N6 Directorate:

      Navy-Wide Web Enabling by 2002, IT Governance Stand-up, NMCI Implementation, SECDEF Review, QDR........these significant activities will all be reaching critical mass over the next 12 months and will result in significant change to all aspects of how you perceive and do your "job".  


The Task Force Web effort describes it as "Navy leadership must be committed to the changes necessary for implementation.  There will be a constant stream of rules, existing policies and current processes that will be disrupted or broken by any real transformation.  The current state of the Navy IT is a direct reflection of the ability of these rules (and the people whose power and jobs depend on them) to protect and defend the status quo.  The first 12 months are key to changing this mentality.  If these rice bowls cannot be surmounted during that time, the organization will safely assume eventual project failure.  Deploying useful effective applications in user hands within the first six months will quickly build demand for change among fleet units, sailors and system administrators." (From the Task Force Web Executive Summary, www.tfw.navy.mil)


OPNAV's HQ NAVY WEB is not the 'ultimate destination', but it represents the basic tool set that any web enabling software uses:  Search Engine, Document Libraries, Taskers/Workflow/Reports, Directories, Archives, and Quickplace(Limited access collaboration site).  By learning the "basics", paying attention to the details of 'simple business practices', and taking the time to 'optimize ALL of your PCs (Home, Laptop, Unclass, Siprnet)', you will develop the basic knowledge so that your interaction with the 'Web Enable Navy' is a positive and productive one.


As the N6 HQ NAVY WEB Deployment Coordinator, I have asked the N6 Division 'Content Coordinators' to spend about 30-60 min with each user to optimize their computers and give a one-on-one demo.  I have also been tasked to prepare a short brief for Mr Dominguez/CAPT Teates/CAPT Story and the DIVDIRs in order to get direction and consensus on "N6 HQ Navy Web Business Practices, Policies and Issues" in order to focus in on what targets we are trying to accomplish within N6.


The below are the TOP TEN things that I think will help ALL N6 Users immediately.  Please take the time to read and implement.


#1  SEARCH ENGINE (Knowledge Portal).   You must "LOG-IN" using the icon at the top right corner of screen in order to search the OPNAV (Secure, password protected library).  If you don't log-in, all you will search is the materials in the Public library.


#2  INSIDE THE FIREWALL vs OUTSIDE THE FIREWALL.   By adding "intranet" to the front end of the http: address when you are using a PC inside the firewall, performance can be improved because large attachments don't need to pass through the firewall.  CAUTION:  If you use the feature "E:Mail this document to a friend" who is outside the firewall, you need to make sure the link generated has intranet removed.    For example:  HQ Navy Web is at http://usn.hq.navy.mil (outside firewall) or http://intranet.hq.navy.mil (inside firewall).  You want to use the appropriate one depending on what PC you are using (Home vs Office vs Laptop).


#3  FAVORITES TO ADD TO YOUR BROWSER FAVORITE LIST.   The biggest usability things you can do to make you life easier, is to take 5 min and add the following FAVORITES/BOOKMARKS to the web browsers on ALL YOUR PCs (Unclass, Class, Laptop AND Home PCs).  (Caution: Need to use INTERNET EXPLORER browser for Hq Navy Web to work properly)

    UNCLAS       a.  http://usn.hq.navy.mil  or http://intranet.hq.navy.mil     Label/Name as  "HQ NAVY WEB N00"

   UNCLAS
b.  http://usn.hq.navy.mil/N6 or http://intranet.hq.navy.mil    Label/Name as "HQ NAVY WEB N6"

   UNCLAS        c.  Select the Knowledge Portal           Label/Name as "HQ NAVY WEB Search Engine (Remember to Log-in)"

   UNCLAS        d.  Select taskers from the N6 home page    Label/Name as "HQ NAVY WEB N6 TASKERS"

   SIPRNET
Do a., b., c., d. but the address on Siprnet is http://usn.cno.navy.smil.mil

Repeat the UNCLAS a., b., c., d.  for your Home PC and Laptop. 

#4   TASKERS.   WHAT GENERATES AN E:MAIL AUTOMATICALLY BY THE TASKER SYSTEM.   HQ Navy Web has an automatic e:mail generation that sends a person a link to the tasker.  It is important that all users understand that the following actions create an automatic e:mail if you take the action and push "SUBMIT" for a Tasker:



A.  Assign an 'action code' to a Directorate.    This will send e:mail to the two people in each division designated for getting divisional taskers notification. 



B.  Assign a 'action officer'.    This will send an e:mail to the action officer. 



C.  Mark "AO Complete" checkbox.     Currently, no e:mail will be generated.  We expect AOs to check off both AO Complete and Branch Complete.



D.  Mark "Branch complete" (assuming AO Complete also).   This will generate an e:Mail to the Division primary and backup.



E.  Mark "Division Complete".  This will generate e:mail to Story/Teates/Mills/Crum/Cooley/Taylor/Locke/Hook.  The proper "front office/N6T" person will then review and if as appropriate, will make "tasker complete" at the proper time.



F.  Un-marking any of the check boxes or changing name of AO will also generate an e:mail notifier.


#5   NAMING FILES (.ppt, .doc, .xls, .pdf) and NAMING HQ NAVY WEB DOCUMENTS (ie SUBJ: _____).   It is critical that everyone gets smarter about how they NAME files and the SUBJ of HQ NAVY WEB documents.  File names are important because when you Upload a Attachment to HQ NAVY WEB, the attachment name is the File Name.  Many HQ NAVY WEB documents will have multiple attachments, you need to make it easier for the users to know what those attachments are.  KEY ATTRIBUTES YOU SHOULD EMBED IN "File Names" and "Hq Navy Web Document Subj: " are:


A.  Date of Document.   (Why?  They system only captures the date the document was uploaded, not the date of the document.   Also, the Search Engine only displays the Subj:).



B.  Key Words in English  (ie name a file C7F N6 Conference Agenda Feb 2001.doc) vice C7FN6.doc



C.  Make 1st Word in Subject the Best.  (The libraries sort alphabetically by first word.  You need to be smart about what the first word in Subj is so that 'like items' are together).



TIP:  Do a couple searches with the Knowledge Portal and look closely at what info is displayed.  Also look closely at the Unclass Opnav Library documents index.  


#6  "Message Content" Text box when Creating a New HQ Navy Web Document.   The Library Index truncates the text that you put in the "message content' text box to the first 100 characters.  It is important to make your description of the document such that the key aspects are described in first 100 characters.


#7  ADD A FOLDER call "For Upload to HQ NAVY WEB" to your 'My Documents' File on whatever drive you normally store your content.    You will need a place to put 'content' that you want to upload to HQ NAVY WEB.  One option is to have a folder on your network drive that you put documents in.  After you upload it to HQ NAVY WEB, you can delete it from this folder.                

#8  TASKERS.  The difference between "External Tasker" and "Internal Tasker".


A.  VISIBILITY!!!!!   External Taskers are visible to everyone in N6.   Internal Taskers are only visible to the people assigned by name to that specific tasker.  External means HIGH VISIBILITY  (it does not infer that it came from outside or inside the organization).



B.  WHO CAN INITIATE!!!!!  Currently, only CAPT Story, CAPT Teates, LT Mills, YNC Crum, PNC Cooley, Thomas Locke, CTA1 Taylor, and Bill Hook have the icon to create a new EXTERNAL TASKER.   If you have an action that should have visibility directorate-wide, then you should coordinate with one of the above people to get the external tasker generated.    INTERNAL TASKERS can be created by anyone, however an internal tasker is only visible to the people who were assigned by name to that specific taskers.



C  WHO CAN MARK 'Directorate complete"   Only Story/Teates/Mills/Crum/Cooley/Locke/Taylor/Hook will be able to mark 'directorate complete' for external taskers.   Caution:  Questioning Attitude is a must, all taskers are a little bit different.


#9  TASKERS....USING THE "COMMENTS BLOCK".   When ever you "edit a tasker.....ie edit then 'submit'"....you should make a comment in the comment block.   To do this, open the tasker, select 'edit',  delete the comments in the block, add your comments, include your name and a date, and select 'submit'.   You should be very specific on what action is needed or status of tasker.  Comments in comments block are saved and listed within tasker.


#10 WHERE SHOULD I PUT DOCUMENTS?   Almost all of our documents will either go in either (a) UNCLASS OPNAV Library or (b) The SIPRNET Public Library.  The options with pros/cons are below:



A. UNCLASS PUBLIC LIBRARY:  Accessible to anyone in world, no password or account required.  Need to follow rules put out by CHINFO on posting info to public accessible web sites (ie no military sensitive info, no family info, no SSN, no Date of Birth, no home address, ...).  SECNAVINST 5720.42 found at http://privacy.navy.mil  or http://neds.nebt.daps.mil/directives/5720.42F  gives specifics.


*********
B. UNCLASS OPNAV LIBRARY:  Requires acct and password.  When NMCI is implemented this fall in OPNAV, most users will have only UNCLASS PCs on their desktops and will be timesharing Siprnet PCs.  Since it will be difficult to meet the threshold of "military sensitive, pre-decisional info, govt interests", anticipate almost all unclassified material will be in the Unclass OPNAV library.  


**********C. SIPRNET PUBLIC LIBRARY:  Accessible to anyone on Siprnet.  Recommend using this area to put things you want to share with CPF/CLF/C#F/TYCOMs.



D. SIPRNET OPNAV LIBRARY: Requires acct and password and SIPRNET access.



E. QUICKPLACE SITE.    This is a site that can be generated in which you assigned as the Sysadministrator and can control the members.  It is similar to sites that AOL lets you create and gives a the basics (document posting, searching, calendars).  When a new member is added, they get a notification e:mail giving them a url, account name, password.  The PRO is that you can control access and can invite anyone in world with an e:mail account.  The CON is that Quickplace sites are NOT SEARCHED by the Search Engine and will create additional accounts/passwords for each quickplace site you are invited to join.   Some ideas on how to use these is as a temporary collaboration site.  Another option would be to set a Quickplace site up for each "division" or "each branch" and then they can add members/delete members as an effort comes up.


I am open for suggestion, complaints, concerns, ideas.  For DIVDIRS, "Bs", and Branch Heads, I am available to meet with you one-on-one.  






vr, LCDR Paul Mulé, CNO N60D1, mule.paul@hq.navy.mil, 601-1275
