                                       N6 Business Processes

Purpose: Provide focal point for N6 staff to find specifics related to Business Processes and the transition of the process to the N6 Web

Process



Lead


Status of Web transition

ORDS/MNS requiring O6 and 

Flag level chops

 

PNC Cooley

On N6 Web

OSD, SECNAV,OPNAV actions

for SECNAV admin & N09 
 

PNC Cooley

On N6 Web

VADM Mayo/N6B directed action
LCDR Mills

In progress

Congressional actions (CIMS)
LCDR Oliver

Not started

Joint Staff actions


Bill Hook

Not started

FOIA actions



Bill Hook

Not started

Incoming Personal For’s (P4s)
LCDR Mills

Not started

Incoming N6 action messages
LCDR Mulé

Not started

N6 Conference Room scheduling
CTA1 Taylor

Not started

C4ISRT Day Action Items

LCDR Mulé

Not started

Process: ORDS/MNS requiring O6 and Flag level chops

Lead: PNC Cooley / N6TA / 703-601-1491 / cooley.mark@hq.navy.mil
General description:

a. How does the action enter N6?

b. Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6 action?

d. Is N6/N6B signature or  chop typically required?

e. How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: OSD, SECNAV, OPNAV actions for SECNAV admin and N09

Lead: PNC Cooley / N6TA / 703-601-1491 / mailto:cooley.mark@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6  

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: VADM Mayo/N6B directed actions

Lead: LCDR Mills / N6A1 / 703-695-3083 / mailto:mills.james@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6 

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: Congressional actions (CIMS)

Lead: LCDR Oliver / N611B / 703-604-6877 / mailto:oliver.marie@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6 

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: Joint Staff action

Lead: Bill Hook / N60F / 703-0601-1276 / mailto:hook.william@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: FOIA actions 
Lead: Bill Hook / N60F / 703-0601-1276 / mailto:hook.william@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: Incoming Personal For’s (P4s)

Lead: LCDR Mills / N6A1 / 703-695-3083 / mailto:mills.james@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: Incoming N6 action messages

Lead: LCDR Mulé / N60D / 703-601-1275 / mailto:mule.paul@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: N6 Conference Room scheduling

Lead: CTA1 Taylor / N6TA1 / 703-601-1494 / mailto:taylor.kathleen@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
Process: C4ISRT Day Action Items

Lead: LCDR Mulé / N60D / 703-601-1275 / mailto:mule.paul@hq.navy.mil
General description:

a.     How does the action enter N6?

b.     Who enters the action onto the N6 Web?

c. Typically: What action is required?; By whom?; and Who completes N6 

        action?

d.     Is N6/N6B signature or  chop typically required?

e.     How is action completed with the originator?

HQ Web Business Rules required (naming conventions, who must see, etc.):

Lessons learned:

Suggestions for improvement:

Back to N6 Business Processes
