractor Response Time – Measures the time from when the Contractor receives a requisition to when the material is delivered to a customer’s pre-designated drop point (e.g., air station, point of debarkation, afloat unit).  Data will be captured using Electronic Data Interchange (EDI) with the Contractor.

Fill Rate – Measures the percent of time the contractor is able to satisfy a customer requirement within the timeframe cited in the contract.  Data will be captured using Electronic Data Interchange (EDI) with the Contractor.

10. Initiative Points of Contact:
     NAVICP 0361.10, (215) 697-2100.

     NAVAIR PMA 299, (301) 757-5343.

1.  Initiative:

Performance Based Logistics (PBL) Program

2.  Goals:
Primary:   

· Increase Customer Satisfaction

· Improve Delivery Time

· Increase Readiness


Secondary:

· Reduce Total Ownership Costs

3. Linkage to FY2000 DoD Logistics Strategic Plan objectives:  
Objective 1 ( Optimize support to the Warfighter.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a developing initiative.  

5.  Detailed Description:

The purpose of the PBL program is to deliver better customer support for secondary items at the same or lower total ownership cost.  It is achieved by holding a supplier accountable for specific performance requirements at a cost that is at or below the total cost of traditional supply support.

Under the PBL program, Naval Inventory Control Point (NAVICP) establishes an arrangement with a single supplier who provides material and / or services directly to our customers in time to meet the customers’ requirements without the intervention of, or need for, organic inventory managers or intervening storage, material handling, and transportation systems.  It does so while providing increased supply system performance and potentially reducing total cost to the Navy.  Under the PBL concept, a single supplier assumes many functions currently performed by numerous organic government organizations.  Evaluation of proposals is based on a business case analysis (BCA) of the cost to support the secondary items under traditional supply support compared to the cost to support the items under the supplier’s PBL proposal.

6.  Status:

June 2001 – PBL obligations are estimated to increase by more than 50% in FY01.  NAVICP is expected to meet both PBL obligations and PBL savings goals for FY01.  In February 2001, NAVICP held a very successful Day of PBL at exit 22.  During this Day of PBL, critical policy issues were discussed and lessons-learned were shared by the acquisition teams.  NAVICP recently completed development of version 1 of the maritime opportunity index. Additionally, NAVICP is in the process of producing version 2 of the aviation PBL opportunity index.
December 2000 – NAVICP met its PBL goals of 5% of total obligations, and $11.8M in material savings.  (See charts on the following page.)  
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        (FY00 Figures are actual.  FY01 figures are projections.)
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PBL obligations are estimated to more than double in FY01.  NAVICP is expected to meet both PBL obligations and PBL savings goals for FY01.

7.  Plan of Action and Milestones:


a.  Business Case Template Development
Completed


b.  Metrics Development    
Completed


c.  Complete 6-month review, address barriers to success
Completed


d.  Waiver Requests for Process Changes (as required)
Completed


e.  Candidate Identification Review 
Completed


f.   Program Review…NAVICP Day of PBL
Completed 


g.  Opportunity Index for Aviation
Completed


h.  Opportunity Index for Maritime 
Completed


i.   Program Review…Brief status of FY00 Objectives
Completed


j.   Program Review…Brief status of FY01 Objectives
Oct 01


k.   Program Review…Brief status of FY02 Objectives
Oct 02

8.  Desired Outcomes:

The PBL program is designed to deliver savings by lowering the cost of providing many logistic services using one source that has a lower total life cycle cost.  The total value of inventory necessary to support the weapon system is reduced because the supplier provides shorter repair cycle times and the government does not replenish inventory.  Readiness is expected to be higher than traditionally supported weapons systems, because PBL supported weapon systems will have decreased response times and increased availability.
9.  Metrics:

Navy Working Capital Fund (NWCF) Savings – Measures the annual savings attributed to PBL program execution.  Savings will be calculated at the close of each fiscal year by comparing the original BCA projected savings to actual system performance.  In accordance with NAVSUP memorandum dated 24 May 1999, the Navy’s PBL savings objectives are as follows: 
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Percent of PBL Obligations to Total NAVICP Obligations: – Measures the percent of PBL obligations to total obligations out of the repairable and consumable budget projects under the NWCF on an annual basis.  Budget Projects 81, 85, 14, and 34 will be used when calculating this metric.  The NAVSUP objective is to achieve PBL obligations of 30% of total obligations by FY05, as follows:
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10.  Initiative Point of Contact:  NAVICP 001, (215) 697-2240.

1.  Initiative:  
Third Party Logistics Providers (3PLs) – Norfolk Region
2.  Goals:
Primary:

· Reduce Total Ownership Costs


Secondary:

· Increase Customer Satisfaction

· Improve Delivery Time

· Increase Readiness

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the Warfighter.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a developing initiative.  

5.  Detailed Description:

The purpose of the 3PL program is to deliver better customer support and supply support at a lower total ownership cost.  It is achieved by holding a vendor accountable for specific performance requirements at a cost that is at or below the total cost of traditional supply support methods.

Under the 3PL program, the Fleet and Industrial Supply Center (FISC) enters into an agreement with a commercial vendor using either an existing contract vehicle, or by awarding a new contract.  This vendor is then responsible to provide material directly to our customers in time to meet the customers’ requirement and the terms of the contract.  The inventory costs are borne by the vendor, thus increasing reliability and reducing cost to the Navy.  Under the 3PL concept, private industry assumes many functions currently performed by DoD and Navy organizations.  Evaluation of proposals is done based on the customers’ requirements as well as a best value analysis of the vendor’s proposal when compared against current supply system costs.

6.  Status:

June 2001 – Baseline assessment, establishment of goals, development of a business case template, and a 3PL candidate review listing are all in final process of being completed with an expected completion date of September 2001 prior to the scheduled Oct 01 program review.   This is a delay in the previously reported completion date for these efforts of April 01.  This delay resulted from the extension of the contract bid phase to facilitate the receipt of additional competitive bids. Subsequently, the contract award was delayed.

December 2000 – A statement of work has been issued for Resource Consultants, Inc. to do a comprehensive baseline assessment of all 3PL initiatives currently in place in FISC Norfolk.  Anticipated completion of comprehensive assessment is April 2001.  Following the completion of the assessment, detailed metrics goals will be identified.

Discussions continue with DLA to assess the ability of DLA to provide consumable item support to both NAS Oceana and the Norfolk Naval Shipyard; pending resolution of these discussions, no Statements of Work have been released – anticipate finalizing discussions with DLA in August 01.

7.  Plan of Action and Milestones:


a.  Business Case Template Development
Sep 01


b.  Candidate Identification Review
Sep 01


c.  Metrics Development
 Complete


d.  Goals Determinations                                                                       Sep 01


d.  Waiver Requests for Process Changes
Sep 01


e.  Program Review
Complete 


f.   Complete review, address barriers to success
Complete


h.  Program Review
Oct 01


i.   Program Review
Oct 02

8.  Desired Outcomes:

The 3PL program is designed to deliver savings by lowering the cost of providing many logistics services using one source that has a lower total cost.  The total value of inventory necessary to support the customer is reduced because the vendor provides shorter replenishment times and the government does not replenish inventory.  Readiness is expected to be higher than traditionally supported supply systems, because 3PL supported supply systems will have decreased response times and increased availability.

9.  Metrics:

Reduction of Inventory Levels ( By providing DVD of former stock, (government-owned) inventory on-hand will decrease.  Each initiative will normally result in a commensurate drop in on-hand stock. (The notable exception to this premise is the SERVMART initiative, which replaced a GSA initiative that was not part of the FISC Norfolk infrastructure.)  On-hand inventory numbers before the initiative will be compared to on-hand numbers after the initiative has been implemented.

Reduction in Value of Annual Demand (VAD) ( A logical outflow of the above metric will be the dollar value of the throughput of the (government-owned) inventory.  If less inventory is being passed through the supply system, less dollars will be generated in throughput.

FTE Savings:  Inventory reduction will result in reduced workload, which will reduce the number of FTE purchasing and managing the inventory.  

Reduced Warehouse Requirements: Reduced inventory will result in diminished requirements for warehousing.  

10.  Initiative Points of Contact:  NAVSUP 4B1C4, 717-605-6953.

1.  Initiative:
Re-Design of Retrograde Management Process

2.  Goals:
Primary:

· Reduce Infrastructure


Secondary:

· Reduce Retrograde Cycle Time

· Reduce Total Ownership Costs

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the Warfighter.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a developing initiative.   

5.  Detailed Description:

3PLs Retrograde Management is designed to reduce the amount of Navy repairable secondary items in the retrograde pipeline.  The method for achieving this initiative is an A-76 competition in the area of retrograde transportation that will replace the Navy’s current retrograde process with a single commercial / government Third Party Logistics  (3PL) provider.  This initiative will permit better management of the movement of material and timely flow of information associated with retrograde material which impacts inventory levels.  Additionally, this initiative will allow specific retrograde items to be targeted for expedited movement in order to improve supply support readiness and preclude unnecessary procurements.


The lack of a single retrograde material transportation service provider has resulted in a retrograde chain that consists of numerous chain players that perform similar functions / steps that add time and cost to the process.   While the existing process was innovative at the time of its implementation, having a single retrograde service provider offers the potential benefit of better integrating these processes to improve efficiency and effectiveness.  The rise of third party logistic providers and development of information systems has presented an opportunity to change current processes by competing commercial service providers against the government.  As the retrograde transportation pipeline is made more efficient and responsive, costs associated with both management and inventory will be reduced. 

6.  Status:

June 01 - The post MEO implementation review required by OPNAVINST 4860.7C began on 9 April 2001 and was completed 12 April 2001.  The objective of the review was to determine whether the MEO had implemented following the Transition Plan, verify the MEO performed the services of the Performance Work Statement and determine if actual costs are within the in–house estimates.  The review included the tracing of actual and estimated costs to accounting records and other supporting documentation. However, it did not evaluate the adequacy of internal controls or the accuracy of accounting or performance records.  The examination did not necessarily disclose all deficiencies. However, nothing came to the attention of the audit team that led them to believe that the ATAC MEO was not in compliance with OMB Circular A-76 and OPNAVINST 4860.7C.

December 00 ( The ATAC Most Efficient Organization (MEO) completed transition on 15 Oct 00.  Since then, NAVICP and NAVSUP have worked to solve data integration issues as a result of the MEO’s implementation of their transportation management information system.  While it appears that the MEO is providing the base level service spelled out in their performance work statement, data integrity and integration issues have hampered our efforts to monitor and verify the levels of performance.  An effort is currently underway to address these issues and resolution is expected in the near term.  The ATAC MEO is scheduled for the first post implementation audit in April 01.  A private contractor will conduct the audit, and will focus on costs and performance.

7.  Plan of Action and Milestones:


a.  Concept Development
Completed


b.  Metrics Definition
Completed


c.   Program review, address barriers to success
Completed


d.  Commence Worldwide Implementation
Completed


e.  Program Review
Completed


f.   Program Review
Apr 02 

8.  Desired Outcomes:

A major desired outcome is savings.  A single retrograde material transportation service provider will provide more timely file visibility information of retrograde assets.  This file information is used by NAVICP to make repair or replacement decisions.  By expediting the movement of targeted retrograde material, NAVICP may preclude unnecessary procurements and, therefore, reduce inventory levels and investment.  Additionally, more rapid availability of these assets will likely decrease depot repair waiting time, providing increased repair parts availability.  Overall total ownership costs will decrease through reduced procurements to support the retrograde pipeline. 

9.  Metrics:

Retrograde Time for Expedited Returns ( The time required to direct a carcass to a repair facility for immediate induction into repair, in order to satisfy urgent requirements due to carcass constraints.  This metric measures the elapsed time from the day the carcass is placed into the ATAC system to its receipt by the repair facility.  Goal Supported: Reduce Retrograde Cycle Time 

December 00 Update:
The metric below shows the overall reduction from time of receipt until material screen takes place.  TIR times are updated to August 00.

June 01 Update: The metric continues to show that financial accounting the receipt of material back into the repair system is steady.  TIR times are updated to June 01.  The MEO movement performance reported in June 01 follows in addition to costing metrics that show actual costs vs. in-house estimates.

	Node
	Dec 99
	Mar 00
	Jun 01

	Bahrain
	37 
	30
	1

	Jacksonville
	17
	12
	1

	Sigonella
	31
	38
	2

	Yokota
	29
	11
	1

	Lemoore
	9
	5
	1

	Pearl Harbor
	13
	3
	1

	Puget Sound
	8
	8
	1

	Cherry Point
	16
	15
	1

	Pensacola
	18
	30
	1

	Hub Norfolk
	7
	10
	2

	Hub San Diego
	3
	2
	1


The next Metric shows the movement times for repairable items under the control of the ATAC MEO from implementation through May 01.  The upper thick black line is the routine movement requirement and the lower thick black line is the expedited requirement.
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Cost of operating the ATAC system ( The cost to process all NAVY retrograde material transported through the ATAC system.  This metric measures all costs associated with the movement of retrograde material turned into the ATAC system for handling, screening and shipping carcasses from the ATAC Hub and further on to the storage location, or repair site.  Costs will be compared using a Pre A -76 baseline.  Goal Supported: Reduce Total Ownership Costs 
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10.  Initiative Point of Contact:  NAVICP 05812, (717) 605-2696.

1.  Initiative:

Logistics Engineering Change Proposals (LECPs)

2.  Goals:
Primary:

· Reduce Total Ownership Costs


Secondary:

· Increase Reliability

· Decrease Maintenance Time

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:  

Objective 1 - Optimize support to the Warfighter

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a mature initiative. 

5.  Detailed Description:

The LECP program reduces supply support costs and fleet maintenance requirements and maintains readiness by improving the reliability, maintainability and logistics supportability of Naval Inventory Control Point (NAVICP) managed items.  An LECP is a reliability or maintainability related Engineering Change Proposal (ECP) for NAVICP managed repairable inventory items, sponsored and funded by the NAVICP, designed to reduce or eliminate support costs while maintaining or improving safety and performance.  This is accomplished through the introduction of enhanced technology, item redesign or repair process improvement.  Evaluation of proposals is based on the ability to meet specific investment rules, the ability and level of confidence in predicted reliability increases, and feasibility of execution from a business perspective. 

6.  Status:

June 2001 – NAVICP completed its LECP Baseline Assessment Memorandum (BAM) review for FY03.  OPNAV approved continuation of the program.  Navy Working Capital Fund (NWCF) LECP OA through FY03 is set at $46M per year.  NAVICP approved eight new LECPs in FY00, six were approved for aviation and two for maritime.  To date, NAVICP has approved sixteen new LECPs in FY01, nine for aviation and seven for maritime.  There are currently 24 LECP candidates designated as work in progress (WIP) with an estimated investment value of over $130M.  To date, NAVICP has obligated over $22M of its $46M FY01 OA target.  NAVICP recently completed the FY01 Mid-Year and FY02 Reapportionment reviews.

December 2000 – NAVICP completed FY00 on target with $40.2M obligated for the LECP program.  Overall program ROI for initiatives executed since FY99 is estimated at 2.8:1 in 5 years after initial installation.  FY01 execution is tracking to plan, with $9.4M obligated as of Dec 00.  NAVICP anticipates meeting its $40M obligations target for FY01. 

7.  Plan of Action and Milestones:


a.  6-month program/budget review (BAM 02)
Completed


b.  Metrics Review
Completed


c.  Finalize Program MOA
Completed


d.  Conduct Mid-Year Program Review 
Completed


e.  Conduct end-of-year Program Review
Completed


f.   Conduct Mid-Year Program Review 
Completed


g.  Conduct end-of-year Program Review
Sep 01


h.  Conduct Mid-Year Program Review 
Mar 02


i.   Conduct end-of-year Program Review
Sep 02

8.  Desired Outcomes:

The LECP program is designed to deliver savings to customer accounts through reliability improvements that drive fewer failures and fewer repair actions.  Even though the price per item may go up as the result of an LECP, the total cost of items purchased is lower because of the increased reliability.

9.  Metrics:

Mean Time Between Failure (MTBF) – Measures the time from when a ready-for-issue (RFI) component is installed in a weapon system to when the RFI component fails, and indicates the reliability improvement as a result of an LECP.  Aviation maintenance data is used to track MTBF.  Data is pulled on a component basis from the Naval Aviation Logistics Command Management Information System (NALCOMIS).   

DoD ROI – Department of Defense Return on Investment compares the projected program ROI to actual ROI. 

10.  Initiative Point of Contact:  NAVICP 036A, (215) 697-6015.

1.  Initiative:

Total Asset Visibility (TAV), Navy

2.  Goals:

Primary:

· Enhance Customer Support

Secondary:

· Optimize Inventory Investment 

3.  Linkage to FY2000 DoD Logistics Strategic Plan objective:

Objective 4 – Fully implement joint Total Asset Visibility (TAV) across DoD.

4.  Category:  This is a mature initiative. 

5.  Detailed Description: 

TAV efforts commenced in the early 1990s through the linkage of Fleet Industrial Supply Centers via the Virtual Master Stock Item Record (VMSIR) program.  Later, the Defense Logistics Agency (DLA) linked to Navy’s VMSIR to allow other Service requirements to be satisfied by Navy-owned, DLA-managed material.  As Navy gained additional visibility, rules were put in place to automate the sharing of a much larger inventory baseline.  


Total Asset Visibility (TAV) is defined as both visibility of assets and the capability to redistribute those assets (called access).  Gaining visibility and access requires partnering with the inventory owners to: a) develop the business rules for appropriate asset redistribution, and b) establish the information technology connectivity to facilitate the redistribution.


To date, Navy has achieved TAV in wholesale and retail inventories, residual assets, Army-owned assets for which Navy is the Primary Inventory Control Activity, Navy-managed material at disposal sites and afloat assets.  Navy is currently pursuing TAV of all material known as Sponsor Owned Material (SOM) held by Hardware System Commands / Program Managers.  Navy is close to completing TAV of Naval Sea Systems Command (NAVSEA) SOM, and is focusing efforts on Naval Air Systems Command (NAVAIR) and Space Warfare Systems Command (SPAWAR) SOM.  Additionally, Navy is conducting efforts to achieve TAV in Air Force and Marine Corps inventories for which Navy is the Primary Inventory Control Activity.  

6.  Status:

June 01 - Inventorying, cataloging and capturing asset data on Navy SYSCOM Sponsor Owned Material (SOM) is continuing.   The latest snapshot of Navy progress is provided in the pie chart displayed in Section 9 (Metrics).

December 00 - Further development and refinement of the DUSD(L)-directed uniform spreadsheet for calculating and tracking TAV efforts across DLA and the services has been ongoing.  Inventorying, cataloging and capturing asset data on Navy SYSCOM Sponsor Owned Material (SOM) is continuing, most notably within NAVAIR.  Initial TAV that had been achieved at selected SPAWAR sites was temporarily turned off due to programming / business rule issues which are now being reviewed and worked.  All but a very minor amount of NAVSEA SOM material is now visible and accessible via TAV.  Stand-up of TAV capability with the Marine Corps has been achieved.  Stand-up of TAV capability with the Air Force has not yet been achieved due to delays in programming within the Air Force.  The Army is continuing efforts to open up more and more of their sites to interservice TAV.

7.  Plan of Action and Milestones (POA&M):

a. Complete 6-month review, address barriers to success
Complete

b. Achieve initial TAV at SPAWAR pilot sites
Complete

c. Achieve TAV with Marine Corps assets
Complete

d. Catalog NAVAIR SOM 
Ongoing

e. Catalog SPAWAR SOM 
Ongoing 

f. Complete NAVSEA SOM project
Ongoing

g. Achieve initial TAV at NAVAIR pilot sites
Oct 01

h. Achieve TAV with Air Force assets
Jan 02

i. Complete SPAWAR SOM project
Sep 01

j. Program Review
Oct 01

k. Complete NAVAIR SOM project
Sep 02

l. Program Review
Oct 02

8.  Desired Outcomes

Fully automated visibility of Navy owned assets, with appropriate business rules for redistribution; costs savings through preclusion of future buys or repairs; reduced response time to the customer; increased readiness due to greater availability of critical spares; and an enhanced Warfighter planning capability through expanded asset information.

9.  Metric:

Percentage of TAV Achieved – The total dollar value of inventories where TAV has been achieved divided by the total dollar value of all inventories targeted for TAV.  (This is the DUSD(L) approved and directed metric.)  The pie chart on the following page displays current Navy progress towards TAV. 
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10.  Initiative Point of Contact:  OPNAV N412E, (703) 604-9946.

1.  Initiative:
Business Process Reengineering (BPR) of Repair and Modification Process at the Naval Aviation Depots (NADEPs)

2.  Goals:
Primary:

· Enhance Customer Support


Secondary:

· Reduce Repair Cost

· Improve Reliability
· Reduce Overall Cycle Time
3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the Warfighter.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a developing initiative. 

5.  Detailed Description:   

In FY 1998, The Naval Air Systems Command (NAVAIR) undertook an Activity Based Costing (ABC) analysis utilizing baseline FY 1997 costs.  The final ABC analysis showed six NAVAIR Core Processes that offered the best opportunities for re-engineering.  In FY 1999, NAVAIR formed 14 teams to conduct BPR on the sub-processes that make up the Core Processes.  Core Process 3 covers the process by which the NADEPs perform repair and modification of aircraft, engines, and components.  Under Core Process 3, three separate teams conducted BPR on three sub-processes:  

-  Material Management 

-  NADEP Planning and Scheduling

-  Component Repair

        The BPR teams were composed of representatives from NAVAIR, the NADEPs, Naval Inventory Control Point (NAVICP) and Defense Logistics Agency (DLA).  The teams documented “as is” processes; visited various Navy, Department of Defense (DoD) and commercial repair activities to gain insight into the best practices; created “to be” visions of what the reengineered processes should look like; and conducted business case analyses to support the merit of the “to be” processes.  In February 1999, the NAVAIR Senior Steering Group approved the change recommendations submitted by the three CP3 BPR teams for implementation.  

        The NADEPs started implementing the following changes to their Repair and Modification process in FY 2000:

a.  Under Material Management - changes in material requirements forecasting; automating the ordering process; seeking the best value packaging, handling, shipping and transportation; outsourcing warehousing and receiving functions; and shifting to alternative material sourcing methods.  

b. Under Planning and Scheduling - implementing best business practices such as Material Requirements Planning (MRPII), earned value management, project management; streamlining aviation depot maintenance through establishment of Strategic Business Units (SBU), Support Cells, Production Cells, physical relocation of equipment, customer focused product lines, and utilizing a multi-skill workforce.  

c. Under Component Repair – training and employing a dedicated analysis team, working to specific requirements list, and developing reliability improvement proposals and enhancing readiness by implementing component reliability improvement recommendations.  

        BPR implementation teams were formed who developed detailed implementation plans, investment plans, change management plans and cost-benefit realization tracking mechanisms.  

6.  Status:

July 2001

Core Process 3-1 (CP3-1) – Material Management

Reducing management costs

CP3-1.1 - Automate ordering & requisitioning - on track – implementation is being coordinated with MRPII implementation.

CP3-1.2 - Purchase to workload forecast - on track – DLA continues to buy material based on NADEP workload forecast. 

CP3-1.3 - Competitively source P&P – on track – An agreement was reached between DLA and the Navy for DLA to provide expanded services related to packaging and preservation at less cost.  Additional services to be provided by DLA include de-trash, repair turn around time accounting, use of P&P satellites within the NADEPs, use of contact preservatives, and NSN specific P&P.  In FY 99, the NADEPs paid $2.3 million for DLA P&P services.  In FY 2001 and FY 2002, the NADEPs will pay DLA a flat rate of $1.8 million, resulting in a $500,000 annual cost reduction.

CP3-1.4 - Competitively source warehousing – target savings will not be achieved this year - Extent of implementation is constrained by planned A-76 studies.

CP3-1.5 - Centralize & compete receiving – target savings will not be achieved this year – Extent of implementation is constrained by planned A-76 studies.

CP3-1.7 - Reduce NADEP inventories - on track – MRPII requirement to capture visibility of all material including those for direct-turn-over to customers caused slight increase in NADEP inventories. 

 Reducing material price

CP3-1.6 – Alternate Material Sourcing strategy - on track to achieve target savings this year – during this reporting period, 12% of NADEP purchases for consumable material are through alternative sourcing vehicles such as credit cards, prime vendors, electronic commerce, and direct vendor deliveries.  Eighteen percent of NADEP purchases for consumable material are through long-term corporate contracts awarded and managed by DLA.     

Core Process 3-2 (CP3-2) – Depot Planning and Scheduling 

CP3-2 is on track.  Each of the NADEPs continue to track to their individual plans of co-locating Strategic Business Units, standing up of production and support cells, and use of Naval Depot Maintenance System and MRPII processes.  This initiative has been removed from the NAVAIR ELC oversight and turned over to AIR 6.0 for tracking purposes.  AIR 6.0 will continue to be responsible for NAVAIR savings associated with this initiative.

Core Process 3-3 (CP3-3) – Component Repair

The NADEPs trained organic engineers on Reliability Analysis.  The Reliability process flow was documented and the In-Service Reliability Analysis model was developed.  Forty-four reliability studies were completed in FY 00.  To date 37 of the 47 FY01 planned studies have been completed and 124 additional personnel have been trained in reliability analysis during this fiscal year.  All reliability improvement recommendations will be implemented once funding becomes available.

December 2000

Core Process 3-1 (CP3-1) – Material Management

Reducing management costs

1) Automate ordering and requisitioning - on track – implementation is being

     coordinated with MRP II implementation.

2) Purchase to workload forecast - on track – DLA continues to buy material based

     on NADEP workload forecast.  As of December 2000, DLA accepted 11,890 of

     13,383 Special Purchase Requests submitted by the NADEPs resulting in $48.5

     million in material purchase.

3) Competitively source P&P – on track – An agreement was reached between DLA and

     the Navy for DLA to provide expanded services related to packaging and

     preservation at less cost.  Additional services to be provided by DLA include de-

     trash, repair turn around time accounting, use of P&P satellites within the NADEPs,

     use of contact preservatives, and NSN specific P&P.  In FY 99, the NADEPs paid

     $2.3 million for DLA P&P services.  In FY 2001 and FY 2002, the NADEPs will pay

     DLA a flat rate of $1.8 million, resulting in a $500,000 annual cost reduction.

4) Competitively source warehousing – target savings will not be achieved this year -

     Extent of implementation is constrained by planned A-76 studies.

5) Centralize and compete receiving – target savings will not be achieved this year –

     Extent of implementation is constrained by planned A-76 studies.

6) Reduce NADEP inventories - on track – MRP II requirement to capture visibility of all

     material including those for direct-turn-over to customers caused slight increase in

     NADEP inventories. 

7) Improved Asset Visibility – NAVSUP-led initiative; NADEP members of working

     group.

Reducing material price

8) Material purchasing strategy - on track to achieve target savings this year – 10% of

    NADEP purchases for consumable material are through alternative sourcing vehicles

    such as credit cards, prime vendors, electronic commerce, and direct vendor

    deliveries.  Also, 18% of NADEP purchases for consumable material are through long

    term corporate contracts awarded and managed by DLA.  

Core Process 3-2 (CP3-2) – Depot Planning and Scheduling 

CP3-2 is on track.  Each of the NADEPs continue to track to their individual plans of co-locating Strategic Business Units, standing up of production and support cells, and use of Naval Depot Maintenance System and MRP II processes. 

Core Process 3-3 (CP3-3) – Component Repair

The NADEPs trained 58 organic engineers on Reliability Analysis.  The Reliability process flow was documented and the In-Service Reliability Analysis model was developed.  Forty four reliability studies were completed in FY 00.  The reliability improvement recommendations for 8 components were implemented.  The other reliability improvement recommendations will be implemented once funding becomes available.  The NADEPs plan on conducting reliability analysis on 47 new components in FY 2001.

7.  Plan of Action and Milestones:


a.  Core Process 3 BPR Teams Stand-Up
      Completed


b.  NAVAIR Senior Steering Group Decision Brief
 Completed


c.  Metrics Review
 Completed


d.  6-month program review, address barriers to success
 Completed


e.  Commence Implementation of Reengineered Processes
 Completed


f.   Program Review (March 2000, June 2000)
 Completed


g.  Program Review (October 2000)                                  
Completed 

h.  Complete NADEP Cellular Repair Organizations
Completed


i.   Complete First Component MTBF Analysis
Completed


j.   Program Review
Oct 01


k.  Program Review
Oct 02 


l.   Complete Reengineering Initiatives
Jun 06


m. Review Benefit Realization Matrix
Monthly

8.  Desired Outcomes:
a. Reduction in labor and material costs will result in lower repair cost. Improved component reliability will reduce the number of failures in the fleet.  This combination of lower price and lower usage rates for aviation depot repairables will result in reduced costs of Naval operations.

b. Improved planning, scheduling and material support will result in shorter repair turn around times.  This in turn will improve fleet readiness as well as reduce the inventory investment in retail and wholesale levels of inventory. 

9.  Metrics:  The two primary metrics for this initiative are savings and cycle time.   

a. CP3 Annual Savings – This metric reflects the savings from the process changes that each depot implements.  The amount of savings is part of the budget wedge assigned to NAVAIR, so these savings are already taken out of NAVAIR budget.  Savings are from material and labor.  Material savings come from shifting material sourcing from the traditional supply system to alternate methods such as long term contracts, prime vendors, direct vendor deliveries and electronic commerce.  This will result in a reduction in both the acquisition costs of material and cost recovery levied by the DoD supply system.  Labor savings will result from automating the requisitioning processes, outsourcing material handling functions, changing the forecasting process from demand-based to one that is based on workload forecast, establishing Strategic Business Units (SBUs), implementing manufacturing resource planning coupled with project management / earned value management systems.  In addition to the NAVAIR savings in material and labor, there will be reduction in the usage of aviation depot level repairables by the fleet as a result of the increase in component reliability achieved through the improved repair process at the depots.  These savings, however, will accrue in the fleet flying hour program and are not included in the NAVAIR projected savings.  NAVAIR is on track to achieve the target savings for FY 2001.

December 2000-The projected savings for FY 2000 were achieved.  
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July 2001 - NAVAIR anticipates achieving projected savings for FY 2001.
b. Depot Processes Cycle Times ( Process changes in Planning and Scheduling, Material Management and Component Repair will result in a reduction in cycle times for the repair and modification of aircraft, engines and components at the Naval Aviation Depots.  The baseline numbers are shown in the following chart.  There is an expected increase in the cycle time for component repair in FY 2000 and FY 2001 as a result of the MRP II implementation.
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July 2001 

The average cycle times for FY 2001 are shown above.  The engine cycle time increase was primarily due to the grounding of the AV-8 aircraft due to a mandatory engine change for the F402-408 engine.  
December 2000

The average cycle times for FY 2000 are shown above.  The slight increase in component repair cycle time is, as expected, due to the effects of MRPII implementation.

10.  Initiative Point of Contact:  NAVAIR 6.3A, (301) 757-3209.

1.  Initiative:

Customer Wait Time (CWT)

2.  Goals:

Primary: 

-  Enhance Customer Support





Secondary:

-  Increase Readiness


3. Linkage to FY2000 DoD Logistics Strategic Plan objective:

Objective 3 – Implement Customer Wait Time (CWT) as the DoD logistics metric.

4.  Category:  This is a developing initiative.  

5.  Detailed Description:

The purpose of the initiative is to track the time from order to delivery for parts required for maintenance.  This information will be used to develop support strategies for different shore facilities and deployment sites.  These customized strategies will result in decreased time spent awaiting parts and increased readiness.

Customer wait time is the time that a customer waits for a maintenance-related part.  It is measured from the time that the customer places the order until the material is received.   The current Navy initiative uses information from the Ships and Subs or Aviation maintenance reporting systems (3M) to document time from request to order fulfillment.  Baselines and performance standards are being developed to compare against the actual achieved time awaiting parts for each location or deployed unit.  Once completed, inventory model parameters, location strategies, and investment profiles will be developed to optimize the Navy’s investment in spare parts.

6.  Status:

June 2001 - Computed Navy CWT (including Aviation and Maritime) monthly from November 2000 through April 2001.  Used the OARS and NALDA databases to extract and consolidate the maintenance transactions used to compute CWT.  Developed and forwarded spreadsheets and summary information to DAASC, who consolidated these with the other Services to yield the DOD CWT metric.
 Updated the computations for the Joint Logistics War-fighting Initiative (JLWI) prototype based upon revisions to the business rules.  The data was CWT and other measures for selected UICs that were active in the Persian Gulf, monthly from November 2000 through April 2001.  The number of transactions and the mean CWT was computed for six processes.  The data compared actual performance to the Time Definite Delivery standards.  

Met with the CWT Committee in Alexandria, Va. on 16/17 May 2001 to review three proposals from contractors to develop an LMARS drill down tool.  The CWT Committee voted to award contract to Crystal Decisions for the 'Crystal Reports' (report writer) and to Hyperion for the "Essbase' (OLAP tool).   This decision will have to be researched by DAASC from both the technical standpoint (DAASC has a contractor on-board to review the technical ramifications) and the financial feasibility of letting a contract to two vendors.  In the event that DAASC does not approve, Crystal Decisions will get the nod for both segments (Crystal Reports and Seagate Holos) of the drill-down tool.  The second part of the meeting consisted of modifications to the paragraph for the DODI 4140.61, originally written by Capt. Tony Fabiano of the USMC.

Attended the quarterly CWT meetings with representatives from Joint Chiefs of Staff, OUSD, all of the Services, and DLA.  Provided Navy summary statistics quantifying CWT and JLWI performance.  We discussed and received procedural guidance concerning future plans and work.

Computed CWT mean values for NAS LeMoore, for an OPNAV (Hoover) data call.  The monthly data from Sep00 through April01 was stratified by IPG1 and by all IPG’s.

December 2000 ( Computed Navy CWT for October 2000.   Used the OARS and NALDA databases to extract and consolidate the maintenance transactions used to compute CWT.  Forwarded a spreadsheet and summary information to DAASC, who will consolidate these with the other Services to yield a DoD CWT metric.  Also analyzed why the Navy CWT decreased significantly from September to October.  Determined that the mean CWT for both Aviation and Maritime decreased, but the biggest impact was attributable to a much larger portion of Aviation versus Maritime transactions.

Attended the quarterly CWT meeting.  Reviewed the business rules for CWT collection and measurement, and the DoD instruction for CWT.  Established working group to develop presentation for senior Service leaders.

Computed Navy CWT for September 2000.   Used the OARS and NALDA databases to extract and consolidate the maintenance transactions used to compute CWT.  Forwarded a spreadsheet and summary information to DAASC, who will consolidate these with the other Services to yield a DoD CWT metric.

Compiled data for the Joint Logistics Warfighting Initiative (JLWI), as requested by OPNAV.  The data was CWT and other measures for selected UICs that were active in the Persian Gulf during September 2000.  There were six categories of data...  Overall CWT, Retail, Retail Pass B/O Only, Retail Pass W/O B/O, End-to-End W/O B/O, and End-to-End B/O Only.   Overall CWT consisted of both aviation (NALDA) and maritime (OARS) data and provided the average customer wait time.  Retail involves NALDA data that has CWT less than one day and OARS data with an “A” or “C” Source Code (on-ship fills). 

Also computed similar data pertaining to Time Definite Delivery (TDD) standards, and how well these standards were achieved for the same data categories for urgent, immediate, and routine requisitions.

Prepared CWT/LRT overview pitch for NAVICP Commander/Corporate Board.  

Provided feedback to two problems from DAASC / DLA: 

1) Rejected requisitions - SUP will issue letter to use current Julian date in new requisitions.

2) FISC processing - making logic changes to provide DAASC with two fields to check before determining whether time should be logged to FISC processing.

Reviewed BO requisitions in BETA reports, and checked logic against them to ensure that DAASC had implemented correctly.

Attended meetings at NAVSUP for receipt processing changes (offered input as to the effect of second DRA into LRT processing).

7.  Plan of Action and Milestones:


a.  Metrics Review                                                                               
   Complete


b.  6-month program review, address barriers to success                   
   Complete


c.  Program Review                                                                                     Complete


d.  Program Review
Oct 01


e.  Program Review
Oct 02


f.   Program Review
Oct 03

8.  Desired Outcomes:

The CWT program is designed to increase customer satisfaction with the support provided by the Navy’s supply system, and enhance readiness through reduced time spent awaiting parts.  

9.  Metrics:

Response to Failure (RTF) ( RTF curves have been developed for both maritime and aviation customers.  Each customer maintains separate maintenance databases, maintenance support and RBS structure.  Each database contains the date the customer requested an item for a specific job and also the date that item was received from the Supply Department.  The difference between these two dates is customer wait time.  

There are two on board sources of supply for aviation to support their maintenance philosophy: stocked material and the intermediate maintenance facility.  RTF can measure the performance of the shipboard supply system and the performance of AIMD compared to the standards.  It also measures the performance of the wholesale system when a demand cannot be filled using these two sources.

On the maritime side, there is a slight difference due to the lack of an intermediate maintenance facility.  There are only two sources of supply: either material stocked on board or material (retail and wholesale) available in the supply system.  Maritime RTF can indicate the amount of time it takes for on-board issues to occur, as well as the response time for off-ship sources.    The use of source codes enables the analyst to segregate on-ship issues from off-ship.  


While aviation customers RBS the entire platform, maritime customers have RBS at a weapons system level.


The next step is to build CWT for each customer:

Aviation












Platform


Status





CV Airwings


Completed





L-Class Airwings

Completed





NAS’s



Completed





MAG’s


Note 1





Dets



Not Started

Maritime





Platform


Status





Weapon System

Note 2





Ship Type and above
Note 3

Note 1:  Logistics support package for MALS consists of three components: FOSP, FISP, CSP.  Continuing to develop a single RTF curve that captures all three.  

Note 2:  Selected systems due to complexity of RBS systems.  There are a total of 8 RBS systems.  Four of them do not have failure data to date.  RTF curves have been developed for three of the remaining four.  The fourth system, CIWS, is being developed in phases by ship type and class due to the complexity of the system and the variations that exist between blocks.  

Note 3:  Currently difficult to perform in-depth analysis at any level since performance standard is open to interpretation.  RBS uses a performance standard to determine allowance quantities and therefore readiness can be evaluated based on the differences between the actual curve and the standard curve.  Investigating modifications to the RTF tool so that it can effectively measure the impact on readiness at the shipboard level or above.

10.  Initiative Point of Contact:  NAVICP 041C, (717) 605-5541.

1.  Initiative:

One Touch Support

2.  Goals:
Enhance Customer Support

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the Warfighter.

Objective 5 – Reengineer / modernize applicable logistics processes / systems. 

4.  Category:  This is a developing initiative still in prototype at this time.

5.  Detailed Description:  

The One Touch Support Initiative is a means by which a customer can use the Internet to access the supply system to identify the location of stock, input requisitions, perform technical screening, and/or check on requisition status.  The customer experiences a seamless operation that requires only one password (digital certificate) to access a myriad of databases. Unlike most interactive Internet applications, One Touch provides corresponding batch capabilities to support our customers' broad range of technical requirements.

Currently, the system uses Navy databases to identify stock located at the Defense Logistics Agency (DLA), Defense Reutilization and Marketing Offices (DRMOs), Navy Inventory Control Point (NAVICP), Fleet Industrial Supply Centers (FISCs), and afloat.  The current version 3.1 also provides access to a commercial marketplace provided by Ariba Commerce Network.   Limited numbers of suppliers are currently available as Navy tests out the concept of a managed marketplace, controlled through a Navy web site to provide a single interface and the ability to monitor customer credit card buying practices.

6.  Status:

June 2001 ( Development of the fully integrated replacement version 3.2 which will replace previous multiple Navy web sites has been slowed due to funding limitations.  Delivery of V3.2 is now planned for March of 2002, while the follow-on version 4.0, which will provide comparison-shopping and best value determination for Navy customers, has been delayed until FY03.

December 2000 ( The Naval Supply Systems Command (NAVSUP) contracted with IBM to build a new commercially developed and hosted version of the One Touch Support system.  IBM has partnered with Ariba, a business-to-business (B2B) e-commerce platform provider to transition the system to commercial software featuring a graphical user interface that can be customized by the users.  This commercially developed, hosted and maintained system will provide the functionality and reliability of world-class commercial e-commerce systems.  In addition to Ariba, IBM also procured Vignette content management software to provide content management software and sophisticated personalization options for Navy users of the site.

The next upgrade planned, tentatively designated One Touch Support V 4.0, will provide an electronic single point of entry that will link Navy users via the Internet to a large number of commercial suppliers and manufacturers in the Ariba commerce services network.  This system will also access the broad range of Navy and Defense Logistics Agency supply, logistics and quality of life databases and Internet-based applications.  It will allow Navy buyers to review a wide range of supplier offerings online and make purchases using the Government Purchase Card.  The system will automatically process all Navy MILSTRIP requisitions through business rules and best value screening processes to guarantee that supplies and services meet pre-established criteria including price, lead-time, and configuration.

7.  Plan of Action and Milestones (POA&M):

a. Develop and test Mediator Tool to access

disparate databases
Complete

b. Metrics Review
Complete

c. Develop batch capability
Complete

d. Develop integration requirements for Readiness Support

 System and conduct prototype test
Complete

e. Integrate One Touch Support with DLA SAMMS database
Complete

f. 6-month program review, address barriers to success             Complete

g. Develop and integrate Expediter Cell module for One

Touch
Complete

h. Develop direct access to JTAV Fuel and Medical                     Complete

i. Develop direct access to non-standard database                     Complete

j. Rollout Version 3.1  (Note 1)                                                    
Feb 01

k. Test of Ariba buying function for selected Navy customers
Jul 01

l. Complete blueprint for delivery of Version 3.2
Sep 01

m. Complete Ariba Buying Pilots and develop rollout
Nov 01

n. Begin Rollout of Ariba buying
Dec 01

o. Begin to incorporate SPEDI functionality
Feb 02

p. Deliver Version 3.2 integrated functionality
Mar 02

q. Begin Rollout of Version 3.2 to Navy
Apr 02

r.    One Touch Development Strategic pause
Apr 02

s. Begin planning for Version 4.0
Jul 02

t.    Initial conversion of SPEDI customers to One Touch
Aug 02

u. Begin Development of Version 4.0
Nov 02

v. Complete Conversion of SPEDI customers to One Touch
May 03

w. Turn off SPEDI
Apr 03

x. Initial prototype of Version 4.0
Aug 03

y. Deliver final Version 4.0
Nov 03

z. Begin merger with ERP 
Feb 04

Note 1 – Version 3.1 was delivered in Feb of 2001, but problems with complicated registration process and lack of a single sign-on to the multiple underlying systems precluded Rollout to Navy users  - waiting for deliver of version 3.2 to Rollout

During FY 02 through 07, One Touch Support versions 4.0 – 6.0 will improve and expand access to industry and existing commercial contracts.  Version 4.0 is planned to bring together both commercial and government inventory data to present a single integrated ordering viewpoint to Navy customers and allow for comparison-shopping.  Version 5.0 will provide links between One Touch and the planned Enterprise Resource Planning (ERP) system provided by the SAP software currently being configured to support Navy logistics functionality.

8.  Desired Outcomes: 

The One Touch program is designed to develop Web-enabled customer interface to perform requisition support functions, expand asset visibility / access, reduce logistics response time, and build a sense of community.  One Touch will enable the Navy to transition to an e-commerce environment and serve as a transition tool for the forthcoming conversion from Navy legacy logistics systems to an Enterprise Resource Planning (ERP) System.

9.  Metrics:  

Operational performance will be measured by the number of logins by the customer, the number of “hits” experienced by the web site, and the number of procurement actions processed through the Ariba catalog.  Operation should begin by the end of April 2002 with quarterly performance statistics compiled beginning at the end of June 2002.

10.   Initiative Point of Contact:  NAVSUP 049P, (215) 697-2230.
1.  Initiative:
Enterprise Resource Planning (ERP)

2. Goals:  
- Reengineering of processes to reduce total ownership costs.


- Optimizing information technology solutions to support the


   reengineered process 


3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 5 – Reengineer / modernize applicable logistics processes / systems.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.


4.  Category:  This is a new initiative.


5.  Detailed Description:

The NAVSUP / NAVAIR sponsored Aviation Supply Maintenance Aviation Reengineering Team (SMART) ERP pilot, formally the Supply Chain Management / Maintenance Management (AvSCM/MM) ERP pilot, is one of six pilots chartered under the Under Secretary of the Navy's Revolution in Business Affairs.  The Under Secretary of the Navy appointed the Executive Steering Group, headed by the Commander of the Naval Air Systems Command (NAVAIR), to oversee pilot execution and to determine the viability/capability of ERP systems within the Navy.  Of the six pilots, the SMART effort is recognized as the lead initiative because of its potentially large logistics footprint savings - driven by process reengineering changes coupled with supporting IT efficiencies.  In one key area, NAVSUP / NAVAIR are driving towards a logistics system to support the Warfighter which manages suppliers vice supplies (repairables and consumables) under long-term, performance-based contractual vehicles.  Our multiple aging legacy systems are inventory-based and do not effectively support this scenario.  To amplify, Phase I of the SMART pilot utilized a contractor integrator, in concert with Navy team members to: (a) map "as is" supply / maintenance chain processes, (b) develop "to be" processes and business rules, (c) recommend supporting IT architecture / software modules, and (d) develop BCA.  Phase II applies this solution to a pilot involving the E-2 aircraft and the maritime LM-2500 gas turbine engine.  Phase III, capitalizing on other pilot synergy, applies to an enterprise-wide solution.  As such, the SMART project is the Navy's best mid to long-term effort to meet the DoD 2010 Vision of "Focused Logistics", as well as DoN reengineering objectives.


6.  Status:

June 2001

Recent Events (January 2001 – June 2001)

· Completed Phase II Blueprint 27 April.  

· Started Realization or software configuration on 3 May 

· Relocated majority of configuration and test operations to a Development Lab at an EDS facility in Camp Hill, PA.  In mid May 70 Government and 65 contractors established an open bay office to facilitate cross-functional team communication during software configuration and testing.  In addition to the Development lab, groups were maintained at NAVICP Philadelphia, Naval Station Norfolk and Naval Aviation Deport North Island to work local implementation issues.

In May the conference room pilot study of the proposed Advance Planning and Scheduling (APS) system concluded that additional functionality was required to meet program needs.  The project formed a tiger team to investigate solution.  The team reported out at the end of June with the recommendation to purchase additional modules of the APS software.

December 2000

Recent Events (July – December 2000)

· Phase I completed 27 July 2000.

· Phase II Blueprint Kick-off held 23 September 2000.  

· First Phase II Blueprinting IPT Walkthrough held the week of 16 October.  This meeting, held in Camphill, PA, brought together the IPT team leads and sub-team leads to review processes developed.  At this meeting, the Project leads introduced the Seven Guiding Principles for ERP implementation.  The Seven Principles were published as a  “Flash From the Chief”.  

· The second Phase II Blueprinting IPT Walkthrough was 11-14 December 2000.  This meeting provided an opportunity for the IPTs to review processes and sub-processes developed and for Fleet process owners to gain a first look the reengineering efforts.

· The Project’s Executive Advisory Group (EAG) met on 14 December 2000 and identified Process Owners at the NAVSUP / NAVAIR level for the supply chain, financial and maintenance processes.  The Executive Advisory Group tasked the Process Owners to ensure that the new procedures being blueprinted are sound, meet statutory and regulatory requirements, and that all reasonable possibilities to reengineer the processes were captured.
7.  Plan of Action and Milestones:


a.  Phase I 
Complete – Jul 00 


b.  Phase II – Project Preparation Stage
Complete ( Jul 00


c.  Phase II – Blueprint Stage
Complete ( Apr 01


d.  Phase II – Realization Stage
May 01 – Aug 01


e.  Phase II – Integration, Testing, and Simulation Stage 
Aug 01 – Nov 01


f.   Phase II – Go Live Stage
Dec 01 ( May 02

8.  Desired Outcomes:

Move to meet the 2010 Vision by optimizing support for the Warfighter by reengineering the supply / maintenance supply chain to provide reduced total ownership costs, reduced legacy system costs, improved customer-focused metrics, and improved information accuracy and speed.

9.   Metrics:

The thrust of the pilot will be proving the ERP solution capable of providing the functionality required to manage the Supply Chain and Maintenance Management processes in a more effective and efficient manner while improving performance.  We have developed the following “measures of success” for Phase II.
· Demonstrate that ERP can replace functionality in inventory control point and stock point legacy systems (UICP, UADPS, U2) and in Intermediate (“I”) Level maintenance and supply…SAP/APS operational

· Quantifiable improvement of E2/C2 Repairable processes… better forecast requirements, optimization of stock positioning for better response times

· Demonstrate that ERP can provide accurate and timely interfaces with key legacy systems…data can be exchanged easily between a COTs product and Navy legacy systems.

· Demonstrate the potential for labor, inventory accuracy, and IT savings through software and reengineered processes
· Demonstrate the potential for performance improvements
· MAINTENANCE Improve E2/C2 Repair Cycle Process and Technical Directive Process
This results in four areas of measurement:  

· System

· “Do the Pipes Work” -SAP/APS system operational

· Supply Chain

· Improve Wholesale E2/C2 Repairable Cycle Process

· Improve E2/C2 Logistics Response Process

· Finance

· Improve Auditing of E2/C2 Inventory (In Place, In Transit)

· Improve E2/C2 Inventory Accuracy

· Maintenance

· Improve E2/C2 Repair Cycle Process

· Improve E2/C2 Technical Directive Process
System Metrics


Target

Threshold





Correct System Response 
  
 99%

97%

Access Protection


100%

98%

Availability



 98%

95%

Mean Time to Restore (99%) 
24hrs

48hrs 

From DoD IT System performance metrics.

Supply Chain Metrics

Baseline
Target

NICP-P E2/C2 Data: 

Wholesale Repairable TAT

130.4 days
97.8 days

Average “G” Condition

218.6 days
164.0 days

Express Shipment Time

8.5 days
 6.4 days

Req to Submit Time


1.8 days
 1.6 days

ICP Processing Time 
 
1.1 days
 1.0 days

Average AWP Time


14.9 days     11.2 days

Finance Metrics


Baseline

Target

Value of TIR Errors


$15.6M/mo
$14.0M/mo 

SIT/MIT Write-Offs   

TBD

20% 

CFO Compliance

 
N/A

Go/No Go

# of TIR Errors


565/mo
509/mo

% of Asset Coverage

85.4%

 86.7%

    (Average % of monthly Requirements in A+M+F+G condition)

Intermediate Level Repair Metrics

Baseline
Target

AIMD RTAT



10.4 days
9.40 days

Process



.50 days     
.45 days

Scheduling



.80 days     
.72 days

Repair




.80 days
.80 days

AWP




1.70 days
1.53 days


10.  Initiative Point of Contact:  NAVSUP 4A6, (717) 605-4831.

1.  Initiative: 
Navy Electronic Commerce On-Line (NECO)

2.  Goal: 
Enhance Customer Support

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 5 – Reengineer / modernize applicable logistics processes / systems.   

4.  Category:  This is a developing initiative.

5.  Detailed Description:  

NECO is an electronic procurement system that is low cost to Navy users and vendors.  NECO is simple to use, accessible either through the Internet or value-added networks (VANs), and can be completely paperless.  This system is unique in that it is truly electronic from the release of the solicitation from a buyer’s desk through the vendor order / award.  NECO transmits information either through the Internet or VANs (at user discretion).  Vendors can access NECO postings using any Internet service provider on a 24 / 7 basis.  No vendor needs to depend on a third party to interpret or de-code a solicitation or solicitation response.  The minimum requirements for use are: a low end computer (486 processor); a 28,800 baud modem; a web browser using Netscape 3.01 or MS Explorer 3.0; and an account with a local Internet Service Provider (ISP).

The NECO system is designed to use standard data structures developed by the American National Standards Institute (ANSI) X12 Committee for Electronic Data Interchange (EDI) translated into plain English so vendors may easily access solicitation information.  NECO uses existing X12 EDI inputs. Orders / awards are in two forms, a plain English version of the order / award and the translated X12 EDI file.  NECO is fully capable of conducting Electronic Data Interchange (EDI) using the 3050 revision 1 implementation convention for the solicitation (EDI 840 transaction), solicitation response (EDI 843 transaction), and order / award (EDI 850 transaction).

NECO is compatible with the Integrated Technical Item Management and Procurement (ITIMP) and SPS systems.  Automated procurement information systems submit electronic files directly to NECO for announcement and distribution to interested vendors.  NECO primarily processes procurements under the simplified acquisition threshold, which comprise 85-90% of procurement actions.  Future system enhancements will include functionality to handle remaining documents.

The NECO system broadcasts an e-mail daily that contains new business opportunities to vendors based on the vendor’s pre-selected criteria such as Federal Stock Class or procuring activity.  Vendors must register with NECO to receive the daily e-mail, however vendors can visit the NECO web site and review solicitations without registering.  Following review, registered vendors can submit their response immediately via the web.  Vendors may also submit bids via their VAN.  Responses are uploaded directly into the automated information system at the buying activity.  NECO employs standard industry security tools to ensure security of business sensitive data.  Notably, NECO uses secure socket layer (SSL) to provide a secure connection between web server and a vendor web browser.  

NECO potentially provides access to business opportunities at very low cost to vendors…facilitating inclusion of small to medium sized enterprises in government business opportunities.

NECO is another key feature of the Navy paperless acquisition initiative.

6.  Status:

July 01- NECO currently supports over 114 Navy/USMC procurement activities.  NECO has an active outreach program with both vendors and government sites to increase the depth and breadth of usage. 

Since inception in 1997 through May 2001, NECO has processed 36,205 solicitations, 75,244 awards valued at over $3.94 Billion.  In terms of the dollar amount of awards processed NECO crossed the $1 Billion threshold in 8/99, $2 Billion in 4/00, and $3 Billion in 12/00.  31,024 awards valued at over $1.39 Billion were processed in FY00 alone.  In FY01, through June 2001, 26,250 awards valued at over $1.37 Billion has been processed through NECO.

Additionally, in FY01 AsiaNECO was deployed.  AsiaNECO allows Navy activities in the Asian region to conduct business electronically with Asian vendors.  EuroNECO was deployed in 4/01.  EuroNECO supports an area from Iceland to South Africa to the Persian Gulf.  The three versions of NECO are in production, but are continually being updated in response to customer requirements. 

NECO also supports the Director of Defense Procurement initiative to support DoDBusOpps and FedBizOpps (FBO).  NECO has established the ability to feed metadata (index) information to DOD BusOpps for the Navy.  DOD BusOpps has been designated as the single web point of entry for vendors in the DOD.  DoDBusOpps forwards the solicitation metadata to FBO.  FBO has been designated as the single, Federal Government-wide web point of entry for business opportunities over $25,000 for potential vendors.  NECO now also provides a means of entering synopsis data in a single system and have it appear on both FBO and CBDnet (the online version of the Commerce Business Daily).  FBO then matches up the synopsis data and the solicitation metadata to post the business opportunity.

December 00 ( NECO currently supports 114 Navy / USMC procurement activities.  NECO has an active outreach program with both vendors and government sites to increase the depth and breadth of usage. 

Since inception in 1997 through December 2000, NECO has processed 25,608 solicitations and 56,696 awards valued at over $3.081 Billion.  In terms of the dollar amount of awards processed, NECO crossed the $1 Billion threshold in Aug 99, $2 Billion in Apr 00, and $3 Billion in Dec 00.  31,024 awards valued at over $1.39 Billion were processed in FY01 alone.

Additionally, in FY01, AsiaNECO was deployed.  AsiaNECO will allow Navy activities in the Asian region to conduct business electronically with Asian vendors.  European / Central Command NECO is scheduled for deployment in Apr 01.  

NECO also established the ability to feed metadata (index) information to DoD BusOpps for the Navy.  DoD BusOpps has been designated as the single web point of entry for vendors in the DoD.

7.  Plan of Action and Milestones:  

a. Deployment to Naval Inventory Control Point (NAVICP)

ITIMP Users
Complete

b. Deployment to MCLB
Complete

c. Development of NECO Metrics
Complete

d. Metrics Review
Ongoing 

e. SPS V3.5 and V4.0 Interface Capability
Complete

f. Development of Modifications
Complete

g. SPS V4.1a Interface Capability
Complete

h. SPS V4.1b Interface Capability
Complete

i.    6-month program review, address barriers to success
Complete

j.    Program Review
Complete

k. Program Review
Complete

l.    Program Review
Oct 01

m. Program Review
Oct 02 

8.  Desired Outcomes:

When fully implemented by Naval Supply Systems Command (NAVSUP) and the Navy, NECO will make procurement faster, more accurate and less expensive, and provide inexpensive access to Navy business opportunities for vendors.  It provides standardized interchange of data, increased competition from small business, and paperless processing of large volumes of documents.

9.  Metrics:

Number of EDI 850 transactions – the number of awards/orders processed.  This will reflect the depth of NECO usage.
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Dollar Value of EDI 850 transactions – the dollar value of the awards/orders processed. This will provide additional information about the depth of NECO usage.

Number of Sites using NECO – the number of sites using NECO will provide information about the breadth of NECO usage.

AS OF...

Apr 99

Apr 00

Aug 00
Dec 00

Number of sites
   25

  103+

   113

   114

Breakdown of solicitation responses into those received via the Web and those received via EDI transactions from vendors ( This will provide information about the growth in Electronic Commerce beyond those vendors who participated in the Federal Acquisition Computer Network (FACNET) initiative using EDI transactions.  An increase in bids received via the web is an indication of increased use by smaller businesses that found FACNET too difficult or expensive to use.  Through December 2000, NECO had received 8,284 bids via the web and 3,799 bids via EDI transactions.
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10.  Initiative Point of Contact:  NAVSUP 02XB, (717) 605-3712

1.  Initiative:
Serial Number Tracking

2.  Goals:
Primary: Reduce Total Ownership Costs


Secondary: 



-   Reduce Inventory

3. Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 5 – Reengineer / modernize applicable logistics processes / systems. 

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.      

4.  Category:  This is a developing initiative.

5.  Detailed Description:

The existing supply and maintenance management and information systems are separate and distinct from one another and were designed to collect and manage different types of data.  Supply systems are primarily concerned with inventory and financial information that enables managers to budget for and predict material requirements.  Maintenance systems, on the other hand, collect information that pertains to how well items are performing in their operational environment.  Maintenance data identifies when failures are discovered, how items fail, action taken to accomplish repair, which maintenance level/activity performs the repair, parts required, operating times between failure, etc.  In today’s environment, there is a requirement to gather information on each specific configuration item.  Serial Number Tracking, coupled with appropriate decision support tools that identify logistics deficiencies in the areas of reliability, maintainability and supportability, will allow logistics managers to develop least cost solutions and increase readiness. 

6.  Status

June 2001 - Phase II complete, with exception of operational squadron demo, which moved to phase III. Phase III underway, and squadron demo and several other prototypes are completed. System update to NAVSUP 00 occurred on 21 March. Recent alpha and beta testing has occurred on three occasions as upgrades to SNT System are implemented.  Recent demonstrations have consisted of front-end user interface with basic queries to NALCOMIS, CAV, UICP, FACTS, R-RAM, DMDS and ATAC live data. CTC refining detailed functional description of production SNT system which went live in January 2001. Software issues experienced in NALCOMIS OOMA implementation have delayed the aviation integration of SNT and AIT.  Reliability and Decision Support strategy is being discussed with NAVAIR.  Submarine prototype selected and tentatively scheduled for September 2001 installation.  The POAM has been updated to reflect this latest status.

December 2000 – Beta testing of web site revealed several minor disprepancies which have been corrected.  Numerous enhancements have been made to the SNT System, principally in the Administration Module.  The NAVSUP SNT System Administrator received training on the SNT System and will shortly take over all administrator duties for NAVSUP.  Initial progress has been made on the maritime side with both a December and January meeting held to assess the possibility of taking Serial Number Tracking to submarine applications.  The first prototype for submarine applications has been selected.  An earlier demonstration of SNT, the AN/SXY-1 Helicopter Operational Surveillance System (HOSS) Camera, has begun manufacturer delivery with the contact memory button installed subsequent to the button’s inclusion on engineering drawings.  The HOSS Camera is poised to accept warranty-related data once the CAV-Warranty piece is on line.  

7.  Plan of Action and Milestones:






START       FINISH

a.  Phase I                                                                               
Complete       Jun 99   

-  Build Concept of Operations


-  Determine costs for Phase II/III


-  Develop architecture


-  Develop Requirements Statement

           -  Conduct Business Case Analysis

 b.  Phase II                                                                            
Jul 99             Oct 99   


-  Liaison with Configuration Managers in PMAs


-  Conduct site surveys for hardware/networking requirements by platform


-  Develop training


-  Conduct demo with operational squadron

c.  Phase III         






Nov 99         Sep 03


-  Perform Fleet site activation 


                  
June 00 (Start)


-  Deploy capability to O-I-D levels of aircraft maintenance  
June 00 (Start)


-  Conduct Training                                                                
Mar 00 (Start)


-  Support specialized requirements for SNT interface          
Nov 99 (Start)

d.  6-month program review, address barriers to success
Dec 01

e.  Metrics Review
Apr 02

f.   Program Review
Apr 02

g.  Program Review
Oct 02

h.  Program Review
Oct 03

i.   Program Review
Oct 04 

8.  Desired Outcomes:

The Serial Number Tracking system would have the information to:


a.  Accurately record configuration

b. Measure reliability (actual versus predicted – Mean Time Between

                Maintenance Action / Mean Time Between Failure)


c.  Develop scheduled / conditioned based maintenance requirements


d.  Predict parts requirements


e.  Identify maintenance deficiencies


f.   Evaluate maintenance concepts


g.  Determine training requirements


h.  Decrease repair turn around time


i.   Achieve asset visibility


j.   Identify poor performers


k.  Make better repair/overhaul/procurement decisions


l.   Share unit history among Organizational, Intermediate, and Depot level 


m. Increase inventory accountability (reducing misidentification and losses)


n.  Identify latent defects


o.  Assist engineering investigations


p.  Develop predictive measures


q.  Provide depot management information

            r. Manage warranties  

9.  Metrics:

Reduction in Carcass Loss – Serial Number Tracking will provide the ability to isolate and identify problem areas in the carcass turn-in process, and also reconcile various transactions. For example, the serial number / NSN cross-reference uniquely identifies a component, and the ability to locate that component in an inventory or maintenance data system can enable a cross-reference back to a carcass turn-in document. This process could verify existence of assets thought to be missing via lost or unprocessed receipt transactions. This reduction will be measured in terms of dollars similarly to how carcass losses are currently measured.

Reduction in SRC Card Loss – The SNT interaction with NALCOMIS-Optimized will allow electronic recreation of lost Scheduled Removal Component (SRC) cards, which is a highly manual process today. This capability will be available to O-levels, AIMDs, and commercial and organic depots. This will be measured in actual usage and contrasted against historical costs.     

Metrics will begin to be tracked after IOC, with the first Metrics review scheduled for December 2001.     

10.  Initiative Point of Contact:  NAVSUP 4B1I, (717) 605-2152

1.  Initiative:

Long-Term Contracting (LTC) 

2.  Goals:
Primary:



-  Reduce Total Ownership Costs


Secondary:



- Enhance Customer Support

3.   Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the Warfighter.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a mature initiative.  

5.  Detailed Description:

The purpose of the long-term contracting (LTC) initiative is to reduce the amount of time that it takes to place and receive an order for a secondary item.  It does so through a long-term contractual relationship between a vendor and the Naval Inventory Control Point (NAVICP).


LTCs achieve reductions in order-to-delivery cycle times by establishing a long-term contractual relationship with a vendor.  This relationship permits the vendor to be able to procure material to reduce production lead times.  It also permits the NAVICP to have very short administrative lead times.  By reducing both the production and administrative lead times, the amount of time between order and delivery is greatly reduced.  This shortened cycle time adds to customer satisfaction, increased readiness, and less on-hand inventory.

6.  Status:

June 2001

- PALT for Long Term Contracts = 15.6 days

- PALT for non-LTCs = 82.2 days

- FY00 percent of contract $ on LTCs = 28.1%

- FY01 percent of contract $ on LTCs = 33.7% (through June 2001)
December 2000

- PALT for Long Term Contracts = 17.6 days

- PALT for non-LTCs = 86.4 days

- FY00 percent of contract $ on LTCs = 28.1%

- FY01 percent of contract $ on LTCs = 38.5% (through December 2000)

 7.  Plan of Action and Milestones:


a.  Completion of Plan of Action and Milestones 
Complete


b.  Metrics Review
Complete



c.  6-month program review, address barriers to success
Complete


d.  Program Review
Complete


e.  Program Review
Complete


f.   Program Review
Oct 01


g.  Program Review
Oct 02

8.  Desired Outcomes:

The LTC initiative will result in savings associated with reduced administrative and production lead times.  Additionally, the program will result in decreased response times to customers and increased readiness.

9.  Metrics:

Percentage Dollar Value Awarded – This is the percentage of all NAVICP procurement dollar value awarded that is under LTC contracts.  The progression, by FY, through Aug 99 is:

FY 92        4.3%

FY 93      17.8%

FY 94      23.6%

FY 95      25.5%

FY 96      28.6%

FY 97      30.9%

FY 98      30.6%

FY 99      29.6%     

FY 00      28.1% 

FY 01      33.7% (through June 2001)

Procurement Administrative Lead Time (PALT) Reduction for LTC items – This metric will be available beginning in October 99, and will be measured by comparing PALT for a population of items that were awarded on a non-LTC basis vs. awards made under “D” type contracts.  This metric supports both the Primary and Secondary Goals for the LTC initiative.

10.  Initiative Point of Contact:  NAVICP 0251, (215) 697-2854.

1.  Initiative:

Modernization of Maintenance Information Support System

2.  Goals:

Primary: Enhance Customer Support (Aviation Maintenance)




Secondary: Improve Demand Planning

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the War-fighter.

Objective 5 – Reengineer / modernize applicable logistics processes / systems.

4.  Category:  This is a developing initiative under SPAWAR, with oversight by OPNAV N62.

5.  Detailed Description:  

The Naval Aviation Logistics Command Management Information System (NALCOMIS) is an information system used by Fleet Naval Aviation operational and maintenance activities, Type Commanders (TYCOM's), and the Naval Air Systems Command (NAVAIR) to manage organizational (OMA) and intermediate (IMA) level maintenance activities both ashore and afloat.

NALCOMIS is being modernized to NALCOMIS-Optimized to provide the war-fighter with enhanced supply and maintenance planning capability.  Unlike its predecessor, NALCOMIS Optimized is a real time supply and maintenance information retrieval system. 

Fielding of NALCOMIS-Optimized commenced in FY 1999 and is scheduled for Operational Evaluation in FY 2001.  Afloat and shore intermediate and organizational aviation maintenance units are to acquire NALCOMIS-Optimized through FY 2005. 

6. Status:

June 2001 - Optimized NALCOMIS OMA prototypes at NAS Patuxent River and HSL-40 led to the development of increased functionality recommended by the Fleet Design Team and NAVAIR. OOMA will commence Developmental/Operational Testing in early September 2001.   OOMA expected to be granted full fielding authority in May 2002.   

The initiative goals and milestones have been updated to reflect current status.

December 2000 – An ASN (RDA) Program Review is scheduled in JUL 01, during which, the program is expected to receive full fielding authority.

7.  Plan of Action and Milestones (POA&M)

a. Metrics Review
Complete

b. 6-month program review, address barriers to success
Complete

c. Complete Optimized OMA Development Testing
Complete

d. Complete installation at 25% of IMA and 2% of OMA sites 
Complete

e. Complete Optimized OMA Operational Testing
Complete

f.  Milestone III-A Approval (R-Supply/OMMS-NG)    
Complete

g.  Milestone III-B Approval (R-Admin)                       
Complete

h.  Milestone III-C Approval (Optimized IMA)              
Complete

i. Complete installation at 40% of IMA and 3% of OMA sites   
Complete

j. Complete installation at 52% of IMA and 10% of OMA sites
Oct 01       

k. Program Review
Oct 01

l. Milestone III-D Approval (Optimized OMA)
May 02

m. Complete installation at 54% of IMA and 33% of OMA sites
Oct 02

n. Complete installation at 57% of IMA and 58% of OMA sites
Oct 03

o. Complete installation at 82% of IMA and 84% of OMA sites
Oct 04

p. Complete installation at 100% of IMA and 100% of OMA sites
Oct 05

(Installation percentages are cumulative.)


8.  Desired Outcomes:

NALCOMIS Optimized IMA and OMA provide improved maintenance management and reporting at all reporting levels.  Fielding of NALCOMIS Optimized applications increases Total Asset Visibility, reduces maintenance down time, reduces Total Ownership Cost, improves Naval Aviation readiness, and improves aviation maintenance reporting.   NALCOMIS Optimized applications will also eliminate “stovepipe” systems, and provide data replication for improved configuration management, automated log-sets, and up-line reporting.

9.  Metrics:

Reduced Total Ownership Costs – Metric will track the reduction in Navy and Marine Corps Total Ownership Cost (TOC) resulting from reduced operations and support costs associated with the implementation of NTCSS NALCOMIS-Optimized at shore activities. The TOC reduction will be reported by graph and will summarize cumulative savings commencing at implementation in FY00.
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Improved Naval Aviation Readiness – Metric will track the improvement of Navy and Marine Corps Aviation readiness resulting from the implementation of NALCOMIS at activities. Improvement in IMA turn-around-time for the T404 engine will be used to indicate improvement.  The Readiness metric will be reported by graph, and will show average (or combined) before and after readiness levels for comparison.
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10.  Initiative Point of Contact:  OPNAV N62M, (703) 601-1433  

1.  Initiative:

Manufacturing Resource Planning (MRP II) 

2.  Goals:
Primary:


          -  Enhance Customer Support 

Secondary:

          -  Reduce Repair Turn Around Time

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the Warfighter.

Objective 5 – Reengineer / modernize applicable logistics processes / systems.

4.  Category:  This is a developing initiative.


5.  Detailed Description: 

MRP II is being implemented at Naval Aviation Depot (NADEP) Jacksonville, FL as the Navy’s Initial Operating Site (IOS).  Follow-on MRP II implementation is underway at NADEPs Cherry Point, NC and North Island, CA.

MRP II is a commercial best business practice that is being adapted as a NADEP maintenance strategy to improve that segment of the total supply chain.  MRP II provides a complete, standardized and automated repairables maintenance system integrating business planning, production planning, master production scheduling, material requirements planning, capacity requirements planning, and shop floor control.  MRP II enhances customer support through improved throughput and reduced unit cost.

Western Data Systems, Inc. CompassCONTRACT is the competitively awarded MRP II software suite being implemented at the NADEPs.  

6.  Status:

June 2001 – NADEP Jacksonville has successfully migrated 80% of its workload into MRP II and is currently implementing a plan to cut-over all Work in Progress (WIP) and shutdown the legacy system (WCS) no later than October 2001.  They have inducted 25 aircraft since first quarter 2001 and 2 P-3’s have been sold using MRP II.  NADEP Jacksonville is completing beta testing of CompassCONTRACT v6.5.1 for compatibility in the production environment.  They are also on schedule to complete the Agile Plan conference room pilot (concept) verification for Advanced Planning and Scheduling (APS).

NADEP Cherry Point has successfully inducted over 1,100 end-items into MRP II consisting of 10 CH-46E’s, 1 QF4S, 1 T-64 engine, 883 manufacturing end –items, 266 component end-items constituting 44% of its total workload and have achieved MRP II capability in 90% of its workshops.

NADEP North Island has successfully implemented the Manufacturing and LM2500 Engine slices and has gone live with 2 E-2 Pylons (first Pylon completed) and live Pilot component items in avionics, instruments, surfaces and hydraulics.  In addition, interfaces have been tested and installed into production.  The migration scripts for components have been developed and are in validation.
December 2000 – NADEP Jacksonville has successfully deployed MRP II across 65% of their total workload.  Six of seven slices have been implemented and are stabilizing.  Implementation of the last slice is underway and scheduled to start the go-live process in January 2001.  

NADEP Cherry Point successfully achieved IOC in July 2000.  They have successfully deployed MRP II across 5% of their total workload.  They completed successful data migration for CH46 aircraft in preparation for the first planned induction during 2nd QTR FY01.   

NADEP North Island successfully achieved IOC in July 2000.  They have successfully deployed MRP II across 2% of their total workload.  They completed the Manufacturing, Mobile Facilities and Engines slices and implementation progress continues in the E2 Super Module slice.  Organizational differences will impact material metrics because NADEP North Island requisitions their material directly from Fleet Industrial Supply Center (FISC) without stocking to forecast.

7.  Plan of Action and Milestones:  

a.  Initial Operating Capability NADEP Jacksonville
Complete

b.  Approval to deploy to other NADEPs  
Complete

c.  Program Review
Complete

d.  Initial Operating Capability NADEP Cherry Point
Complete

e.  Initial Operating Capability NADEP North Island
Complete

f.   Program Reviews
QTRLY


g.  Full Operating Capability NADEP Jacksonville 
Sep 01

h.  Full Operating Capability NADEP Cherry Point 
    Jan 02

i.   Full Operating Capability NADEP North Island 
    Sep 02

8.  Desired Outcomes:

To provide the Depots with the processes and tools to:

a. Optimize inventory levels

b. Improve control over operations

c. Optimize work-in-process levels

d. Improve cost visibility and control

e. Improve capacity analysis and workload prioritization

f. Improve scheduling responsiveness

g. Improve productivity and throughput

9.  Metrics:  
Deliver to Promise Date – Increase percentage of meeting customers’ promised deliver date.  Percentage of times deliver on or ahead of promise date.

Cycle Time – The length of time from when items enter the Depot until they are returned to the customer.  The average percentage improvement of all item cycle times.

The following three charts depict the NADEPs’ performance in meeting required delivery dates (RDD) and the actual turn around time (TAT).  The goal is to increase RDD and decrease actual TAT.  
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RDD % has steadily increased since 2nd Quarter 00 by working out new and old work in progress (WIP) at NADEP Jacksonville.  Actual TAT continues to decrease during this same performance period.  Planned TAT is the optimal goal for all actual TAT during any quarter.
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NADEP Cherry Point is presently managing 33% of Direct Labor Hours (Expended) in MRPII.  The trend for Actual TAT is sloping downward and the ability to ship product on or ahead of the promised date is trending upward.  The metrics are expected to continue their positive trends as workload migrates into MRPII.

NADEP North Island data reflects Manufacturing data only.  NADEP North Island is currently developing a report to capture additional slices as they go live. 
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Inventory Management – Improvement in inventory turn rates, accuracy and effectiveness (i.e., was the item received when requested).  Percent difference between current value and baseline value are represented in the following three charts.
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The chart above measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unrecorded material at NADEP Jacksonville has continued to slightly lower the level of performance throughout the depot as MRP II is implemented into new work centers.  The issuance of these items accounts for the decrease in turn rate. The trend should be for the turns to rise.  NADEP Jacksonville has remained between 1-2 turns, slightly dropping during implementation into large work areas.  Similar implementation experiences are having a negative impact on Cherry Point’s inventory turns.  As each product is brought under MRPII, associated unrecorded inventory is captured and added to inventory.  As MRPII business processes mature and unrecorded inventory gets used up, this metric is expected to begin a more positive trend.  No data for this metric will be available from NADEP North Island until Fleet Industrial Supply Center (FISC) interfaces are implemented.  
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The chart above measures the percent of inventory items under MRP II whose physical count and location match those contained in the inventory records using cycle counting principles.  The goal is to obtain and keep accuracy above 95%.  The unfavorable indication noted in 4th Qtr 00 at NADEP Jacksonville is attributed to implementation issues isolated in one area and have since been resolved.  All areas now demonstrate a general trend that exceeds the threshold (goal).  As inventory is consolidated into MRP II stockrooms a larger population is reflected in this metric at Cherry Point.  In addition, some data migration problems (legacy (NIMMS) to MRPII) have now been corrected.  As more and more products migrate into MRP II and the reengineered business processes continue to mature, Cherry Point’s trend line is expected to begin a more positive upward direction.  The data from NADEP North Island reflects FISC inventory data from both MRP II and legacy systems.  
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The chart above depicts the number of times a customer came to the material storeroom and received the items needed.  The MRP II goal is greater than 95% and the minimum acceptable value is 70%.  NADEP Jacksonville shows a gradual rise over the quarters.  All storerooms are currently over 90%.  Those storerooms under the goal continue to demonstrate upward trends.  No stockroom is under the minimum acceptable value.  Cherry Point’s figures are trending upward.  This trend is expected to continue as more stock is migrated into MRP II.  NADEP North Island’s inventory effectiveness data depicts FISC support of both MRP II and legacy workload.   
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The chart above depicts the actual dollar value of inventory.  This chart depicts a rise in inventory dollar value at NADEP Jacksonville due to the addition of MRP stockrooms and the reclaiming of previously unrecorded inventory from the shop floors.  On-hand inventory dollar value normally rises during MRP II implementation as unrecorded inventory is reclaimed.  A general improvement should begin once the MRP II implementation stabilizes.  NADEP Jacksonville will continue with implementation issues into 4th 01.  NADEP Cherry Point has 44% of active inventory now being managed under MRPII.  As business processes mature, this metric is expected to reverse its upward trend and begin a more downward slope.  This data will not be available for NADEP North Island until FISC interfaces are implemented.   
10.  Initiative Points of Contact:
 NAVAIR PMA 203, (301) 757-8512.

 



 NAVAIR 6.3.5, (301) 757-3040.

1.  Initiative: 
Enhanced Sparing Model - Multi-Indentured / Multi-Echelon

Readiness Based Sparing (MI/ME RBS)

2.  Goal:
Reduce Total Ownership Cost

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 1 – Optimize support to the Warfighter.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a developing initiative.

5.  Detailed Description:

Since the early 1990’s, the Navy has implemented Readiness Based Sparing (RBS) in a single indenture mode, relating spares levels of Weapons Replaceable Assemblies (WRAs) to aircraft readiness.  While single-indenture RBS has been useful in reducing consumer inventories, the potential exists to further economize by trading off between higher and lower assemblies supporting new aircraft.  The Multi-Indentured RBS initiative requires improved configuration data management to permit tradeoffs within the top down breakdown of a weapons system.  Multi-Echelon takes wholesale stockage into consideration when calculating afloat spares levels, e.g., prepositioning stock at a few shore sites located throughout the world may be more cost effective than positioning levels just on afloat units.  The initial effort will support the F/A-18E/F as its peculiar subsystems reach Material Support Date (MSD) during FY99 – FY03.

6.  Status:

June 01 – Internal reviews have raised significant questions about the technical feasibility of a multi-indenture sparing approach without bureau number specific configuration data.  The issue of the configuration data management is being undertaken in discussions of SMART/Sigma integration toward an “end to end” CM vision.  Specific milestones on this broad issue are not available at this time.  However, development of an enabler (“aviation allowance tools”) toward improved configuration data in the legacy T/M/S keyed Weapon System File is underway.  As indicated in the milestones below, delivery and transition are planned for Dec 01 and Jan 02.

December 00 – Due to higher priority commitments, analysis resources have not been available to prototype this approach.

7.  Plan of Action and Milestones:

a.  Provisioning Technical Documentation (PTD) loaded
Complete

       for peculiar F/A-18E/F Group I Systems 


b. PTD loaded for peculiar F/A-18E/F Group II Systems
Complete

c. Re-compute Buy-In PPRs for USS TRUMAN /              
 see Note 1

      NAS Lemoore F/A-18E/F FY01 Buildups


d. PTD loaded for peculiar F/A-18E/F Group III Systems
   Complete

e. Redevelop prototype runs applying MIRBS                   see Dec 00 status  

      methodology to USS LINCOLN / NAS Lemoore 

      allowances for RDD 03/01                     

f. Negotiate MIRBS approach as part of AQRC                 see Dec 00 status              

g. Recompute Buy-In PPRs for FY02 Required Delivery    see Jun 01 status

      Dates supporting buy-in for new allowance requirements


h. Aviation allowance tool delivery 
Oct 01

i. Aviation allowance tool transition to NAVICP operation.
Jun 02                                                             

Note 1 – During Jan – Mar 2000, several prototype runs were done targeting the anticipated NAS Lemoore March 2001 support configuration.  These runs used the existing RBS input file for NAS Lemoore, extracted top down breakdown files for pre-existing aircraft, and LSA data (where possible refreshed by the WSF) for the F/A-18E/F.  The runs used data indentured to the Sub-SRA (SSRA) level.  The plan was to show improved investment results based on a prototype run, and then negotiate an implementation strategy with NAVICP and Fleet representatives.  However, for the input files and approach used, the results did not suggest implementation was suitable.  Interim status was provided as of 21 April 2000.  When analysis resources become available, we will modify the approach with the goal of improving the results.

8.  Desired Outcomes:

Trade-offs among allowance items will be more cost-effective and reduce the cost of aviation allowances.  Readiness will be equal or better.

9.  Metrics:

Requirement Reductions – Tests of the MIRBS methodology showing requirement reductions due to the tradeoff between indentured items in allowance computations.         

These will be measured by comparative model runs. 

Application Breadth – Number of Aircraft, by Type/Model/Series. This will be 

measured by allowance implementation. 

10.  Initiative Point of Contact:  NAVSUP 4B1D, (717) 605-7576.

1.  Initiative: 
Rapid Retargeting (RRT)

2.  Goals: 
Primary:



-  Enhance Customer Support (mitigate obsolescence for

                                    selected equipment)


Secondary: 

-  Reduce Total Ownership Cost (TOC)

-  Improve Reliability 

-  Reduce Inventories       

3.  Linkage to FY2000 DoD Logistics Strategic Plan objectives:

Objective 5 – Reengineer / Modernize applicable logistics processes / systems.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a new initiative.

5.  Detailed Description:

The Navy has invested in a unique technology through the Small Business Innovative Research (SBIR) Program that provides a solution to component obsolescence across many hardware platforms.  This technology was proven and developed, via Phases I and II of an SBIR contract, for the Generic Standard Electronic Module (GSEM) with VisiCom Laboratories, a San Diego-based business.  The resulting technology, a process involving Hardware Rehosting and called Rapid Retargeting, is viable for transition into production by means of a Phase III contract under the guidelines of the SBIR Program.  The effort involves rehosting the hardware into a new hardware design providing a form/fit/function replacement for the legacy components, and transitioning that design into production in the required quantities.  Rehosting of a hardware design consists of extracting functionality from an existing hardware design, validating the existing design, and generating and validating Very High Speed Integrated Circuit (VHSIC) Hardware Description Language (HDL) code, or VHDL code.  The VHDL code is then ported to a new hardware design using Field Programmable Gate Arrays (FPGA), and validated by comparison with the existing hardware.  The purpose of this initiative is to provide the rehosted hardware for use on Naval Sea Systems Command (NAVSEA) and Naval Air Systems Command (NAVAIR) weapons system programs and to provide a vehicle for other Department of Defense (DoD) organizations and agencies that may have similar requirements on other programs.

6.  Status:

June 2001 – The ALQ-126B UniModule design targeted to replace any of eight different SRA designs is currently undergoing prototype testing.  An Engineering Change Proposal has been developed to assist in the UniModule’s fleet implementation and integrated logistics requirements planning.  Status for additional efforts includes:

· RRT in support of a new acquisition program, the ALQ-214, Integrated Defensive Electronic Countermeasures (IDECM) has proceeded past the preliminary assessment phase into design stages.  This joint USN/USAF project supports  concurrent limited rate initial production (LRIP) and is targeted to replace 4 circuit card assemblies into 2 SRAs.

· VHDL source files and associated test data for 50 new SEM-A digital designs has been completed.

· The COTS supportability analysis is completed.

· Design work for 4 SEMs with widespread equipment applications is underway and a test plan has been developed.

· Design work for the MK 86 Gun Fire Control System is in progress to replace 4 components targeting for re-hosting using two separate UniModule designs.

· Design work for three separate systems is awaiting receipt of FY01 funding:  the APG-65 Radar (including UniModule development); the AAS-38 Forward Looking Infrared Radar; and, the UYS-2A Processor.

· Follow on ALQ-126B efforts to target an additional 5 circuit cards is completing preliminary assessment and is awaiting the receipt of FY01 funding to proceed into further developmental stages.

· Similar to the follow-on ALQ-126B work, preliminary assessments for additional UYK-44 Computer designs, and a single component solution for the SQQ-89 ASW Combat System are awaiting additional funding to proceed into full scale design work. 

Preliminary assessment has started for the ALQ-126B high voltage power supply, the system’s top readiness degrader.
December 2000 – VHDL files developed and simulation testing completed on SRAs:

· Eight ALQ-126B digital designs for targeting to a new UniModule board design (to be developed under follow-on effort)

· Seven BSY-1 Standard Electronic Module (SEM-A) digital designs for targeting to previously developed G-SEM board design. This increased the total captured SEM-A digital designs to 77 designs.

New Delivery Order in place for additional efforts to include:

· Engineering analysis being performed on the AN/APG-65 Radar set, the AAS-38 FLIR, and the Pulse Former Module (Aegis Radar System).  Pulse Former Module analysis report completed on 8 January 2001.  AAS-38 FLIR analysis report estimated for completion in late January 2001.  Delay in receipt of all applicable technical data has caused a slip in completion of the AN/APG-65 system until early April 2001.

· AN/ALQ-126B UniModule prototype board design and fabrication.  Prototype board design completed in Mid-December 2000.  Programming and testing of eight previously captured designs ongoing with estimated completion in Mid-February 2001.

· AN/ALQ-126B UniModule Production Issue Resolution and Engineering Change Proposal (ECP) support.  Assessment of ALQ-126B UniModule production readiness issues and qualification requirements prior to introduction of developed SRA into logistics system.  Production readiness report estimated for completion in Mid-March 2001. 

· VHDL Model development and simulation testing of up to 50 additional SEM-A digital designs.  This effort is estimated for completion in early April 2001.  Additionally, an assessment on qualification testing requirements for the SEM-A UniModule is ongoing with analysis report completion estimated for early April 2001.

· Assessment of applicability of the Rapid Retargeting process in support of COTS obsolescence issues is being undertaken with resulting report estimated for delivery in Early April 2001.

7.  Plan of Action and Milestones:

a. Develop Candidate Selection Criteria
Complete

b. Review Funding
Complete

c. Complete engineering analysis on 3 systems                              Complete

d. 6-month program review, address barriers to success
Complete

e. Metrics review
Complete


f. Select targeted components for FY00 via eng. analysis
Complete

g. Develop web-based Quick Look Evaluation Tool
Complete

h. Solicit FY01 RRT candidates
Complete

i. Identify initial FY01 RRT candidates
Complete


j. Solicit FY02 RRT candidates
Sep 01


k. Develop web-based Candidate Identification Tool
Sep 01

l. Complete retargeting of selected components
Dec 01


m. Develop web-based Candidate Assessment Tool
Dec 01

n. Identify initial FY02 candidates
Dec 01

o. Complete retargeting of FY02 candidates
Dec 02
8.  Desired Outcomes: 

Implementation of this initiative will alleviate obsolescence issues for selected equipment and reduce inventory requirements for common applications of common components by programming existing functionality of obsolete parts into new components versus replacement of component.

9.  Metrics: 

Enhanced Customer Support – Rapid Retargeting is a solution for legacy weapon systems obsolescence problems.  Even when RRT case analyses result in low return- on-investment figures, there remains significant value achieved in having designed an  obsolescence “solution”.  

Most significant among the array of ongoing efforts is the preliminary assessment of the ALQ-126B high voltage power supply, an additional request from the ALQ-126B equipment program office to address the “number one” system component in terms of operational readiness sensitivity.
Reduced Total Ownership Costs – TOC reduction can be calculated for each weapons system selected.  Reliability improvements, unit cost reductions and potential (MAMs) / spares reductions are all feasible through Rapid Retargeting, and can be assessed in terms of dollars.

+

The following table depicts projected return-on-investment for FY01 RRT work:
SYSTEM

 COMPONENT

ROI          

                                                              COUNT                 (5 YEARS)         

	MK 86 Gunfire Control System
	4
	$703K

	APG-65 Radar
	10
	15.4M

	AAS-38 FLIR
	5
	260K

	UYS-2A Processor
	1
	923K

	UYK-44 Computer
	2
	81K

	SQQ-89 ASWCS
	1
	(50K)1

	ALQ-126B Jammer
	5
	            200K+


1 Despite unfavorable investment results, the SQQ-89 effort overcomes a significant fleet obsolescence issue.
10.  Initiative Point of Contact:  SUP 4B1, (717) 605-1300.

1.  Initiative:
Retention Level Review Program

2.  Goals:
Primary:



-  Reduce Infrastructure


Secondary:



-  Reduce Total Ownership Costs

3.  Linkage to FY2000 DoD Logistics Strategic Plan objective:

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a mature initiative.  

5.  Detailed Description:

The purpose of the retention level review program is to constantly reevaluate the amount of secondary material that should be retained for current or potential use by the Navy or foreign customers.  The goal of the program is to reduce the amount of secondary material held by the Navy while minimizing the risk that the Navy would have to buy back material that it had previously decided was not needed.

The retention level review program is run by the Naval Inventory Control Point (NAVICP) on a semi-annual basis in conjunction with the budget stratification program to determine which items to review for disposal.  A commercial practice has been implemented which has provided reduced retention settings.  Rather than setting retention levels based on historic demand, the current approach provides a variable risk control setting based on the life cycle of the weapon systems.  The reduced retention settings will result in disposal actions that remove inventory from warehouses and eventually translate into reduced storage costs.

6.  Status:

June 2001 - 
This data is computed annually and will be updated in the December status report with FY01 data.

December 2000 – The end of FY 2000 process has been executed and the data compiled under paragraph 9 (Metric).

7.  POAM:  N/A (mature initiative…disposal runs performed on a semi-annual basis)

8.  Desired Outcomes:

The retention level review program is designed to reduce inventory levels with a prudent level of risk.  An additional possible outcome is reduced total operating costs as storage requirements decrease for material that does not move. 

9.  Metric:

Net Disposal, Recall % ( Measures the percent of inventory dollar value that is recalled from disposal vs. the total dollar value of disposal actions during a specified period of time.  Measurements are typically performed on an annual basis, and are pulled from the UICP System.  The following are the net disposal and recall statistics ($M) for FY99 and FY00:

                                                                             FY 99                 FY 00
                                                                             (Total)       Aviation   Maritime       

A.  Strat PE                                                               n/a            3,150          690         

B.  Total Disposal Actions (A5J)     

  3,000
  2,231          991

C.  Reutilized assets from other sources
                149                 17            16

D.  Recalled against ICP disposal actions
       35                 34             17

E.  Net Disposals (B-D)                                         2,965            2,197          974

F.  Percent of recall from disposal actions (D/B)     1.17%          1.52%       1.72%

10.  Initiative Point of Contact:  NAVSUP 4B1B, (717) 605-7039.

1.  Initiative:   
Material Requirement Review (Retail) 

2.  Goal:   
Reduce Infrastructure 

3.  Linkage to FY2000 DoD Logistics Strategic Plan objective:

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.

4.  Category:  This is a developing initiative.

5.  Detailed Description:  This initiative consists of two distinct components:

a.  Optimize Combat Logistics Force (CLF) Load:  Optimize load of spare repair parts and consumables carried on CLF ships.  Specifically, reevaluate efficacy and cost-effectiveness of Fleet Issue Load List (FILL) carried onboard six T-AFSs.  If feasible, reduce cost of investment with minimal impact on fleet readiness.  Develop recommendation for loadout of follow-on CLF platform, T-ADC (X).

b.  Inventory / Transportation Trade-off:  Recorded Logistics Response Times (LRTs) indicate that order and ship times for CONUS shipments can be reduced by up to six days.  Shipment-sourced inventory requirements at Naval Air Stations represent more than $100M at standard price.  By reducing the order and ship time, the potential exists to reduce allowance requirements without impacting readiness

6.  Status:

July 2001

a.  Optimize Combat Logistics Force (CLF) Load:
No new status – assessment on the impact on readiness due to the reduction of FILL items in May 01 has been ongoing since May; preliminary review indicates no reduction in readiness. 


b.  Inventory / Transportation Trade-off:  No new status ( NAVSUP and NAVICP agreement was reached to review the potential for transportation-based reductions during FY02, when, as a result of re-centered wholesale levels and more robust retail support, reductions which maintain readiness may be successful.

December 2000

a.  Optimize Combat Logistics Force (CLF) Load:

(1) No new status – will begin to assess the impact on readiness due to the reduction of FILL items in May 01.  This timeframe is necessary in order to ensure an adequate data history time period is reviewed.


(2) The T-ADC(X) has been re-designated the T-AKE and is currently in source selection.

b. Inventory / Transportation Trade-off:  No new status ( NAVSUP and NAVICP agreement was reached to review the potential for transportation-based reductions during FY02, when, as a result of re-centered wholesale levels and more robust retail support, reductions which maintain readiness may be successful.

7.  Plan of Action and Milestones:

      a.  Optimize CLF Load:


      6-month program review, address barriers to success
Complete



      Delete DLRs from T-AFS inventory
Complete

     

      Issue FILL with reduced 9 cog repair parts
Complete

      
      Program Review
Complete



      Program Review/Identify Metrics
Complete


      Program Review
Oct 01


      Program Review
Oct 02

      b.  Inventory/Transportation Tradeoff:


      Task NAVICP to develop draft POA&M
Complete


      Implement POA&M
Ongoing


      6-month program review, address barriers to success
Complete


      Program Review/Identify Metrics
Complete


      Program Review
Oct 01


      Program Review
Oct 02

8.  Desired Outcomes:

a.  Optimize CLF Load:  The desired outcome is cost avoidance without detracting from readiness.

      b.  Inventory / Transportation Tradeoff:  The desired outcome is cost avoidance without detracting from readiness. 

9.  Metrics: 

Fill Rate Comparison ( Comparison between the reduced FILL and what would have been achieved without having reduced the FILL ... and then making an assessment on the effect of readiness due to the reduced fill percentage.

Dollar Value of Inventory Reduction ( Quantifying the dollar value of inventory reduction and comparing this figure with the increased transportation costs associated with having to ship material to deployed units because it was no longer available locally on the CLF ship in the FILL allowance load.

10.  Initiative Points of Contact:
  NAVSUP 4B1A,  (717) 605-6953.

  NAVSUP 4B2D,  (717) 605-6136. 
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Prime Vendor

  79
Total Asset Visibility (TAV), Marine Corps

1.  Initiative:

Contractor Logistics Support (CLS) Program, Marine Corps

2.  Goals:

Primary :   

·  Reduce Total Life Cycle Ownership Costs

·  Improve Equipment Readiness

·  Reduce Logistics Footprint of operational forces




Secondary:  

· Leverage strategic alliance with Original Equipment  Manufacturers (OEM)

·  Improve Order Ship Time (OST)

·  Reduce Repair Cycle Time (RCT)

·  Improve Customer Service 

·  Reduce United States Government (USG) inventories (e.g., wholesale / retail)                                

3.  Linkage to FY2000 DoD Logistics Strategic Plan objective:

Objective 1 – Optimize support to the warfighter.

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.
4.  Category:  This is a developing initiative. 

5.  Detailed Description:  The Marine Corps, with guidance from Deputy Under Secretary of Defense (DUSD) (L), has established a commercial contractor as a product support command for CLS of unique reparable and consumable parts for the Medium Tactical Vehicle Replacement (MTVR).  All common repair parts will be sourced through DLA.  This established program will initially leverage a strategic alliance with the MTVR OEM.  The repair parts supply support for the MTVR will be handled by the OEM in a "Prime Vendor" relationship with the USG using Electronic Commerce / Electronic Data Interchange (EC/EDI) and Direct Vendor Delivery (DVD).  The OEM will be responsible for supplying repair parts, providing inventory forecasting, technical support, and order status reporting.  Additionally, the USG intends to outsource both fourth echelon (limited) and fifth echelon (e.g., depot overhaul) of reparables to the OEM.  This is a prototype program for the Marine Corps and the Marine Corps is currently seeking other opportunities similar to the MTVR CLS program (e.g., Small Unit Riverine Craft  [SURC], military motorcycle replacement [MMR]).


The Marine Corps is also implementing other CLS programs such as the Interim Fast Attack Vehicle (I-FAV).  The I-FAV is an off the shelf NATO vehicle which replaced the M-151 "willy" jeep and is planned to serve the Marine Corps until a joint internally transportable vehicle is fielded.  The I-FAV CLS plan leverages the manufacturers (Mercedes Benz) worldwide distribution network and relies on contracted repair for major repair work.  The intent of this program was to introduce a vehicle quickly at the least cost to the government. 


The Marine Corps is partnering with commercial contractors to field the Advanced Armored Amphibious Vehicle (AAAV).  The AAAV will replace the current Amphibious Armored Vehicle (AAV) and will utilize commercial logistics support to enhance readiness and leverage commercial industry.  It is anticipated that the AAAV will have a CLS package that includes the vendor as being the primary source of supply for consumable parts and reparables that are unique to the Marine Corps.            


The Marine Corps has published a Contractor Logistics Support (CLS) order 

for use by its acquisition and logistics communities.  The CLS order requires CLS programs to be transparent to the operating forces to simplify order processing and maintenance management functions.  This will allow the Marine Corps to track contractor performance, complete payments, and track readiness of end items supported by CLS using existing legacy systems.

     
The Marine Corps has established the "L" Routing Identifier Code (RIC) with the 

Defense Logistics Agency for contractors to use as a product support command.  This enables contractors to be assigned as sources of supply and have requisitions routed to them via Military Standard Requisitioning and Issue Procedures (MILSTRIP).


The Marine Corps is reengineering its initial provisioning process.  As part of this reengineering effort the Marine Corps will establish procedures and policies to take advantage of CLS support from government and non-government agencies to reduce the costs of initial spares fielded to operational forces during new equipments demand development period.  The Marine Corps goal is to reduce initial issue spares provisioning by 50%. 

6.  Status:

August 2001 – DLA establishes "L" series RICs for Contractors to use identifying them as Marine Corps contractors in the Defense Automated Addressing System (DAAS).

July 01  – The Marine Corps establishes an "L" series RIC for Oshkosh Corporation in support of the MTVR. 

July 01  – Establishes capability to track the Customer Wait Time (CWT) performance 

of Oshkosh Corporation.

Second Quarter CY 01  – The MTVR is fielded to Marine Corps Motor Transportation Schools and Blount Island Command (For Maritime Prepositioned Float ships).

December 2000 – Marine Corps Order 4200.22; Contractor Logistics Support for Ground Equipment, Ground Weapons Systems, Munitions, and Information Systems was published.

7.  Plan of Action and Milestones (POA&M):

m. I-FAV fielding 
Complete

n. MTVR CLS testing
Complete

o. MTVR Fielding 
Ongoing

p. MTVR Fielding Complete 
FY03

q. Metrics to capture CLS CWT 
Complete 

r. "L" RIC assignment for USMC CLS contractors
Complete

s. Marine Corps Order on CLS published
Complete

t. Implementing other CLS programs
Ongoing

u. Readiness tracking capability for CLS supported items
Complete

v. Readiness tracking of CLS supported items
Ongoing

w. Phase I Test Contract Development 
Complete

x. Phase I Test Contract award                                                    Complete

y. CLS Testing for MTVR                                                              Complete

z. Program Review MTVR                                                            Complete

aa. Phase II CLS Contract Development  MTVR                            Complete

ab. Phase II CLS Contract Award MTVR                                        Complete

ac. Implementation of CLS (First MTVR Fielding to Op Forces)          Oct 01

8.  Desired Outcomes

Establish long-term strategic alliance for CLS support of a major fielded system with commercial industry.  CLS will reduce total life cycle ownership costs and allow program managers to capture total life cycle ownership costs.  Our end state is to improve overall logistics support for the entire life cycle of vehicles, decrease the total costs of support, eliminate or reduce USG owned inventories (e.g., wholesale/retail), and vastly improve OST and RCT to the customer.  
9.  Metrics: 

Wholesale Customer Wait Time (Wholesale CWT) – Goal is to achieve an average Wholesale CWT of 5 days for the Marine Corps by 2005.  

Increase Readiness Levels – Maintain high readiness levels for all principal end items supported by CLS.  

10.  Point of Contact: 

Primary:  Code LPC-3, LPC, I&L Department, HQMC, (703)-695-8926.  

Alternate:  Code LPC-2, LPC, I&L Department, HQMC, (703)-695-8926

1.  Initiative:

Prime Vendor 

2.  Goals:

Primary :   

·  Reduce Inventory

·  Reduce Logistics Footprint of operational forces




Secondary:  

·  Reduce Infrastructure

·  Reduce Customer Wait Time (CWT)

·  Reduce Repair Cycle Time (RCT)

·  Improve Customer Service                                

3.  Linkage to FY2000 DoD Logistics Strategic Plan objective:

Objective 6 – Minimize logistics costs while meeting Warfighter requirements.
4.  Category:  This is a mature initiative. 

5.  Detailed Description:  Prime Vendor is generally a partnership with a vendor to provide market ready or commercial supplies in a specific commodity group to a wide range of customers.  Prime vendor arrangements normally take advantage of existing commercial distribution infrastructures and are tailored to the individual customers to include:  unique support requirements, direct access to vendor, electronic ordering, and supplier-owned inventory.  The Marine Corps has implemented prime vendor as part of our partnership with DLA and this initiative includes many logistics business areas.  This gives the Marine Corps the ability to focus on being a customer rather than a manager of supplies and contracts. 

6.  Status:

July 2001 – The Marine Corps is committed to implementing prime vendor where it makes sense.  The various programs are mostly complete.  However, the Marine Corps will continue to monitor and adjust our prime vendor programs as best for the Marine Corps.  

December 2000 – The various programs are in different stages of implementation. See paragraph 7 below for more details.

7.  Plan of Action and Milestones (POA&M):

a. Subsistence Prime Vendor  


CONUS Implementation                                                           Complete

              Okinawa Implementation                                                         Ongoing

b. Medical/Pharmaceutical/Dental Prime Vendor 

Marine Corps-wide Implementation                                          Complete 

c. Maintenance Repair Operations

Camp Lejeune                                                                          Complete

MCRD Parris Island                                                                  Complete

MCRD Sand Diego                                                       
 Complete

MCAS Beaufort
Complete

MCB Quantico
Complete

MCLB Albany
Complete

MCLB Barstow
Complete

MCAGCC 29 Palms 
Complete

MCB Hawaii
Complete

Okinawa
Complete

Camp Pendleton
Complete

MCAS Yuma
Complete

        d.  Industrial Prime Vendor

Camp Lejeune / Camp Pendleton
Complete

Okinawa
Complete

              MCLB Albany / MCLB Barstow
Complete

              MCAGCC 29 Palms 
Complete

              Future Site Implementation
TBD

        e.  Automotive Prime Vendor
Cancelled

             Okinawa Implementation                                                           Complete 


        f.   Fleet Automotive Support Initiative                                        


             Camp Lejeune / Camp Pendleton 
Complete

             Future Site Implementation 
TBD

        g.  Lumber / Wood Products

             Quantico
Complete

             Okinawa
Complete

        h.  Individual Clothing and Combat Equipment
             Central Issue Facilities
Complete

             Marine Corps-wide implementation         
Implementing

        i.  Food Service Equipment


             Okinawa       
Complete

             Future Site Implementation       
TBD

        j.   Other Actions

             Monitoring Prime Vendor Implementation 
Ongoing

             Expanding Prime Vendor Opportunities                                     
Ongoing  

8.  Desired Outcomes

The major desired outcome is savings resulting from reduced infrastructure, lower inventory levels, streamlined ordering processing, and improved service.  Other desired outcomes include improved customer support and readiness with higher fill rates, shorter Customer Wait Time, access to the vendors, tailored electronic catalogs, and brand-named products. 
9.  Metrics: 

Reduced Inventory Levels  – determined by the number of non-core capabilities transferred to vendor-managed inventories or direct vendor delivery initiatives.  (Goal is to reduce inventory levels by 50% by FY 2003.  

Reduced Infrastructure – determined by a reduction in square footage.

Reduced Personnel Support - determined by the number of full-time equivalent (FTE) civilian personnel and military personnel not required to provide a function.  

10.  Point of Contact: 

Primary:  Code LPC-3, LPC, I&L Department, HQMC, (703)-695-8926.  

Alternate:  Code LPC-2, LPC, I&L Department, HQMC, (703)-695-8926

1.  Initiative: 
Total Asset Visibility (TAV), Marine Corps

2.  Goals:

Primary:  

- Positively Influence Ground Equipment Readiness

             and Enhance Customer Satisfaction

                 

Secondary:

- Optimize Inventory Investment 







- Reduce Order and Shipping Time (OST)







- Increase Customer Confidence 

3.  Linkage to FY2000 DoD Logistics Strategic Plan objective:

Objective 4 – Fully implement joint Total Asset Visibility (TAV) across DoD.

4.  Category:  This is a mature initiative. 

5.  Detailed Description:



The Marine Corps has been involved in various TAV efforts since 1991.  The formalization of TAV goals within the DoD Logistics Strategic Plan and the National Performance Review (NPR) prompted us to inculcate TAV requirements into our Logistics Campaign Plan aimed at acquiring TAV capabilities for the future.  We have invested much time and resources towards developing wholesale and retail TAV programs as well as solidifying our integration into Joint-TAV.  The following actions the Marine Corps has taken capture our effort and direction:

a. Continue testing and development of Inter-Service Visibility and redistribution of repairables and consumables (ISV-R/C).

b. Continue feeding requirements for TAV capabilities into the Marine Corps future materiel management systems.

c. Developing a current contract, a Web Application prototype capability of internal Marine Corps visibility from wholesale through consumer.

d. Our wholesale activity has fielded a legacy asset visibility for retail use, secondary item sourcing and redistribution.  

e. Marine Corps Logistics Bases (MCLBs) have also developed an internal wholesale web application visibility known as “Logistics Bases Inventory Visibility” (LBIV), which gives our wholesale activities asset visibility and the ability to make management redistribution decisions.

f. The Marine Corps is providing 100% visibility of its inventory to the Joint Total Asset Visibility program to support geographic CINCs.

g. The Marine Corps is developing an electronic interface between its retail level supply system (ATLASS II+) and our base managements traffic management office system (CMOS) to provide level 4 data information to GTN for visibility of in-transit items.    

h. The Marine Corps also remains focused on achieving long term In-Transit Visibility (ITV) through interoperable automated migration systems. 

 

We have spent the last two years adapting our legacy and migratory Wholesale and Retail Materiel Management systems to facilitate Procurement Offsets and Lateral Redistributions within the Marine Corps and other services.     

6.  Status:

December 2000 ( The various programs are in different stages of implementation.  See paragraph 7 below for more details.

June 2000 ( The various programs are in different stages of implementation.  See paragraph 7 below for more details.

7.  Plan of Action and Milestones (POA&M):

a. Field Legacy System Visibility Capability
Completed

b. ISV-R/C: Program MC Wholesale/Retail Systems 
Completed

c. ISV-R/C: Test MC Wholesale/Retail Systems                                           TBD

d. Field LBIV
Completed

e. Expand LBIV to Retail stocks
Completed

f. ISV-R/C:  Implement to Retail sites
Completed

g. Complete MC-TAV Functional Requirements Document
Completed

h. TAV Program Review (Milestone, Direction Validation)
Jan 00

i. ISV-R/C:  Expand implementation
TBD

j. Complete MC-TAV Prototype Capability Design
TBD

k. Develop/Test Internal LBIV Lateral Redistribution Capability
TBD 

l. Achieve TAV of other Service Owned, MC-PICA assets
TBD

8.  Desired Outcomes:

Enhanced Warfighting Capability through AIS-supported visibility and access to all Marine Corps owned and managed materiel.  TAV requirements fed into the Marine Corps Combat Development Process to insure institutionalization now and in the future.

9.  Metrics:  

Inter-service Visibility and Accessibility of Assets – Goal is to increase inter-service visibility and accessibility of assets to 90% by 2002.

Automated Visibility, Access, and Redistribution of all Classes of Supply – Goal is to increase intra-service automated visibility, access, and redistribution of all classes of supply to 100% by Jan 2004.

Retail Order and Shipping Time (OST) – Goal is to reduce Retail OST to 1 day on average by Jan 2005.

Wholesale OST – Goal is to reduce wholesale OST to 5 days on average by Jan 2005.

10.  Initiative Point of Contact:  
 Code LPC-3, I&L Department, HQMC;

                                                       (703) 695-8926.
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Totals (through 6/01):


Web Bids 13,253


EDI Bids 5,557
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		NADEP JAX

		Comments:		MRP II Controlled Inventory Turns
The chart measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unaccountable material has continued to slightly lower the level of perf

		NADEP CHPT

		Comments:		Inventory turns are anticipated to be slow as orders have been placed based on sales orders that have not been inducted due to depot delays pending ISS implementation, data availability, PC training, etc.

		NADEP NI

		Comments:		No data available until FISC interfaces are brought online.
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MRP II Controlled Inventory Turns by NADEP

Goal is 4 Turns Per Year



Inventory Accuracy

		

		MRP II Controlled Inventory Accuracy

		(Average Inventory Accuracy By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		92.3				90.4

		3rd 00		97.0				97.6

		4th 00		90.3		90.0		96.9

		1st 01		97.3		93.0		96.7

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		The chart measures the percent of inventory items, under MRP II, whose physical count and location match those contained in the inventory records.  The measure is obtained through cycle counting.  The goal is to obtain and keep accuracy above 95%.  The sl

		NADEP CHPT

		Comments:

		NADEP NI

		Comments:		North Island FISC inventory data from both MRP II and WCS legacy systems.
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MRP II Controlled Inventory Accuracy by NADEP

Goal is >95% Accuracy



Inventory Effectiveness

		

		MRP II Controlled Inventory Effectiveness

		(Consolidated Inventory Effectiveness By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		82.3

		3rd 00		86.3				62

		4th 00		90.6		53.9		62

		1st 01		91.6		54.4		62

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Effectiveness
The chart depicts the number of times a customer came to the storeroom and left with the items they needed.  The MRP II goal is greater than 95%.  The minimum acceptable value for the depot is 70%.  The depot show

		NADEP CHPT

		Comments:		Our effectiveness is currently low because some matl is not being moved until the PC generates the pick list (matl ordered in NIMMS vs COMPASS --- which is wrong answer, but the only way to get them broke of this habit is to move the material to MRP II wh

		NADEP NI

		Comments:		Data reflects gross effectiveness overall for FISC including MRPII and WCS.
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MRP II Controlled Inventory Effectivness by NADEP

Goal is >95% Net Effectivness



Inventory On-Hand Value

		

		MRP II Controlled Inventory On-Hand Value

		(Consolidated Inventory Value By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		40.8

		3rd 00		43.6

		4th 00		47.8		7.1

		1st 01		66.0		7.8

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory On Hand Value ($) 
The chart depicts the actual value of inventory.  This metric represents the consolidation of 13 control areas operating under MRP II.  This chart depicts a rise in inventory value due to the addition of MRP

		NADEP CHPT

		Comments:		Cherry Point has only migrated material to MRP II to support current inductions (3-5% of scheduled workload).  Migration of material from NIMMS to MRP II as the system of record is schedule for Feb 2001.  Material levels will increase dramatically at that

		NADEP NI

		Comments:		N/A until FISC interfaces brought online.
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 by NADEP
Goal is Reduced On-Hand Inventory Value 
($)



6.3-7 Inventory Benefits

		

						Sensitivity Analysis 7

						Vary Inventory Benefits

						Percent		ROI		Net

						0%		3.25		945

						25%		3.47		1028

						50%		3.68		1111

						75%		3.89		1194

						100%		4.11		1277
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Chart5

		1st 00		1st 00		0

		2nd 00		2nd 00

		3rd 00		3rd 00		62

		4th 00		4th 00		62

		1st 01		1st 01		80.7

		2nd 01		2nd 01		79.7

		3rd 01		3rd 01		79



JAX

CHPT

NI

Quarter

Inventory Effectiveness (%)

MRP II Controlled Inventory Effectivness by NADEP

Goal is >95% Net Effectivness

82.3

86.3

90.6

53.9

91.7

54.4

94.7

42.2

94.7

72.8



JAX TAT & RDD 

		

		NADEP JAX  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00		21.6		34.0		45.0

		2nd 00		22.4		56.0		31.0

		3rd 00		22.8		49.0		41.0

		4th 00		23.4		47.0		43.0

		1st 01		21.3		46.0		46.0

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

		Add Narrative Comments Below:

		NADEP JAX

		Comments		This chart depicts the NADEPs performance in meeting required delivery dates (RDD) and the actual turn around time (TAT).  The goal is to increase RDD and decrease actual TAT.  Working out the old work in progress (WIP) has caused actual RDD to rise in 4t
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MRP II Controlled Workload TAT & RDD
NADEP JAX
Goal is  Increased RDD% (Required Delivery Date)



CHPT TAT & RDD

		

		NADEP CHPT  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00

		4th 00

		1st 01		30.0		41.8		47

		Fill in Areas Shaded For Your NADEP:

				NADEP CHPT

		Add Narrative Comments Below:

		NADEP CHPT

		Comments:		Data is drawn from WCS Production Status to include items dual inducted in WCS and MRP II prior to fielding ISS Phase 1.  Data does not include WIP and G-condition as WCS PS is updated by BREES custody transfer transactions.  Once all inductions are compl
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MRP II Controlled Workload TAT & RDD
NADEP CHPT
Goal is  Increased RDD% (Required Delivery Date)



NORIS TAT & RDD

		

		NADEP NI - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00		33.6		54.5

		4th 00		31.4		59.7

		1st 01		20.1		62.4

		Fill in Areas Shaded For Your NADEP:

				NADEP NI

		Add Narrative Comments Below:

		NADEP NI

		Comments:		NI data reflects Manufacturing data only.
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MRP II Controlled Workload TAT & RDD
NADEP NI
Goal is  Increased RDD% (Required Delivery Date)



Inventory Turns

		

		MRP II Controlled Inventory Turns

		(Consolidated Inventory Turns By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		2.5

		3rd 00		2.7

		4th 00		2.1

		1st 01		1.2		1.4

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Turns
The chart measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unaccountable material has continued to slightly lower the level of perf

		NADEP CHPT

		Comments:		Inventory turns are anticipated to be slow as orders have been placed based on sales orders that have not been inducted due to depot delays pending ISS implementation, data availability, PC training, etc.

		NADEP NI

		Comments:		No data available until FISC interfaces are brought online.
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MRP II Controlled Inventory Turns by NADEP

Goal is 4 Turns Per Year



Inventory Accuracy

		

		MRP II Controlled Inventory Accuracy

		(Average Inventory Accuracy By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		92.3				90.4

		3rd 00		97.0				97.6

		4th 00		90.3		90.0		96.9

		1st 01		97.3		93.0		96.7

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		The chart measures the percent of inventory items, under MRP II, whose physical count and location match those contained in the inventory records.  The measure is obtained through cycle counting.  The goal is to obtain and keep accuracy above 95%.  The sl

		NADEP CHPT

		Comments:

		NADEP NI

		Comments:		North Island FISC inventory data from both MRP II and WCS legacy systems.



&L&"Arial,Bold Italic"&A Spreadsheet&RSeries: &F

&L&D &T&R&"Arial,Bold Italic"NAVAIR Business Sensitive



Inventory Accuracy

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



&A

Page &P

JAX

CHPT

NI

Quarter

Inventory Accuracy (%)

MRP II Controlled Inventory Accuracy by NADEP

Goal is >95% Accuracy



Inventory Effectiveness

		

		MRP II Controlled Inventory Effectiveness

		(Consolidated Inventory Effectiveness By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		82.3

		3rd 00		86.3				62.0

		4th 00		90.6		53.9		62.0

		1st 01		91.7		54.4		80.7

		2nd 01		94.7		42.2		79.7

		3rd 01		94.7		72.8		79.0

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Effectiveness
The chart depicts the number of times a customer came to the storeroom and left with the items they needed.  The MRP II goal is greater than 95%.  The minimum acceptable value for the depot is 70%.  The depot show

		NADEP CHPT

		Comments:		Our effectiveness is currently low because some matl is not being moved until the PC generates the pick list (matl ordered in NIMMS vs COMPASS --- which is wrong answer, but the only way to get them broke of this habit is to move the material to MRP II wh

		NADEP NI

		Comments:		Data reflects gross effectiveness overall for FISC including MRPII and WCS.
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MRP II Controlled Inventory Effectivness by NADEP

Goal is >95% Net Effectivness



Inventory On-Hand Value

		

		MRP II Controlled Inventory On-Hand Value

		(Consolidated Inventory Value By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		40.8

		3rd 00		43.6

		4th 00		47.8		7.1

		1st 01		66.0		7.8

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory On Hand Value ($) 
The chart depicts the actual value of inventory.  This metric represents the consolidation of 13 control areas operating under MRP II.  This chart depicts a rise in inventory value due to the addition of MRP

		NADEP CHPT

		Comments:		Cherry Point has only migrated material to MRP II to support current inductions (3-5% of scheduled workload).  Migration of material from NIMMS to MRP II as the system of record is schedule for Feb 2001.  Material levels will increase dramatically at that

		NADEP NI

		Comments:		N/A until FISC interfaces brought online.
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MRP II Controlled Inventory On-Hand Value
 by NADEP
Goal is Reduced On-Hand Inventory Value 
($)



6.3-7 Inventory Benefits

		

						Sensitivity Analysis 7

						Vary Inventory Benefits

						Percent		ROI		Net

						0%		3.25		945

						25%		3.47		1028

						50%		3.68		1111

						75%		3.89		1194

						100%		4.11		1277
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Chart2

		1st 00		1st 00		1st 00

		2nd 00		2nd 00		2nd 00

		3rd 00		3rd 00		3rd 00

		4th 00		4th 00		4th 00

		1st 01		1st 01		1st 01

		2nd 01		2nd 01		2nd 01

		3rd 01		3rd 01		3rd 01



Planned TAT

Actual TAT

RDD%

Quarter

TAT (Days)

RDD (%)

MRP II Controlled Workload TAT & RDD
NADEP NI
Goal is  Increased RDD% (Required Delivery Date)

33.61

54.5

31.44

59.66

35
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42.3
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13.3



JAX TAT & RDD 

		

		NADEP JAX  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00		21.6		34.0		45.0

		2nd 00		22.4		56.0		31.0

		3rd 00		22.8		49.0		41.0

		4th 00		23.4		47.0		43.0

		1st 01		21.3		46.0		46.0

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

		Add Narrative Comments Below:

		NADEP JAX

		Comments		This chart depicts the NADEPs performance in meeting required delivery dates (RDD) and the actual turn around time (TAT).  The goal is to increase RDD and decrease actual TAT.  Working out the old work in progress (WIP) has caused actual RDD to rise in 4t
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MRP II Controlled Workload TAT & RDD
NADEP JAX
Goal is  Increased RDD% (Required Delivery Date)



CHPT TAT & RDD

		

		NADEP CHPT  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00

		4th 00

		1st 01		30.0		41.8		47

		Fill in Areas Shaded For Your NADEP:

				NADEP CHPT

		Add Narrative Comments Below:

		NADEP CHPT

		Comments:		Data is drawn from WCS Production Status to include items dual inducted in WCS and MRP II prior to fielding ISS Phase 1.  Data does not include WIP and G-condition as WCS PS is updated by BREES custody transfer transactions.  Once all inductions are compl
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MRP II Controlled Workload TAT & RDD
NADEP CHPT
Goal is  Increased RDD% (Required Delivery Date)



NORIS TAT & RDD

		

		NADEP NI - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00		33.6		54.5

		4th 00		31.4		59.7

		1st 01		35.0		52.0		9.00

		2nd 01		46.9		61.9		11.00

		3rd 01		42.3		56.8		13.30

		Fill in Areas Shaded For Your NADEP:

				NADEP NI

		Add Narrative Comments Below:

		NADEP NI

		Comments:		NI data reflects Manufacturing data only.
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MRP II Controlled Workload TAT & RDD
NADEP NI
Goal is  Increased RDD% (Required Delivery Date)



Inventory Turns

		

		MRP II Controlled Inventory Turns

		(Consolidated Inventory Turns By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		2.5

		3rd 00		2.7

		4th 00		2.1

		1st 01		1.2		1.4

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Turns
The chart measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unaccountable material has continued to slightly lower the level of perf

		NADEP CHPT

		Comments:		Inventory turns are anticipated to be slow as orders have been placed based on sales orders that have not been inducted due to depot delays pending ISS implementation, data availability, PC training, etc.

		NADEP NI

		Comments:		No data available until FISC interfaces are brought online.



&L&"Arial,Bold Italic"&A Spreadsheet&RSeries: &F

&L&D &T&R&"Arial,Bold Italic"NAVAIR Business Sensitive



Inventory Turns

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



&A

Page &P

JAX

CHPT

NI

Quarter

Inventory Value ($M)

MRP II Controlled Inventory Turns by NADEP

Goal is 4 Turns Per Year



Inventory Accuracy

		

		MRP II Controlled Inventory Accuracy

		(Average Inventory Accuracy By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		92.3				90.4

		3rd 00		97.0				97.6

		4th 00		90.3		90.0		96.9

		1st 01		97.3		93.0		96.7

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		The chart measures the percent of inventory items, under MRP II, whose physical count and location match those contained in the inventory records.  The measure is obtained through cycle counting.  The goal is to obtain and keep accuracy above 95%.  The sl

		NADEP CHPT

		Comments:

		NADEP NI

		Comments:		North Island FISC inventory data from both MRP II and WCS legacy systems.
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MRP II Controlled Inventory Accuracy by NADEP

Goal is >95% Accuracy



Inventory Effectiveness

		

		MRP II Controlled Inventory Effectiveness

		(Consolidated Inventory Effectiveness By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		82.3

		3rd 00		86.3				62

		4th 00		90.6		53.9		62

		1st 01		91.6		54.4		62

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Effectiveness
The chart depicts the number of times a customer came to the storeroom and left with the items they needed.  The MRP II goal is greater than 95%.  The minimum acceptable value for the depot is 70%.  The depot show

		NADEP CHPT

		Comments:		Our effectiveness is currently low because some matl is not being moved until the PC generates the pick list (matl ordered in NIMMS vs COMPASS --- which is wrong answer, but the only way to get them broke of this habit is to move the material to MRP II wh

		NADEP NI

		Comments:		Data reflects gross effectiveness overall for FISC including MRPII and WCS.
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MRP II Controlled Inventory Effectivness by NADEP

Goal is >95% Net Effectivness



Inventory On-Hand Value

		

		MRP II Controlled Inventory On-Hand Value

		(Consolidated Inventory Value By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		40.8

		3rd 00		43.6

		4th 00		47.8		7.1

		1st 01		66.0		7.8

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory On Hand Value ($) 
The chart depicts the actual value of inventory.  This metric represents the consolidation of 13 control areas operating under MRP II.  This chart depicts a rise in inventory value due to the addition of MRP

		NADEP CHPT

		Comments:		Cherry Point has only migrated material to MRP II to support current inductions (3-5% of scheduled workload).  Migration of material from NIMMS to MRP II as the system of record is schedule for Feb 2001.  Material levels will increase dramatically at that

		NADEP NI

		Comments:		N/A until FISC interfaces brought online.
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Goal is Reduced On-Hand Inventory Value 
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6.3-7 Inventory Benefits

		

						Sensitivity Analysis 7

						Vary Inventory Benefits

						Percent		ROI		Net

						0%		3.25		945

						25%		3.47		1028

						50%		3.68		1111

						75%		3.89		1194

						100%		4.11		1277
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Cummulative Savings

Year

Cumulative $ Savings

Cumulative IMA Savings

155704

700668

1245632

1479188



Sheet1

		

		Data Source:  1997 NTCSS Economic Analysis (EA)

		Enhanced productivity at the user workstation:		$63,073

		Managers/supervisor improved on-line query:		$1,500

		Reduced manual sorting of reports:		$4,259

		Reduced database upkeep time:		$4,950

		Reduced system adminstration		$4,070

				$77,852

				Year		1998		1999		2000		2001

				# of IMA Installs		2		7		7		3

				Yearly Savings		$155,704		$544,964		$544,964		$233,556

				Cummulative Savings		$155,704		$700,668		$1,245,632		$1,479,188
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		Year		1998		1999		2000

		Savings		155704		700668		1012076
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Chart6

		1st 00		1st 00

		2nd 00		2nd 00

		3rd 00		3rd 00

		4th 00		4th 00

		1st 01		1st 01

		2d 01		2d 01

		3rd 01		3rd 01



JAX

CHPT

NI

Quarter

Inventory Value ($M)

MRP II Controlled Inventory On-Hand Value
 by NADEP
Goal is Reduced On-Hand Inventory Value 
($)

40.8

43.6

47.9

7.1

66

7.8

66.5

13.1

75.4

24.1



JAX TAT & RDD 

		

		NADEP JAX  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00		21.6		34.0		45.0

		2nd 00		22.4		56.0		31.0

		3rd 00		22.8		49.0		41.0

		4th 00		23.4		47.0		43.0

		1st 01		21.3		46.0		46.0

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

		Add Narrative Comments Below:

		NADEP JAX

		Comments		This chart depicts the NADEPs performance in meeting required delivery dates (RDD) and the actual turn around time (TAT).  The goal is to increase RDD and decrease actual TAT.  Working out the old work in progress (WIP) has caused actual RDD to rise in 4t
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Actual TAT
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Quarter

TAT (Days)

RDD (%)

MRP II Controlled Workload TAT & RDD
NADEP JAX
Goal is  Increased RDD% (Required Delivery Date)



CHPT TAT & RDD

		

		NADEP CHPT  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00

		4th 00

		1st 01		30.0		41.8		47

		Fill in Areas Shaded For Your NADEP:

				NADEP CHPT

		Add Narrative Comments Below:

		NADEP CHPT

		Comments:		Data is drawn from WCS Production Status to include items dual inducted in WCS and MRP II prior to fielding ISS Phase 1.  Data does not include WIP and G-condition as WCS PS is updated by BREES custody transfer transactions.  Once all inductions are compl
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Quarter
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MRP II Controlled Workload TAT & RDD
NADEP CHPT
Goal is  Increased RDD% (Required Delivery Date)



NORIS TAT & RDD

		

		NADEP NI - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00		33.6		54.5

		4th 00		31.4		59.7

		1st 01		20.1		62.4

		Fill in Areas Shaded For Your NADEP:

				NADEP NI

		Add Narrative Comments Below:

		NADEP NI

		Comments:		NI data reflects Manufacturing data only.
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Quarter
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MRP II Controlled Workload TAT & RDD
NADEP NI
Goal is  Increased RDD% (Required Delivery Date)



Inventory Turns

		

		MRP II Controlled Inventory Turns

		(Consolidated Inventory Turns By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		2.5

		3rd 00		2.7

		4th 00		2.1

		1st 01		1.2		1.4

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Turns
The chart measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unaccountable material has continued to slightly lower the level of perf

		NADEP CHPT

		Comments:		Inventory turns are anticipated to be slow as orders have been placed based on sales orders that have not been inducted due to depot delays pending ISS implementation, data availability, PC training, etc.

		NADEP NI

		Comments:		No data available until FISC interfaces are brought online.
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MRP II Controlled Inventory Turns by NADEP

Goal is 4 Turns Per Year



Inventory Accuracy

		

		MRP II Controlled Inventory Accuracy

		(Average Inventory Accuracy By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		92.3				90.4

		3rd 00		97.0				97.6

		4th 00		90.3		90.0		96.9

		1st 01		97.3		93.0		96.7

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		The chart measures the percent of inventory items, under MRP II, whose physical count and location match those contained in the inventory records.  The measure is obtained through cycle counting.  The goal is to obtain and keep accuracy above 95%.  The sl

		NADEP CHPT

		Comments:

		NADEP NI

		Comments:		North Island FISC inventory data from both MRP II and WCS legacy systems.
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MRP II Controlled Inventory Accuracy by NADEP

Goal is >95% Accuracy



Inventory Effectiveness

		

		MRP II Controlled Inventory Effectiveness

		(Consolidated Inventory Effectiveness By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		82.3

		3rd 00		86.3				62

		4th 00		90.6		53.9		62

		1st 01		91.6		54.4		62

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Effectiveness
The chart depicts the number of times a customer came to the storeroom and left with the items they needed.  The MRP II goal is greater than 95%.  The minimum acceptable value for the depot is 70%.  The depot show

		NADEP CHPT

		Comments:		Our effectiveness is currently low because some matl is not being moved until the PC generates the pick list (matl ordered in NIMMS vs COMPASS --- which is wrong answer, but the only way to get them broke of this habit is to move the material to MRP II wh

		NADEP NI

		Comments:		Data reflects gross effectiveness overall for FISC including MRPII and WCS.
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MRP II Controlled Inventory Effectivness by NADEP

Goal is >95% Net Effectivness



Inventory On-Hand Value

		

		MRP II Controlled Inventory On-Hand Value

		(Consolidated Inventory Value By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		40.8

		3rd 00		43.6

		4th 00		47.9		7.1

		1st 01		66.0		7.8

		2d 01		66.5		13.1

		3rd 01		75.4		24.1

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory On Hand Value ($) 
The chart depicts the actual value of inventory.  This metric represents the consolidation of 13 control areas operating under MRP II.  This chart depicts a rise in inventory value due to the addition of MRP

		NADEP CHPT

		Comments:		Cherry Point has only migrated material to MRP II to support current inductions (3-5% of scheduled workload).  Migration of material from NIMMS to MRP II as the system of record is schedule for Feb 2001.  Material levels will increase dramatically at that

		NADEP NI

		Comments:		N/A until FISC interfaces brought online.
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MRP II Controlled Inventory On-Hand Value
 by NADEP
Goal is Reduced On-Hand Inventory Value 
($)



6.3-7 Inventory Benefits

		

						Sensitivity Analysis 7

						Vary Inventory Benefits

						Percent		ROI		Net

						0%		3.25		945

						25%		3.47		1028

						50%		3.68		1111

						75%		3.89		1194

						100%		4.11		1277
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Chart4

		1st 00		1st 00

		2nd 00		2nd 00		90.4

		3rd 00		3rd 00		97.6

		4th 00		4th 00		96.9

		1st 01		1st 01		96.7

		2nd 01		2nd 01		96.7

		3rd 01		3rd 01		97.2



JAX

CHPT

NI

Quarter

Inventory Accuracy (%)

MRP II Controlled Inventory Accuracy by NADEP

Goal is >95% Accuracy
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JAX TAT & RDD 

		

		NADEP JAX  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00		21.6		34.0		45.0

		2nd 00		22.4		56.0		31.0

		3rd 00		22.8		49.0		41.0

		4th 00		23.4		47.0		43.0

		1st 01		21.3		46.0		46.0

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

		Add Narrative Comments Below:

		NADEP JAX

		Comments		This chart depicts the NADEPs performance in meeting required delivery dates (RDD) and the actual turn around time (TAT).  The goal is to increase RDD and decrease actual TAT.  Working out the old work in progress (WIP) has caused actual RDD to rise in 4t
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Quarter
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MRP II Controlled Workload TAT & RDD
NADEP JAX
Goal is  Increased RDD% (Required Delivery Date)



CHPT TAT & RDD

		

		NADEP CHPT  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00

		4th 00

		1st 01		30.0		41.8		47

		Fill in Areas Shaded For Your NADEP:

				NADEP CHPT

		Add Narrative Comments Below:

		NADEP CHPT

		Comments:		Data is drawn from WCS Production Status to include items dual inducted in WCS and MRP II prior to fielding ISS Phase 1.  Data does not include WIP and G-condition as WCS PS is updated by BREES custody transfer transactions.  Once all inductions are compl



&L&"Arial,Bold Italic"&A Spreadsheet&RSeries: &F

&L&D &T&R&"Arial,Bold Italic"NAVAIR Business Sensitive



CHPT TAT & RDD

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



&A

Page &P

Planned TAT

Actual TAT

RDD%

Quarter

TAT (Days)

RDD (%)

MRP II Controlled Workload TAT & RDD
NADEP CHPT
Goal is  Increased RDD% (Required Delivery Date)



NORIS TAT & RDD

		

		NADEP NI - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00		33.6		54.5

		4th 00		31.4		59.7

		1st 01		20.1		62.4

		Fill in Areas Shaded For Your NADEP:

				NADEP NI

		Add Narrative Comments Below:

		NADEP NI

		Comments:		NI data reflects Manufacturing data only.
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MRP II Controlled Workload TAT & RDD
NADEP NI
Goal is  Increased RDD% (Required Delivery Date)



Inventory Turns

		

		MRP II Controlled Inventory Turns

		(Consolidated Inventory Turns By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		2.5

		3rd 00		2.7

		4th 00		2.1

		1st 01		1.2		1.4

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Turns
The chart measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unaccountable material has continued to slightly lower the level of perf

		NADEP CHPT

		Comments:		Inventory turns are anticipated to be slow as orders have been placed based on sales orders that have not been inducted due to depot delays pending ISS implementation, data availability, PC training, etc.

		NADEP NI

		Comments:		No data available until FISC interfaces are brought online.
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MRP II Controlled Inventory Turns by NADEP

Goal is 4 Turns Per Year



Inventory Accuracy

		

		MRP II Controlled Inventory Accuracy

		(Average Inventory Accuracy By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		92.3				90.4

		3rd 00		97.0				97.6

		4th 00		90.3		90.0		96.9

		1st 01		97.3		93.0		96.7

		2nd 01		97.3		88.0		96.7

		3rd 01		98.0		86.7		97.2

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		The chart measures the percent of inventory items, under MRP II, whose physical count and location match those contained in the inventory records.  The measure is obtained through cycle counting.  The goal is to obtain and keep accuracy above 95%.  The sl

		NADEP CHPT

		Comments:

		NADEP NI

		Comments:		North Island FISC inventory data from both MRP II and WCS legacy systems.
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MRP II Controlled Inventory Accuracy by NADEP

Goal is >95% Accuracy



Inventory Effectiveness

		

		MRP II Controlled Inventory Effectiveness

		(Consolidated Inventory Effectiveness By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		82.3

		3rd 00		86.3				62

		4th 00		90.6		53.9		62

		1st 01		91.6		54.4		62

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Effectiveness
The chart depicts the number of times a customer came to the storeroom and left with the items they needed.  The MRP II goal is greater than 95%.  The minimum acceptable value for the depot is 70%.  The depot show

		NADEP CHPT

		Comments:		Our effectiveness is currently low because some matl is not being moved until the PC generates the pick list (matl ordered in NIMMS vs COMPASS --- which is wrong answer, but the only way to get them broke of this habit is to move the material to MRP II wh

		NADEP NI

		Comments:		Data reflects gross effectiveness overall for FISC including MRPII and WCS.
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MRP II Controlled Inventory Effectivness by NADEP

Goal is >95% Net Effectivness



Inventory On-Hand Value

		

		MRP II Controlled Inventory On-Hand Value

		(Consolidated Inventory Value By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		40.8

		3rd 00		43.6

		4th 00		47.8		7.1

		1st 01		66.0		7.8

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory On Hand Value ($) 
The chart depicts the actual value of inventory.  This metric represents the consolidation of 13 control areas operating under MRP II.  This chart depicts a rise in inventory value due to the addition of MRP

		NADEP CHPT

		Comments:		Cherry Point has only migrated material to MRP II to support current inductions (3-5% of scheduled workload).  Migration of material from NIMMS to MRP II as the system of record is schedule for Feb 2001.  Material levels will increase dramatically at that

		NADEP NI

		Comments:		N/A until FISC interfaces brought online.
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MRP II Controlled Inventory On-Hand Value
 by NADEP
Goal is Reduced On-Hand Inventory Value 
($)



6.3-7 Inventory Benefits

		

						Sensitivity Analysis 7

						Vary Inventory Benefits

						Percent		ROI		Net

						0%		3.25		945

						25%		3.47		1028

						50%		3.68		1111

						75%		3.89		1194

						100%		4.11		1277
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3rd Qtr FY01

Targeting $35.0B

TAV Achieved

$31.5B (90%)

(GPRA Goal = 100% 

by FY04)

TAV yet to be Achieved 

$3.5 (10%)

Retail

 (FISCs)

$0.5B

Wholesale

$16.9B

Afloat

$8.0B

SOM

(NAVSEA)

$3.6B

Disposal

(DRMS)

$1.7B

Residual

(RAM)

$0.8B

SOM (SPAWAR)

$0.7B (Est.)

SOM (NAVAIR)

$2.0B (Est.)

SICA (USA)

$0.00003B

SICA (USA)

$0.0006B

SICA (USMC)

$0.001B

SICA (USAF)

$0.7B

NPR-GPRA 3Q01.ppt

SOM 

(NAVSEA)

$0.08B



		 All data (except SOM) is as of end of



   2nd QTR FY01.  SOM data is as of end of

   4th QTR FY00.

		 Percentages vary slightly due to rounding.
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JAX TAT & RDD 

		

		NADEP JAX  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00		21.6		34.0		45.0

		2nd 00		22.4		56.0		31.0

		3rd 00		22.8		49.0		41.0

		4th 00		23.6		47.0		43.0

		1st 01		21.3		46.0		46.0

		2nd 01		24.8		39.7

		3rd 01

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

		Add Narrative Comments Below:

		NADEP JAX

		Example		This chart depicts the NADEPs performance in meeting required delivery dates (RDD) and the actual turn around time (TAT).  The goal is to increase RDD and decrease actual TAT.  Working out the old work in progress (WIP) has caused actual RDD to rise in 4t

		Comments:
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Inventory Turns

		

		MRP II Controlled Inventory Turns

		(Consolidated Inventory Turns By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		2.5

		3rd 00		2.7

		4th 00		2.1

		1st 01		1.2

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

				MRP II Controlled Inventory Turns
The chart measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unaccountable material has continued to slightly lower the level of perf

		Example

		Comments:

		NADEP CHPT

		Example

		Comments:

		NADEP NI

		Example

		Comments:
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Inventory Accuracy

		

		MRP II Controlled Inventory Accuracy

		(Average Inventory Accuracy By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		92.3

		3rd 00		97.0

		4th 00		90.3

		1st 01		97.3

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

				MRP II Controlled Inventory Accuracy
The chart measures the percent of inventory items, under MRP II, whose physical count and location match those contained in the inventory records.  The measure is obtained through cycle counting.  The goal is to obtain

		Example

		Comments:

		NADEP CHPT

		Example

		Comments:

		NADEP NI

		Example

		Comments:
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		MRP II Controlled Inventory Effectiveness

		(Consolidated Inventory Effectiveness By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		82.3

		3rd 00		86.3

		4th 00		90.6

		1st 01		91.6

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

				MRP II Controlled Inventory Effectiveness
The chart depicts the number of times a customer came to the storeroom and left with the items they needed.  The MRP II goal is greater than 95%.  The minimum acceptable value for the depot is 70%.  The depot show

		Example

		Comments:

		NADEP CHPT

		Example

		Comments:

		NADEP NI

		Example

		Comments:
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		MRP II Controlled Inventory On-Hand Value

		(Consolidated Inventory Value By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		40.8

		3rd 00		43.6

		4th 00		47.8

		1st 01		66.0

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

				MRP II Controlled Inventory On Hand Value ($) 
The chart depicts the actual value of inventory.  This metric represents the consolidation of 13 control areas operating under MRP II.  This chart depicts a rise in inventory value due to the addition of MRP

		Example

		Comments:

		NADEP CHPT

		Example

		Comments:

		NADEP NI

		Example

		Comments:
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 by NADEP
Goal is Reduced On-Hand Inventory Value 
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						Sensitivity Analysis 7

						Vary Inventory Benefits

						Percent		ROI		Net

						0%		3.25		945
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JAX TAT & RDD 

		

		NADEP JAX  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00		21.6		34.0		45.0

		2nd 00		22.4		56.0		31.0

		3rd 00		22.8		49.0		41.0

		4th 00		23.4		47.0		43.0

		1st 01		21.3		46.0		46.0

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

		Add Narrative Comments Below:

		NADEP JAX

		Comments		This chart depicts the NADEPs performance in meeting required delivery dates (RDD) and the actual turn around time (TAT).  The goal is to increase RDD and decrease actual TAT.  Working out the old work in progress (WIP) has caused actual RDD to rise in 4t
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NADEP JAX
Goal is  Increased RDD% (Required Delivery Date)



CHPT TAT & RDD

		

		NADEP CHPT  - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00

		4th 00		25.0		29.0		50

		1st 01		34.7		37.0		56

		2nd 01		23.7		32.0		47.3

		3rd 01		24.3		27.5		54.7

		Fill in Areas Shaded For Your NADEP:

				NADEP CHPT

		Add Narrative Comments Below:

		NADEP CHPT

		Comments:		Data is drawn from WCS Production Status to include items dual inducted in WCS and MRP II prior to fielding ISS Phase 1.  Data does not include WIP and G-condition as WCS PS is updated by BREES custody transfer transactions.  Once all inductions are compl
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MRP II Controlled Workload TAT & RDD
NADEP CHPT
Goal is  Increased RDD% (Required Delivery Date)



NORIS TAT & RDD

		

		NADEP NI - MRP II Controlled Workload

		Turn Around Time (TAT) & Required Delivery Date (RDD)

		Quarter		Planned TAT		Actual TAT		RDD%

		1st 00

		2nd 00

		3rd 00		33.6		54.5

		4th 00		31.4		59.7

		1st 01		20.1		62.4

		Fill in Areas Shaded For Your NADEP:

				NADEP NI

		Add Narrative Comments Below:

		NADEP NI

		Comments:		NI data reflects Manufacturing data only.
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Inventory Turns

		

		MRP II Controlled Inventory Turns

		(Consolidated Inventory Turns By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		2.5

		3rd 00		2.7

		4th 00		2.1

		1st 01		1.2		1.4

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Turns
The chart measures the number of times an inventory is bought and sold.  The goal of the depot is four turns per year.  The accounting of previously unaccountable material has continued to slightly lower the level of perf

		NADEP CHPT

		Comments:		Inventory turns are anticipated to be slow as orders have been placed based on sales orders that have not been inducted due to depot delays pending ISS implementation, data availability, PC training, etc.

		NADEP NI

		Comments:		No data available until FISC interfaces are brought online.



&L&"Arial,Bold Italic"&A Spreadsheet&RSeries: &F

&L&D &T&R&"Arial,Bold Italic"NAVAIR Business Sensitive



Inventory Turns

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



&A

Page &P

JAX

CHPT

NI

Quarter

Inventory Value ($M)

MRP II Controlled Inventory Turns by NADEP

Goal is 4 Turns Per Year



Inventory Accuracy

		

		MRP II Controlled Inventory Accuracy

		(Average Inventory Accuracy By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		92.3				90.4

		3rd 00		97.0				97.6

		4th 00		90.3		90.0		96.9

		1st 01		97.3		93.0		96.7

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		The chart measures the percent of inventory items, under MRP II, whose physical count and location match those contained in the inventory records.  The measure is obtained through cycle counting.  The goal is to obtain and keep accuracy above 95%.  The sl

		NADEP CHPT

		Comments:

		NADEP NI

		Comments:		North Island FISC inventory data from both MRP II and WCS legacy systems.
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Goal is >95% Accuracy
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		MRP II Controlled Inventory Effectiveness

		(Consolidated Inventory Effectiveness By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		82.3

		3rd 00		86.3				62

		4th 00		90.6		53.9		62

		1st 01		91.6		54.4		62

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory Effectiveness
The chart depicts the number of times a customer came to the storeroom and left with the items they needed.  The MRP II goal is greater than 95%.  The minimum acceptable value for the depot is 70%.  The depot show

		NADEP CHPT

		Comments:		Our effectiveness is currently low because some matl is not being moved until the PC generates the pick list (matl ordered in NIMMS vs COMPASS --- which is wrong answer, but the only way to get them broke of this habit is to move the material to MRP II wh

		NADEP NI

		Comments:		Data reflects gross effectiveness overall for FISC including MRPII and WCS.
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MRP II Controlled Inventory Effectivness by NADEP

Goal is >95% Net Effectivness



Inventory On-Hand Value

		

		MRP II Controlled Inventory On-Hand Value

		(Consolidated Inventory Value By NADEP)

		Quarter		JAX		CHPT		NI

		1st 00

		2nd 00		40.8

		3rd 00		43.6

		4th 00		47.8		7.1

		1st 01		66.0		7.8

		Fill in Areas Shaded For Your NADEP:

				NADEP JAX

				NADEP CHPT

				NADEP NI

		Add Narrative Comments Below:

		NADEP JAX

		Comments:		MRP II Controlled Inventory On Hand Value ($) 
The chart depicts the actual value of inventory.  This metric represents the consolidation of 13 control areas operating under MRP II.  This chart depicts a rise in inventory value due to the addition of MRP

		NADEP CHPT

		Comments:		Cherry Point has only migrated material to MRP II to support current inductions (3-5% of scheduled workload).  Migration of material from NIMMS to MRP II as the system of record is schedule for Feb 2001.  Material levels will increase dramatically at that

		NADEP NI

		Comments:		N/A until FISC interfaces brought online.
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						Sensitivity Analysis 7

						Vary Inventory Benefits

						Percent		ROI		Net

						0%		3.25		945

						25%		3.47		1028

						50%		3.68		1111

						75%		3.89		1194

						100%		4.11		1277
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				FY00		FY01		FY02		FY03		FY04		FY05		Total

		Maritime		$4.5		$5.5		$5.6		$5.8		$5.9		$6.0		$33.3

		Aviation		$7.3		$9.1		$9.2		$9.4		$9.6		$9.7		$54.3

		Total		$11.8		$14.6		$14.8		$15.2		$15.5		$15.7		$87.6
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		Cost Description

		Actual Cost to Date (Global)

		IHCE to Date (Global)



		Personnel

		$2,344,608

		$2,151,767



		Material & Supply

		$276,404

		$306,080



		Other Specifically Attributable

		$112,851

		$136,087



		Transportation

		$4,168,316

		$4,392,146



		Overhead Costs

		$281,353

		$258,212



		Cost of Capital

		$0

		$3,542



		Additional Costs

		$8,398

		$16,185



		Total

		$7,191,930

		$7,264,019
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				FY00						FY01								Reqd Obs/Sales

				Mech		Phil		Total ICP		Mech		Phil		Total ICP				Reaching FY01

																		Obs goal

		Obligations ($M)		98.6		141.0		239.6		178.2		229.35		407.6				198.5

		Obligations Baseline ($M)		444.6		2320.7		2765.3		462.8		2164.6		2627.4				1984.6

		NAVICP Goal (% of total obs)		5.0%		5.0%		5.0%		10.0%		10.0%		10.0%				10.0%

		Projected		22.2%		6.1%		8.7%		38.5%		10.6%		15.5%				10.0%

				Phil				Total		Phil				Total				Reaching FY01

								ICP						ICP				Sales goal

		Projected Sales ($M)		480.4				0.0		651.6				TBD				0.0

		Sales Baseline ($M)		2649.6				0.0		0.0				0.0				0

		Sales Goal		10.0%				10.0%		25.0%				25.0%				25%

		Projected		18.1%				0.0%		0.0%				TBD				25%

		Baseline:												Actuals + Projected:

		Wholesale =		446.7						Projected FY00 Obs =				Obs =				169

		Retail =		382.1						FY00 PBL Sales To Date=				Sales =				0

		Total Proc =		828.8

		Commc'l =		470						Projected FY01 PBL Sales

		Org =		685.8						Projected FY01 Total Sales

		DMISA =								PBL Sales Baseline FY00:

		Total Repair =		1155.8						2649.6

		Total Procurement =		1984.6				0						0				0

		% for PBL =		72.8%				0.0%						0.0%				0.0%
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