STATEMENT OF WORK (SOW) FOR DEPARTMENT OF THE NAVY (DoN) FYDP IMPROVEMENT:  PPBS BUSINESS PROCESS REVIEW (BPR)

1. PERIOD OF PERFORMANCE

Period
Start Date
Completion Date

Basic
1 July 2000
30 June 2001

Option 1
1 July 2001
30 June 2002

Option 2
1 July 2002
30 June 2003

2. PLACES OF PERFORMANCES

a. P&R Information Management Office (Code RIM)

And the DoN FYDP Improvement Project Office

Room 4C543, The Pentagon

Washington, DC  20301-1775

b. Local travel to other locations in the Washington DC metropolitan area as required to carry out tasking

c. Contractor facilities

d. Limited travel will be required to Navy and Marine Corps facilities in the continental US and Hawaii to complete accomplish some tasking.

3. SECURITY REQUIREMENTS

The minimum-security clearance required for personnel working on this effort shall be SECRET.  Contractor requests for visit authorization shall be submitted as per DoD 5220.22M (Industrial Security Manual for Safeguarding Classified Material) not later than one (1) week prior to visit.  Forward visit requests to:


Ms. Elizabeth Kenny


Office of Chief of Naval Operations


2000 Navy Pentagon


Washington, DC  20350-2000


ATTN:  Security Manager


Phone:  (703) 697-6945


Fax:       (703) 614-4399

4. TECHNICAL POINT OF CONTACT DESIGNATION

Technical Points of Contract (POC) for this SOW are CDR Michelle McAtee 
     (703) 697-2325 and Mr. Dean Pfoltzer (703) 614-2206.  Mailing address:  

DoN FYDP Improvement Project Office

N802 / FMB32S

Department of the Navy

The Pentagon

Washington, DC  20350-2000

5. TASKING SCOPE AND REQUIREMENTS

5.1.  Scope, Methodology and Approach:
5.1.1. The FYDP Improvement Project.  The Future Years Defense Plan (FYDP) Improvement Project is a three-year effort to recommend and implement constructive changes to the Planning, Programming, Budgeting and Execution processes within the Department of the Navy (DoN) to reduce workload, improve data management, increase analytical capability and improve senior decision-making support.  The FYDP Improvement team is pursuing several projects to achieve these goals.  Project areas involve: 

5.1.1.1. Development of information systems that will improve programming and budgeting coordination, and the effectiveness of user ability to access financial information.  These information systems will enable users to quickly build enhanced representations of PPBS information needed to support decision-making needs. 

5.1.1.2. Restructuring OSD’s Program Element architecture to better represent the allocation of resources within the DoN and enhance the usefulness of Program Elements as an information tool.

5.1.1.3. Development of data aggregation schemes to provide critical information to decision-makers in a timely manner.

5.1.1.4. Providing better analytical capability at the analyst desktop.

5.1.1.5. Open information sharing.

5.1.1.6. Linking decisions and allocation of resources from planning stages through to execution to enhance the effectiveness of future decisions.

5.1.2. Process Modeling Tools.  For all tasks integrating business processes with data management systems, the contractor shall use disciplined process-modeling tools compatible with the ERWIN data-modeling tool currently being used for Programming Budgeting Information System (PBIS) development and support.  This process model shall be used as the referential context for analysis and recommendations regarding process changes.  

5.1.3. Approach. The ASN (FM&C) document of 30 October 1985, Subject:  “Programming and Budgeting System (PBS) Information Systems (IS) Architecture” shall be used as a starting point for examination of current Planning, Programming, Budgeting processes and information requirements. This document will be updated to reflect and document DoN’s current “as is” PPBS process using the process modeling tool(s), as outlined in paragraph 5.1.2.  Observations and findings will be documented including updating mapping(s) of processes and how information is developed and shared among DoN PPBS participants and stakeholders.  This “as is” model will be the foundation for recommendations for improvement.  Specific areas of interest are identified below.

5.2. The Programming and Budgeting Information System (PBIS)
5.2.1. The first DoN priority in the FYDP Improvement Project is creation of a single Programming / Budgeting Information System (PBIS) which will provide department-wide access to the latest DoN program and budget decision data.  This single web-based system will provide tools to support basic and advanced information querying, reporting and analysis to conform to a commercial-off-the-shelf, “cots”, approach, PBIS will be designed using Brio OLAP technology software.   In order to significantly increase the benefit of the technologies that PBIS will provide to the DoN, the contractor will review the existing Navy & Marine Corps PPBS processes, perform analysis, and make recommendations to improve processes, data flows, and PBIS system functionality.  Where recommendations are accepted, provide reports in sufficient detail to allow a clear understanding by the PBIS data programmers of desired requirements to be implemented.  Some specific investigative areas are listed below, but these are not all-inclusive and should be considered a start point. 

5.2.1.1. Analyze organizational workflow processes, data/information flow and handling requirements (inputs and outputs) strictly associated with the information that will be contained in PBIS as it is acquired, manipulated, analyzed, and reported.

5.2.1.2. Identify value added work processes that can be automated within PBIS or redundant manual work that can be eliminated by automating those processes within PBIS.  

5.2.1.3. Identify specific information analytical data requirements for various staff offices within the Navy and Marine Corps Headquarters.  These requirements should standardize views required by those offices to support their specific functions, which can then be reasonably programmed as analytical functions and reports of PBIS information.

5.2.1.4. Identify specific data requirements for Brio Reports to meet executive and senior level decision-maker needs.

5.2.1.5. Identify standard reports and associated formats needed to support Navy and Marine Corps headquarters, Resources Sponsors (RS), budget Submitting Office (BSO) needs.  These reports should automatically be customized based on the originator’s organization.

5.3. DoN Data Warehouse
5.3.1. The DoN intends to construct a data warehouse that will hold pertinent information supporting DoN’s business requirements.  This information will be that which is required for higher headquarters internal and external reporting purposes, critical shared data, status information, guidance, directives, and other information deemed appropriate to be stored within or accessed through the data warehouse.  Some specific examples of the information to be contained within the warehouse include: forces data, equipment/end-item inventories, manpower, acquisition reports, PBIS data including the FYDP, BES, PB, current and previous execution year information, POM data, guidance, directives, and more. The contractor will review the existing Navy & Marine Corps PPBS processes, perform analysis, and make recommendations where a data warehouse may be used to streamline and enhance the DoN PPBS processes. Some specific areas of consideration that must be addressed are listed below, but these are not all-inclusive and should be considered a start point. 

5.3.1.1. Directly support the identification of information that should be stored within or made available through the data warehouse.  This task shall also include identification of appropriate limitations and ground rules under which information is deemed appropriate for inclusion or exclusion in the warehouse. 

5.3.1.2. Support the identification of responsible parties for data contained within the warehouse, and the sources for that data.

5.3.1.3. Identify data management rules, both business management and technical, which will be used to ensure high quality data is supplied and maintained in the warehouse.

5.3.1.4. Identify input and output requirements for the warehouse.

5.3.1.5. Identify and define reporting capabilities, including identification of standard reports that must be supported by the data warehouse.

5.3.1.6. Identify the best methods for integration of information into the warehouse recognizing existing databases and data sources and minimizing unnecessary duplication. 

5.4. Reporting Requirements    
5.4.1. Within the DoN PPBS process, there exist numerous information submissions and reporting requirements at the headquarters level.  These include information submissions to, within and from Navy and Marine Corps headquarters offices.  Some of these information requirements are duplicative.  The contractor shall identify duplication of data and reporting requirements and recommend steps to eliminate requirements where possible, reduce workload associated with these requirements, and/or streamline information submissions, flows, phasing, and reports aspects.

5.5. Decision Support
5.5.1. The DoN is currently restructuring the OSD Program Element (PE) structure used to describe how the DoN allocates resources to its various business areas.  When complete, this new PE structure will provide a significantly improved structure for defining, applying, tracking and reporting how resources are to be used and how they are executed within the DoN.  This structure will also significantly improve decision support to the DoN and OSD by better representing the current environment of DoN operations.  In support of this effort, the contractor shall:

5.5.1.1. Support implementation of the new PE structure, including identification of changes necessary to PBIS and any analytical models and data that will be required to change as a result.

5.5.1.2. Research and identify tools to support Navy and Marine Corps decision-making and analysis of alternatives within the PPBS cycle.  

5.6. OSD and External Interfaces and Reporting Capabilities
5.6.1. The contractor shall research and identify opportunities to enhance, streamline and automate information submissions to OSD and other external offices.  The primary focus will be on reducing workload while increasing the quality of data submissions including accuracy and reliability of data.  

5.6.2. The contractor shall identify opportunities to further automate reporting requirements to OSD.

5.7. Meetings, Workshops and Conferences.  

5.7.1. The contractor will provide necessary facilities, logistics and administrative support for meetings, workshops and conferences related to group surveys, interviews in support of PPBS Business Process Review.

6. GOVERNMENT FURNISHED INFORMATION (GFI)

GFI will be provided as necessary to perform any assigned tasking.  The data content of PBIS et al (e.g., WINPAT, NBTS) comprises both Unclassified (FOUO) and Secret information of the Navy Planning, Programming, and Budgeting System which is designated “predecisional” and is not for dissemination to contractor personnel without specific authorization.  This authorization will require individual contracting personnel to sign non-disclosure agreements that will be provided by DoN.

7. GOVERNMENT FURNISHED MATERIAL (GFM)

The Government will provide GFM to the contractor as required to accomplish assigned tasks.

8. GOVERNMENT FURNISHED EQUIPMENT (GFE)

The Government will provide GFE to the contractor as required to perform assigned tasks.

9. TRAVEL REQUIREMENTS

For estimating purposes, the following non-local (Washington DC area) travel requirements are anticipated:

9.1. INCONUS Travel:  

· Patuxent River, MD (NAVAIR), 

· White Oak, VA (NAVSEA), 

· Mechanicsburg, PA (NAVSUP), 

· New Orleans, LA (COMNAVRESFOR/COMMARFORRES), 

· San Diego, CA (SPAWAR), 

· Quantico, VA (MARCORSYSCOM/MCCDC/M&RA), 

· Albany, GA (MARCORMATCOM/LOGBASES Albany), 

· Norfolk, VA (CINCLANTFLT/COMMARFORLANT)

9.2. OUTUS Travel:

· Honolulu, HI (CINCPACFLT/COMMARFORPAC)

10. DELIVERABLES / REPORTING REQUIREMENTS

Deliverable





Task Area

Due Date
1.  Detailed POAM for execution of As Is

Process Modeling




5.1.3


21 DAC

2.  Proposed POAM for execution of To Be

Process Modeling




5.2 – 5.6

45 DAC

3.  Updated PBS IS Architecture Document

5.1.3


90 DAC

4.  PPBS Process Improvement – (To Be Process Modeling)

a. Recommendations & Supporting Analysis

5.2 – 5.6

Incremental

b. Detailed PBIS IT Guidance

 
5.2, 5.4, 5.6

Incremental

c. Detailed Data Warehouse Strategy & Guidance
5.3, 5.4, 5.6

Incremental 

5.  Monthly Status & Expenditure Reports

All
                   
10 days after 

                                                                                                                         Reporting period                 

a.  The monthly status report shall include discussion of work completed, issues and problems, planned work for next period, actual hours worked [broken down by employee name], resulting contract costs, cumulative contract costs and estimated remainder to complete the contract)

11.   ACCEPTANCE PLAN

The Government or the contractor may call a meeting at the Pentagon or the contractor’s facility, as required, during the development of this project to discuss any aspect of work to be performed under this contract.  The technical point of contact or his duly appointed representatives shall perform Government Inspection and Acceptance (IAA) functions at places of performance.  Inspection shall be conducted when deemed necessary by the Government throughout the life of the task.  The technical Point of Contact will accomplish inspection of completed deliverables.  Unless otherwise specified, the contractor shall provide deliverables to:

DoN FYDP Improvement Project Office

Pentagon

Washington, DC  20350-2000

12.   OTHER CONDITIONS & REQUIREMENTS

In the performance of this effort, the contractor may increase or decrease the number of hours by labor category, so long as the total labor cost is not exceeded.
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